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University staff appraisal: analysis, opportunities, prospects

The authors of the present article take Vladivostok State University of Economics and Service as an
example to determine strengths and weaknesses of higher educational institution staff administration. The
problems of optimization of university management and staff administration as a leading subsystem of university
management are described. The practical application of various methods of dynamically developing University

staff evaluation is analyzed.

Modern technologies of appraisal are studied, successfully proven in different spheres, including business
environment (professional competitions, evaluation in the process of personnel reserve formation, assessment)

and planned to be used in the near term.
8 a mocennue 10 JeT Tpon3oNLTN 3HAYUTETbHbBIE

U3MeHeHUs B KOHIEMIINU YIIPaBJIeHUs TIEPCO-
HAJIOM YHUBEPCUTETa, UBMEHUJICS TakxkKe ¥ Habop
METOJIOB, ITOJXO0/IOB, TEXHOJOTHUH JEeJ0BOHN OIlEHKHA
COTPYTHUKOB. [lepe ToMHBIM MOMEHTOM OKa3aJICs Tie-
puox 2002—2003 rr. Ha pasBuTue KajpoBoii cTpa-
TEruu 1 KaJIPOBOM TIOJIMTUKY YHUBEPCUTETA TIOBJIUSLI
psizi GaKTOPOB:

— TMOBBIIIEHNE CTaTyca KaJpPOBOIl CJYKObI W
pacmupenue ee GYHKIUN (U3 OTAeIa KaJAPOB — B
yIIpaBJIeHHe TePCOHAJIOM, BKJTIOUalolee 7 CTPYKTYP-
HBIX TTO/Ipa3/Ie/IeHull);

— BHeJIpEHUE COBPEMEHHBIX Ka/IpOBBIX nHMOP-
MallMOHHBIX TEXHOJIOTUIA;

— aKTUBHOE TPOBEIEHNE COITMOIOTUYECKIX OTI-
POCOB U MOHUTOPHUHT OOIIECTBEHHOTO MHEHUSI OT-
HOCUTEJTHHO PA3JIMYHBIX ACIIEKTOB YIIPABJIEHUS YHU-
BEPCUTETOM,;

— TIPUXOJ] Ha KJIIOUYeBbIe MOJIKHOCTU B KaJpo-
BbIe TTOJIPa3/ieJIeHNsT BBICOKOKBATM(MDUITUPOBAHHBIX
U MOTHBUPOBAHHBIX CIEIMAINCTOB, BJAeOIINX
COBPEMEHHBIMH YIIPABJIEHYECCKUMU 3HAHUSIMU, Ha-
BBIKAMU 1 KOMITETEHI[USIMU.

JlunamMuka u3MeHeHui B TPUMEHEHNN Pa3JIny-
HBIX METO/IOB JIEJIOBOI OIIEHKU TTepCOHANa YHUBEP-
cutera orpaskeHa B tabu. 1.

JlocTonHCcTBa 1 OTpaHUYEHHUsI METO/IOB OIIEHKH
MepCcoHaJa YHUBEPCUTETA, UCIIOJIb30BAHHBIX PaHee,
MPUMEHSIEMBIX B HACTOSIIIEE BPEMS U IIJIAHUPYEMBIX
K IIPUMEHEHUIO B OJIVsKailieil mepcrekTuBe, Omn-
caHbl B TabuI. 2.

BbisiBjieHHE TTOJTOKUTENBHBIX U OTPUIATENbHBIX
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ACTIEKTOB PA3JIMYHBIX OIEHOYHBIX METO/IOB /IAeT BO3-
MOKHOCTbD TIPOBecTH GoJiee TiyOOKIil aHaIu3 mpo-
6JieM, CBSIBaHHBIX C YIPaBJEHHEM IEPCOHAIOM W
JIeJIOBOI OLIEHKON COTPY/THUKOB YHUBEPCUTETA.

Bosee mmpokuii B3risig Ha mpobieMy ONTH-
MU3AIUN yIPaBJIEHUS YHUBEPCUTETOM B I[€JIOM U
yIIpaBJEHUs IEPCOHAJIOM KaK BeJyIell MOChCTe-
MBI MEHEe)KMEHTa By3a gaeT npuMenenne SWOT-
aHasm3za. crnorp3oBanue aTOM MOIYJISPHON B OU3-
Hec-cpejle TeXHOJOTUU TI03BOJISET BBISIBUTDH y3KUE
MecTa U 1pobJeMHbIe 30HBI B Ka[[POBOM MeEHE[[K-
MEeHTe BbICIIero yueOHoro 3aseaenust. Ilokaxem 510
Ha mpuMepe BraamBocTOKCKOTO TOCyAapcTBEHHOTO
yHuBepcuteta skoHoMuku un cepsuca (BI'Y2C).

XapakTepHuCTHKA CI1a0bIX CTOPOH yIpaBJIeHUs
yHUBepcuTeToM. B HacTosiee Bpems mepenoBbie,
JIMHAMHUYHO Pa3BUBAIOIIMECS YHUBEPCUTETBI MPEJl-
CTaBJSIIOT cOOON Hay4HO-y4eOHO-TIPOU3BOJICTBEH-
HBINl KOMILJIEKC, T/ie TIOMUMO TPAJAUITUOHHBIX IS
BBICIIETO y4eGHOTo 3aBeieHust cTpyKTyp (Kadesp,
akyIbTETOB, UHCTUTYTOB) CYIIECTBYIOT TaK:Ke Map-
KETWHTOBBIE TIEHTPHI, IIEHTPHI PEKTIAMBI, IIEHTPHI Pa3-
BUTHUST Kapbepbl, ON3HEC-CTPYKTYPHI U T. JI.

Opnnoit 3 HarboJiee OCTPBIX MPOBJIEM Kaapo-
BOTO MEHEKMeHTa YHUBEPCUTETA SBJIETCS OTCYT-
CTBUE HEOOXOIMMOTO KOJIMYeCTBa IPOdeCcCHoHaNIOB-
yIIpaBJIEHIIEB. 3aUacTyIO PYKOBOJISIIINE TIOCTHI B Pa3-
JINYHBIX TIOJ[PA3/IEJICHUSIX YHUBEPCUTETA 3aHUMAIOT
JIO/TN, HEaaNTUPOBAHHBIE K COBPEMEHHBIM YCJIO-
BUSIM BeJleHUs1 OU3Heca, KOTOpPbIe MPUIEP/KUBAIOT-
CA TPAJUIIMOHHBIX B3TJISAZ0B Ha yIpaBJeHUE BBIC-
UM y4eOHBIM 3aBEIEeHUEM.
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Tabnuua 1

XapakTepuCTHKAa METO/IOB OIlEHKH NEPCOHAJIA YHUBEPCUTETA
B nunamuke (1999-2007 rr. u na nepcuexktuBy 70 2010 r.)

1999-2003

1. CobecemoBanue ¢ ICUXO-
JIOTOM, COCTOSIII[AM B IIITaTe
YHUBEPCUTETA

2. Anamu3s GuorpadudecKux
JTAHHBIX

3. [IpoBepka pekomMeHaaINiz
C TIPEBIZYIIETO MECTa
paboThI

4. PaccMoTpeHMe coBeTaMu
I/IHCTI/ITyTOB KaH/INI1aTOB Ha
MOJKHOCTH OT aCCUCTEHTA
10 mpocdeccopa

5. Arrecraius npodeccopc-
KO-TIPENO/[aBATETHCKOTO
cocTaBa

2003 — 1o Hacrosiiee Bpems

1. CobeceroBanme ¢ HEMOCPEACTBEHHBIM
PYKOBOANTEIEM

2. lIpumeHeHMEe 2JIEMEHTOB acCeCCMEHTa:
— aHKeTHUPOBaHMUE,

— POJIEBBIE WUTPHI,

— cobecenoBanue (KapoBOe UHTEPBbHIO)

3. Ananus 6uorpaduuecKux TaHHBIX

4. IIpoBepka pekoMeHAAIUI € TIPEBIIYIIETO

Mmecta paboTb

5. BBenenue cucteMbl OIEHKN KaJPOBOiT

nHdopmanu (BHeJpeHre KOPIopaTHBHbBIX

nudopmanmonnsix cucrem — KNC)

6. Paccmorpenue kajapoBoil Komuccuei

KaHJUAATYP ML IPOXOXK/AEHUS 110 KOHKYPCY

Ha 3aMellleHne JT0JIKHOCTeR 3aBelyomunux

kadenpaMu, AUPEKTOPOB MHCTUTYTOB, JIOLCH-

TOB U 1IpodeccopoB

C 2007 no 2010

[TomMuMo yske anpoOUPOBAHHBIX,
HA/IEKHBIX 1 TOATBEPAUBIINX CBOIO
3HAYUMOCTb METO/IOB U TE€XHOJIOTHIA,
IIPE/II0JIATAIOTCS CJEAYIONINE:

1. Konkypc aus npogeccopcko-
MPETI0/IaBaTENBCKOTO COCTABA 110
CceMU HOMHUHAIIASIM B TEUEHHUE TPEX
TYPOB

2. GopMupoBaHue yIpaBIeHICCKOTO
pesepBa Ha OCHOBE acCecCMEHTa

3. ATTecranus aJIMUHUCTPATUBHO-
YIIPaBJIE€HYECKOTO IepcoHata u
JIPYTUX KaTeropuil ImepcoHasa By3a 1
BBeJ/IeHIEe HAa OCHOBE aTTeCTaI[uu
CHUCTEMBI TPEHI0B

Tabruua 2

AHanu3 MeTO/I0B JIeI0BOIi onleHKHU nepcoHasa Bo BI'YIC

Ne Haspanue mertona

1 Cobecenosanue
¢ IICUXO0JIOTOM

2 Aunanus 10KyMeHTOB
(6uorpaduueckux
JAHHBIX, TUTLITOMOB
06 obpasoBanumu,
XapaKkTepUCTUK U T. I.)

3  IIposepxa
peKOMeHIAI I

4 CoBeTbl HHCTUTYTOB

JlocTonHcTBA

YacTuuHasi aganranusi K 0COGEHHOCTSIM
KODPIIOPATUBHON KYJIbTYpPbl YHUBEPCUTETA
CHuKeHHe cTpecca IIpH yCTPOICTBa Ha pa-
6oty

[Tpumenenue syeMeHTOB TTPOGHOPUEHTAIINN;
OGparHast CBsI3b sl pyKOBOAUTE e (MH-
dopMaIms 0 TUIHBIX KayecTBaX OIleHUBA-
€MOT0)

DopmupoBane mpejicTaBaeHme o mpodec-
CHOHAJTBHOM 1 JKM3HEHHOM IIYyTH KaH/W-
nara

BrisgBienune HeCOOTBETCTBUS 3aIIMCEN B J10-
KYMEHTax

[ToBbilneHre KauecTBa OTOOPA U OIEHKH
[epcoHaa 3a CYET OTKa3a B IIpUeMe Ha
paboTy KOHMIMKTHBIM, AECTPYKTUBHBIM
JNYHOCTSM

Komernanbaas skcrnepTHas OleHKa
O1leHKa TPEUMYIIECTBEHHO [€J0BBIX U
podeCCHOHATHHBIX KAaYeCTB

Henocrarku

YcaoxxHenue 1npoleypbl OlleHKN
[lottoHUTEIbHDBIE 3aTPATDI
Henocrarouno Bbicokas kBaaudukaius
TICUXO0JIOTA

DopMabHbIil aHATN3 OCHOBHBIX JOKYMEH-
TOB

HeB03MOKHOCTD BBISIBUTD JIMYHOCTHBIE Ka-
yecTBa ((popMasbHBIN MOAXO/ K HaMUCa-
HUIO XapaKTEePHUCTHUK)

Bo3MOKHO CyObBEKTUBHOE MHEHUE B OT-
3BIBAX C HPEBIAYIIEr0 MecTa paboThl

AZIMMHUCTPATUBHO-OPTaHU3aIMOHHbBIE
CJTOKHOCTHU (IJTUTENbHbII OO OKyMEeH-
TOB, HEOOXOAUMOCTH cOOpa BCEX UYICHOB
coBeTa

OresnbHbIe KOMIETEHIIMU MOTYT BbITIACTD
13 MPOLEAYPHI OIEHKH
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Ne HasBanme metoma JlocTonrcTBa
5  Arrecramus mpodec- Perynsprocts mpoBeenus
COPCKO-TIperoziaBa- Scuble KpuTEpUN OIEHKU
TEJIbCKOTO COCTaBa Otpaboranbl Bce MPOIEAYPbl U perJa-
MEHTBI
[MosHast JOKyMeHTAIMOHHAST 00eCIIeYeH-
HOCTb IIpoIecca
6  CoGecenoBanue ¢ Hero- B03MOKHOCTD PYKOBOJMTENIO HETOCPE/-
CPEJCTBCHHBIM PYKOBO-  CTBEHHO OIEHUTH KAaHM/ATA, €r0 JUYHOC-
JUTeseM THbIE U NTpodecCoHaTbHbIE KauecTBa
Kannuzar ysxe B X0/1e cobece/[0BaHust 3HA-
KOMUTCSI C YCJOBUAMU PabOThl U CTHIEM
PYKOBOJICTBA
7  llpumenenmue ajemeH- Brenpenne coBpemeHHOH KafpoBOH TeX-
TOB acCeCCMeHTa HOJIOTUU
IloBbiieHte 0OBEKTUBHOCTH OLEHKH
8  Kopnoparusnas Bbicokasi ckopocTh 00paboTKU ¥ aHAIM3a
nHbOPMAITMOHHAS KaJpoBOi MH(popMamn
cuctema (KNC) IKOHOMUS MaTepUAIbHBIX U JIOJCKUX pe-
CypCoB
9  Kazposast koMuccust BBenenue M0MOJTHUTENBHOTO OIIEHOYHOTO
«(uapTpar M3 ymMcaa BBICOKOKBAIU(UIU-
POBAaHHBIX NTPO(ECCHOHATIOB
[ToBbinenne TOYHOCTH OIEHKU MTpodeccu-
OHAJIBHO BaJKHBIX KauecTB
10  Komkypc mms npodec-  MakcumanibHoe BKIIOUeHHE Mpodeccop-
COPCKO-TIPETo/iaBaTe/ib  CKO-IIPENO0/aBaTeIbCKOr0 cOCTaBa B OIle-
CKOT'0 coCTaBa HOUHBIE TIPOTIE/YPBI
Bo3amokHOCTH BBIABUTH yIIpaBIeHUECKUH,
TBOPYECKUI, UHHOBAITMOHHBIN 1 HAYYHBII
MOTEHI[NAJ COTPY/IHUKA
IToBbimeHE MOTUBATIMY TPY/IA
11 AcceccMeHT Makcumaibiasi 0ObeKTHBHOCTD U JIOCTO-
BEPHOCTD OIEHKN
Boicokasa mpornocTuyeckas HaaeKHOCTD
pe3yJIbTaToB

Henocrarku

DopmaibHbBII MOAXO0/
MuHuMa bHas BKJIIOYEHHOCTh 00bEKTa
OI[EHKU

Boicokasi BeposTHOCTH CyOBEKTHBH3MA
B OIIEHKE
Yacrag cmena pyKoBO/ICTBA

Hcnonb3oBanue JJIEMCHTOB, a HE BCel Tex-
HOJIOTUHU B KOMILJIEKCE, YTO CHUKAET IIPO-
THOCTUYECKYIO HaJle;KHOCTb TEXHOJIOTNHN
OrHOoCUTEIbHO OOJIbIIAs TPYAOEMKOCTDH
" TPyA03aTPaTHOCTH

Cuumxenve 3(Qp(eKTUBHOCTU HA MEPBOM
srane BHeApeHust (oOydeHue COTPYIHU-
KOB U aJIalITAINST TEXHOJOTUN )

Bouibiias 3aBUCUMOCTD OT 3HEPTO- U 11PO-
YHUX PECYpPCOB

Ycnoxuenne TIporeaypbl OICHKN
AIIMI/IHI/ICTpaTI/IBHO- OpraHu3alnOHHbIC
CJIOKHOCTH

Bouibiiie 3aTpaThl (QUHAHCOBBIX, MaTepH-
JIbHO-TEXHUYECKHUX U JIIOJICKUX PECYPCOB
bBoabmasg amurenbHOCTH (MTOJTOMA)

Heobx0auMocCTh B IIOATOTOBKHU 9KCIIEPTOB
(OIIEHIITUKOB) BBICOKOH KBaTMMDUKATIUN
Bricokas pecypco3aTpaTHOCTD

JIo HACTOSITIETO MOMEHTA B YHHUBEPCHUTETE He
ObLIa oTJIaxkeHa cuctemMa 0TOOpa W OIEHKH YIIpaB-
JICHYECKHUX KaJApoOB, B OT/JIUYHUE OT yCTOHB]_HeI';ICﬂ
CHUCTEMBI OIEHKU MPOdECCOPCKO-TIPENOIaBaTe b-
CKOTO cocTaBa (PEeryJsipHbI KOHKYPC Ha 3aHATHE
OIpe/Ie/IeHHbIX 0JEKHOCTEl). OTHenbHbIe dlIeMeH-
ThI 0TOOPA U OIIEHKH HepcoHasa (KajgpoBoe cobece-
JIOBaH¥e, [€JI0BbIE UTPbI, AHAJN3 JJOKYMEHTOB) TIPU-
MEHAJUCH TIPpU OII€EHKE KaH/W/1aTOB Ha BaKaHTHbIE
ylpaBJieHYeCKue JA0JKHOCTH, HO OHU He ObLIN yBsI-
3aHbl B eiuHyt0 cucremy. Cama OlleHKa POBO/IH-
JIach CUTYaTHBHO, 0e3 JI0CTATOYHOTO BPEMEHM Ha
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MOJITOTOBKY. B TO ke BpeMsi B IMPEKIUSIX UHCTUTY-
TOB IPAaKTUYECKU He BeJIach cucTeMaTryeckas pabo-
Ta 110 OTIeHKe YTPABJIEHYECKOTO MTOTEHIAIA COTPY/I-
HUKOB 1 (DOPMUPOBAHUIO KAJ[POBOTO Pe3ePBa.
BwmecTe ¢ TeM coBpemenHOe MpeacTaBIeHNAE O
3a7adyax W (PYHKIUIX WHCTUTYTOB YHUBEPCUTETA
CBSI3aHO C T€M, YTO COTPYAHUKH dTUX TOApa3ese-
HUI JJOJKHBL OBITH Y3Ke He MPOCTO CHelnaIiCcTaMHy,
HECYINMU OTBETCTBEHHOCTH 32 KOHKPETHYIO Y3KYTO
chepy mearenpHOCTH ToapasaeneHus. OHU TOTIK-
HbI OBITH yIIpaBJICHIIAME, 00JIaal0IUMU CTPATEIH-
YEeCKUM MBbIIILIeHeM U obecreunBaouumu 3G dex-
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TUBHOE YIIPaBJI€HUE U B3aUMOJIEIICTBUE KaK BHYT-
p¥ caMO¥l IUPEKIINH, TaK U ¢ APYTUMHU TI0/pasierie-
HUsIMU yHUBepcuTeTa (yuyeOHbIMU 1 y4eOHO-MeTo-
JINYECKUMN ).

JLJis1 yCTIEMHOTO BBIOTHEHUST 9TUX (DYHKIINT Y
COTPYZIHUKOB JAMPEKIINN TOJIKHBI OBITH Pa3sBUTHI
COOTBETCTBYIOIIHE yIIPABJIEHYECKIE KOMITETEHIIH.
TeXHOMOrMY BHIABIEHUS YPOBHS PasBUTHUS DTHX
KOMIIeTeHIIHIT He ObLIO, YTO, B CBOIO OYepPe/lb, IIPHU-
BeJIO K AeUIUTy KBATU(MUIIMPOBAHHBIX YIIPABJIEH-
4eCKHUX KaJPOB B AMPEKIIUSX UHCTUTYTOB.

BonpumHacTBO pyKOBOAUTEEH SBISIOTCS OIBIT-
HBIMHU CIIEIHATIMCTAMKU B CBOEil 06J1acTH, M3BECT-
HBIMHU YYEHBIMU C OOJIBITUM HAYYHO-TI€arornyec-
KUM cTakeM. B To ke Bpemsi st 3(hHeKTUBHOTO
yIpaBJeHUst HHCTUTYTaMu U Kadeapamu HeoOXo-
JIMM OIIBIT PYKOBOJCTBA KPYIIHBIMKU CTPYKTypPaMHu,
KOTOPOTO 3aYacTyio u He xBaraet. /lanHas ocobeH-
HOCTH HE SIBJISIETCS UCKJIIOYUTEIBbHOI ISl paccMaT-
pPUBAEMOTO HAMHM YHUBEPCHUTETA, a OTPasKaeT OHO
U3 KJIIOYEBBIX TPOTUBOPEYNI CUCTEMBI YITPABJICHIMSI
[ePCOHAIOM B cOBpeMeHHOM By3e. CyThb 9TOTO Mpo-
TUBOPEYMST 3aKJ0YaeTCsl B TOM, YTO JOCTATOYHO
CJIOJKHO HAWTU PYKOBOAMTEJSI-IIPAKTUKA, OJTHOBPE-
MEHHO 00JTa/Iaf0Iero MOTITHBIM HayYHBIM TTIOTEHI[H-
aJIoM, CITOCOOHOTO OPraHM30BaTh HAYYHYIO MIKOJY
U B TO e BpeMs obecneduTh (PUHAHCOBBIN ycIex
cBoero nojpasaesnenus. OmucanHoe IIPOTUBOPeYNe
HAXOJUT OTPakeHWe B CJIUIIKOM OBICTPON CMeHe
yIpaBJIeHYECKUX KaJPOB CPEAHErO ¥ BBICIIETO 3BE-
Ha, B HECOIJIACOBAaHHOM B3aMMOJEHCTBUM MEKIY
JAMPEKIUAMA U IPYTUMU [Opas3/ie/IeHusIMU, 1y0-
JUPOBaHUM (DYHKIINI, HEPAIMOHATIBHOM pacIpejie-
JIEHUW TIOJTHOMOYHIT U IOCTATOYHO BBICOKOI TEKY-
YeCTH KaJPOB B OTAEJIbHBIX MOPa3/Ie€TeHUSIX.

Elle oHUM OrpaHUYeHneM SIBJISIETCA TO, YTO B
OT/IEJIBHBIX CJIydasX PYKOBOAUTEH MOpasieeHuit
MPECIeIYIOT INYHBIE TIEJTH, PACXOISIIUECS C TIeIsi-
MU U 3a/la4aMi WHCTUTYTOB U YHUBEPCUTETA B Iie-
JoM (yKperuieHne coOCTBEHHOTO cTaryca u obeciie-
YeHUe JIMYHOTO MaTepUabHOrO OJIaromnosydmus).
[Togmo6Hast cuTyaIust CJIOKUIACh U3-32 OTCYTCTBUS
CHCTEMbI OIEHKHU yTPaBIeHIECKUX KaJPOB.

[ToMUMO 9TOTO B AMPEKIIUSX WHCTUTYTOB BbI-
paboTaach PaKTHKA, KOTa PYKOBOIMTEIb KOHIIEH-
TPUPYET B CBOUX PYKaX MAaKCUMYM BayKHOU HHGOP-
Malliy, eAMHOJNYHO MPUHUMAET YIIPaBIeHUIECKUE
pelieHus, He JeJerupysi MOJHOMOYMS CBOUM MO~
YMHEHHBIM. B 9THX yCIOBUAX Y COTPYAHUKOB -
PEKIIHiT TepsIeTCsl HAaBbIK IPUHATHS OTBETCTBEHHO-
cti Ha cebst 3a pelleHus W -HACTYHaeT AeMOTHBA-
IUsT YIIPaBJIEHYECKON IesITeNbHOCTH,

C apyroii CTOpOHBI, JKeCTKUE TPEOOBaHUS K
pe3yJbTaTy M BBeJEHUE CaHKIM M HaKa3aHUI 3a
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ombku (hopMUpOBaHUE OTPUIIATETBHON MOTHBA-
U — crTpemyieHus usbekarbh HakasaHus J00oi
1eHOI) TakyKe MPUBOAST K CHUKEHUIO MHUITMATH-
BBl U CAMOCTOSITEJIbHOCTU B TIPUHSTUU YIIPaBJIEH-
yeckux pemieHuil. CyIecTByomnas NpakTUKa OIlleH-
KU TlepcoHasa B TUPEKINSIX He HalleJieHa Ha BbISB-
JIeHHe COTPYAHUKOB, CIIOCOOHBIX BO3TJIABUTE MPO-
eKT WJIH 11eJI0e HallpaBJeHUe JesiTeJIbHOCTH MHCTH-
TyTa, HAI[PUMEP, OPraHU30BATH IIPOTPAMMBI J[OTI0JI-
HUTEJBHOTO 0OyYEeHUsI, IPOBECTH HaydHbIE HCCIIe-
JIOBaHUS, TIOJTOTOBUTH TPAHTOBBIE 3asIBKH, BHIIOJI-
HUTH paboTy 10 MPOMOPUEHTAIINN U TIPUBJICYCHUIO
abuUTYpPUEHTOB B BY3 U T. JI.

Takum 00pa3oM, B IUPEKIUSX HHCTUTYTOB,
HECMOTpPsI Ha TIPUCYTCTBHE COTPYAHUKOB C YIIPaB-
JIEHUEeCKUM TTOTEHIINAIOM, He Pa3BUTa CHCTEMA Jle-
JIETUPOBAHUS YIIPABJEHYECKUX TTOJHOMOUYNI U OT-
BercrBenHocTu. Kak ciencrue, pabora B 1momgo0-
HOM PEKMMe IIPUBOJIUT K ITEPETPY3Ke PYKOBOIUTE-
Jiell U X paHHeMy HMOIMOHAJBHOMY BBITOPAHUIO.
Y rtakux pyKoBomuTeJel NPU HAJUYUU BbIPAKEH-
HBIX YIIPAaBJIEHUYECKUX KOMIIETEHIIMI M OIbITA PY-
KOBOJICTBA, TEM HE MEHee HACTYIaeT Pe3Koe CHU-
JKeHUe MOTUBAIIUU U MHTEPeca K YIPaBJIeHIECKOMY
Tpyny.

IMOIMOHAJIBHOE BBITOPAHUE Y PYKOBOAUTEEN
HPOSABJSETCS B PE3KOM oOefHeHNN cepbl TYBCTB
u amotmii. [Ipu aTOM Takke TPOUCXOAUT elEePCo-
HaJIM3alKs, T. €. TOTepsi OUyIleHus ceOs 3HadM-
MO JINYHOCTBIO, BOCIIPUATHE CeOsl B KAUECTBE <BUH-
TUKa» B CJI0KHOM MeXaHH3ME, OT KOTOPOTO Majio
4TO 3aBUCHUT. Bce 5TO NMPUBOAUT K PEAYKIIUN JIUY-
HOCTHBIX JOCTHKEHUI, 9TO O3HadaeT NajeHue ca-
MOOIIEHKN U TIOTEPIO’ BEPHI B COOCTBEHHBIEC CHUJIbL.
[losgBaseTcst meccuMucTUYECKasd YCTAaHOBKA HA TTPO-
deccronanrpbHyIo AESTEAbHOCTD U KU3Hb B IIETOM.

[Tpoduiaktura . aMOINMOHAIBHOTO BbIFOPAHUS
PYKOBOAMTENS 00ECTIEYUBAET COXPAHEHME Ha BbICO-
KOM YPOBHE €r0 padOTOCHOCOOHOCTH 1 MOTHBAIINI
K Tpyay. Hopmep:xuBath BbICOKMIT YPOBEHb MOTU-
BaIlAN K AOCTUKEHUAM, KOTOPAS SIBJISIETCS OXHOI
13 KIOUEBBIX VIIPABICHUECKUX KOMIIETEHIINI (BXO-
IUT B OJOK JTNYHOCTHBIX KOMIIETEHI[UI TIPI OIIEHKE
B TEXHOJIOI'UI ‘ACCECCMENTA), MOKHO C TIOMOTIHIO
METOZOB AUATHOCTUKU W OMEeHKH yPOBHS 9MOIIHO-
HaJIbHOTO MCTOIIEHNST PYKOBOAUTEN L. B HacTosIIee
BpeM: B YHHUBEPCUTETe OTCYTCTBYET MPAaKTUKA PaH-
HETO BBISIBIEHUST IPU3HAKOB 9MOIMOHAIBHOIO Bbl-
ropaHust COTPYAHUKOB. McIipaButTh 1Mogo0HyI0 Cu-
Tyalnio MO3BOJUT BKJIOYEHUE B OLEHOYHYIO TeX-
HOJIOTMIO METOJ0B BbISBACHUS PUIHAKOB 04006+
HOTO COCTOSTHUS.

OcyutecTBiaeHUIO 3PHEKTUBHOTO YITPABICHUS
VHUBEPCUTETOM TaKKe CYHIECTBCHHO MeIaioT 3aT-
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PYAHEHWS B 1€TOBOM KOMMYHUKAIIUU MEXKIY OT-
IEeTbHBIME - TO/IPA3/ICJeHUSAMU, HALIPUMeD, MKy
AUPEKIUAMU 1 yaeOHbIM yiTpaBacHieM.. C oaHOM
CTOPOHbBI, COTPYTHUKY AUPEKINI He JTOBOTbHBI U3~
OBITOYHBIM MOTOKOM PACTIOPSIKEHUI, TTPUKA30B,
METO/IMYECKUX YKa3aHuil U T. J. VUM CJI0KHO OCBO-
UTHh TaKOE KOJUYECTBO BBOAHOHN MH(MOPMAINH, TT0
KOTOPOI HEOOXOAUMO TPUHUMATH OllepaTHBHbBIE 1
oTBeTCTBeHHbIe peleHust. C pyroil CTOPOHBI, CO-
TPYAHUKU y9eOHOTO YIPABICHUS, 0CO3HABAsT Tpa-
BOMEPHOCTD 1. HEOOXOTUMOCTH TOATOTABINBAEMbBIX
PACIIOPSIKCHI I, METOAMYECKIX YKa3aHUH 1 TIPHUKa-
30B, PEATIbHO OIEHNBAIOT HEAOCTaTOUHBIH YDOBEHb
cthopMIPOBAHHOCTY YIIPABIEHYECKUX KOMITCTEHIIU
Y psia COTPYAHUKOB AUPEKINH WHCTUTYTOB. OT-
JeJbHbIe .COTPYAHUKI AUPEKITUNA MHCTUTYTOB MO-
Ly T UCKQKATh M HETOYHO WHTEPIPETUPOBATH TTOJTY-
YeHHyI0 NHGOPMAIINIO, YTO MPUBOAUT K PA3HOTJIA-
CHUAM, HETOHMMAHUIO W KOHDITUKTaM.

Xapakrepuctuka orpannuenuii. Ha manvbiii
MOMEHT Ha PBIHKE TPYIOBBIX PECYPCOB TIPAKTHYEC-
KH OTCYTCTBYET  NpeioKeHne npodeccroHamos,
CITOCOOHBIX COBMECTUTH VCIIElNHY0 paboTy B OU3-
HEce 1 OTbIT padOTHI B BhICIeil mkosie. Kak mpaBu-
JIO, TaKUe CHeMUaanCcThl padOTAOT B PEATbHOM CEK-
TOpe HKOHOMUKH, U OHU HE CTPEMSATCA B By3. B myu-
HieM ciydae T mpodeCcCuoHAbI COTJACHBI HA pa-
60Ty B YHUBEpCUTETE IIPU YCIOBUU COBMEIIEHUS ee
C TIPEKHEN [IesITeTbHOCTIO B Gusnece. Takux crie-
MAJINCTOB HE YCTPAauBaeT KOHCEPBATUBHOCTD U OT-
CyTCTBUE TMOKOCTU B OTEYECTBEHHOI CHCTEME BbIC-
mero obOpasoBanus. Cutyarusi ycyryoOJsieTcs: TeM
00CTOSITENILCTBOM, YTO KaJPOBBIE areHTCTBA Kak
OCHOBHOI MCTOYHWK IPEIOCTaBICHUS KBATUDUIN-
POBaHHBIX KaHIUIATOB HE 3aHUMAIOTCS MOAOOPOM
HY’KHBIX BY3y CIEI[UATIMCTOB, a JIPYTrUe UCTOUHIKN
nox6opa (CMU, VHTepHeT u ip.) B TaHHOM CJIy-
gae He a9 HeKTUBHBI.

B muHAMIYHO Pa3BUBAIOIINXCS By3aX, TAKMX KaK
BI'YIC, nabuomaercst pe3koe yBeJIudeHue KOJIu-
YecTBa HOBBIX CTPYKTYP: B COCTaB BY30B BXOJST
KOJIJIEJKU, JINTIEN, TIIKOJIBI-UHTEPHATHI (/711 O/lapeH-
HBIX JIETEiT), CIIOPTKOMIIJIEKCHI, 03/[0POBUTEJIbHBIE
IEHTPbI, KOHCAJTUHTOBBIE IEHTPBHI, TOSABISIOTCS
unmaner B apyrux ropogax. M, cooTBeTCTBEHHO,
HOSIBJISIETCST CTIPOC Ha OOJIBIIIOE YUCJIO YIPaBJICH-
1[eB, KOTOPbIE HEOOXOMMBI JIJIst 9(hheKTUBHOM /1es-
TEJTHHOCTU TUX CTPYKTYP.

Taxke oHOI M3 HanboIee aKTYaJbHBIX MTPO-
6J1eM SIBJISIETCSI COXPAHEHUE YIIPABJISIEMOCTH U TIO/I-
IepKaHue BBICOKOTO PEHTHHTA YHUBEPCUTETA B yC-
JIOBUSIX JIOCTAaTOYHO KECTKOM MapKEeTWHTOBOU TI0-
JIUTUKU JAPYTUX BY30B. [IpecTuknocts yHUBEpCH-
TeTa, €ro UMUK BO MHOTOM OYIYT OIIPENENISITh
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BbIOOD abutyprentos B 2008-2009 rr., korza oxu-
Jaercs. ieMorpaguaeckuil mposai, T. e. od1ee Ko-
JINYECTBO, MECT B By3ax Oy/IeT MPEBBIINIATh KOJIUYe-
CTBO BBINYCKHUKOB HIKOJI PETMOHA, U KaXK/blil BY3
6y et 60poThest 3a abutypuenra. B atux yciaoBusix
KOHKYPEHTHOE IIPEMMYIIEeCTBO TOJIYUYUT TIPEKIE
BCETO TO Bbicliee yueOHOe 3aBejleHne, B KOTOPOM
OyeT OTJIAKEHA CHCTeMa YIpaBJIeHUsI, 0Oectedn-
BAIoNIast, B CBOIO OYePe/Ib, BBICOKOE KauecTBO 0Opa-
30BaTENBHBIX YCIYT.

Pan BysoB B ycnoBusax mapacraionieil KOHKY-
PCHIIUU TIPUMEHSIET HEKOPPEKTHBIE METO/IbI U MIPU-
eMbl BJUSIHUSI Ha OOIIeCTBEHHOE MHEHUEe OTHOCH-
TEJIbHO BY30B-KOHKYPeHTOB. Tak, Harpumep, 1myo-
JIUKYIOTCST OOBSIBJIEHUSI O TOM, YTO BBIITYCKHUKAM
JIaHHOTO By3a paboTojiaTesib OTKA3bIBa€T B TPY/I0-
YCTPOICTBE, T€M CaMBIM TIOYEPKUBAETCH HU3KAS
KBaJMN (UK BBITYCKHUKOB U TUCKPEUTHPYET-
ca By3. Hepenkn ciayyam mepexBaTta W BOPOBCTBA
ujieil — WHHOBAIIMIA, CIIOCOOCTBYIOIIUX CYIIIECTBEH-
HOMY TIPOJIBMIKEHUIO By3a M YKPEIJIEHUIO ero T0-
3UTUBHOTO UMUJKA.

ObecrieunTh ycriex YHUBEPCUTETY B PACCMOT-
PEHHBIX BBIIIE YCJIOBUSAX KOHKYPEHIIMU BY30B MO-
TYT MPEsKIe BCETO CHENMATUCTDI, CIIOCOOHbBIE T0OM-
BaThCS pe3yabTaTa B CUTYAIllUH MPOTUBO/EHCTBUA.
CoOTBETCTBEHHO, TaKHe CHEeUATUCTbI TOJKHBI 00-
JIaIaTh OMpeIeeHHBIM HaGOPOM KOMIETEeHIIHIA:
yMEHUEM TIPeo/10JIeBaTh COTIPOTUBIICHNE, KOMMYHM-
KaTUBHOU TMOKOCTHIO, IMTHAMUYHOCTHIO MBITILICHS
1 COCOOHOCThIO HAXOAUTDH HECTaHAaPTHbIE, OPUTH-
HaJIbHbIE PEIIeHUs, a TaKyKe BBICOKOU cTpeccoyc-
ToiunBOCTHIO. [lepeuncientbie KOMITETEHIIUM Olfe-
HUBAIOTCS B TEXHOJOTUU ACCECCMEHTA B COCTaBe
MHTEJIEKTYyaThbHOT0, KOMMYHUKATUBHOTO U JIMYHO-
CTHOTO BJIOKOB.

[ToMrMO paccMOTPEHHBIX BBINIE CIAOBIX CTO-
POH 1 OTPaHWYEHUH, CYIEeCTBYIOT TaKKe CHUJIbHBIE
CTOPOHBI M BO3MOKHOCTH.

XapakTepucTuka CUJIbHBIX cTOpPOH. Hecmor-
psi Ha MOSIBJIEHUE HOBBIX CTPYKTYP U yBeJUueHUe
YHCJIEHHOCTH TIepcoHasa, ocobeHHo Kateropuu AYTI
(aAMUHUCTPATUBHO-YIIPABJIEHUECKUH TIepCoOHa),
YHUBEPCUTET Pa3BUBAeTCS KaK €AWHBIH HAy4YHO-
y4eOHBIN KOMILTIEKC, 1 (PUHAHCOBBIE TIOKA3aTE/IH €T0
JEATEIbHOCTH OCTAIOTCSI Ha CTaOWIbHO BBICOKOM
ypOBHE. YHUBEPCUTET PabOTaeT B YCIOBUSIX OYEHD
BBICOKOU JIMHAMMKHW BHEIIHEW W BHYTPEHHEH cpe-
JIBI U SIBJISIETCSI OJTHUM U3 CaMbIX OBICTPO Pa3BUBaA-
IOIUXCS BY30B B chepe OnsHec-06pasoBaHusi B CBO-
eM pernose. IHHOEKTUBHOCTD YIIPaBJIEHUS YHUBEP-
CUTETOM 06ECIIeYnBAETCsI B TOM YMCJIE ¥ BHEIAPEHU-
€M COBPEMEHHBIX Ka/[POBBIX TEXHOJIOTHH, HATIPUMED,
KOPIOPAaTUBHON WHMOPMAIIMOHHON CHCTEMBI Xpa-
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HeHust 1 06paboTku Kaaposoit uadopmaruu (KMC),
OTICHOYHBIX TEXHOJIOTUH (aCCeCCMEHT-TIEHTP).

Bo mHOTOM ycrieniHast jesiTeJIbHOCTh YHUBEP-
cuTeTa CBsI3aHa C TOIN-MEHEIKMEHTOM Yy4eOHOTro
3aBeficHus. B cocrtaB BbICIIEro yrpaBieHUECKOTrO
3BEHa BXOJSAT PYKOBOIMTENH, 0OJIaAI0NIHe CTpaTe-
TMYEeCKUM MBITIIJIEHNEM, YMEHUEM MOTHBUPOBATH
TTepCoHaN K MOCTHKEHUIO BBICOKMX W 3HAYMMBIX
1eJiedt, CrrocoOHbIe YIOBUTH COBPEMEHHbBIE TEH/IEH-
MU BbICIIero 00pa3oBaHusl, BBIIBUTH HauboJsee
TTepCIeKTUBHbIE HATTPABIEHUS U BHEAPUTD TIePEIo-
BOI OTBIT B MPAKTUKY /eATEIbHOCTH YHUBEPCUTE-
Ta. BaskHelnyio posb B ycrexe YyHUBEPCUTETA UT-
paeT JIMYHOCTH PEKTOPa, KOTOPBIN COBMEIIAET B cebe
KavyecTBa TOI-MeHe/Kepa KPYITHO# OM3Hec-Opranu-
3aIUy ¥ PYKOBOJIUTEJS YHUBEPCUTETA.

™

CoriacHO COBPEMEHHBIM IMPEJCTABJIEHUSM O
KavueCTBEHHOM MEHe/[KMEHTEe OPTaHU3aIlUH, B TIPO-
I[eCC YTIPABJIEHUS IIOMUMO TOTI-MEHE/[PKEPOB JI0JIK-
HBI OBITh BOBJICYEHBI HanboJiee aKTUBHbIE, JOSIb-
Hble U 3auHTepecoBaHHble coTpyauuku. Dopmamu
M0I00HOTO BOBJICYEHUS MIEPCOHANA B yIPaBJIeHUE
ABJIAIOTCSA CO3ZIAHUE CITETIMATBHBIX KOMHUCCHH, pa-
6GOUYMX ¥ TIPOEKTHBIX TPYMI MO BBIPAOOTKE perire-
HUM, CBA3aHHBIX C ONITUMU3AINeN YIIPaBJeHNs YHU-
BepcuTeTa. Tak, HaIpuMep, B YHUBEPCUTETE CO3/a-
Ha Ka/IpoBasi KOMUCCHUSI, B COCTAB KOTOPOI TOMUMO
MIPOPEKTOPOB U HAYAJIBHUKA YIPABJIEHUS MTEPCOHA-
JIOM BXOJSAT HanboJiee aBTOPUTETHBIE COTPYIHUKN
yHuBepcutera. KajmpoBasg KoMuccUs pelraeT BOTI-
pocwl TPOheCcCHOHATHFHOTO W KAPhePHOTO POCTa MPO-
(heccopcro-TpenogaBaTeIbCKOTO COCTABA.

Tabauua 3

SWOT-ananu3 ynpasieHus1 yHUBEPCUTETOM

CuJibHbIE CTOPOHBI

1. CoxpaneHue ymnpaBisieMOCTH CUCTEMbI IIPU BBICOKOH
JUHAMWKEe U3MEHEHUI BHEIIHell U BHYTPEHHEN Cpe/bl

2. CTuiib PyKOBOJCTBA, OGeCeunBaoIii GbICTPOE pas-
BUTHE MHHOBAIMOHHO-TIPEIIPUHUMATEIBCKOTO YHIUBEPCH-
TeTa

3. Boiieuenue HamboJiee KOMIIETEHTHBIX COTPYIHUKOB B
IIPOIIECC yIIPaBJIEHUS YHUBEPCUTETOM Y€Pe3 yyacThe B pas-
JIMUHBIX PabouYMX TPyIIax M0 PelieHuio pobjaeM yHU-
BepcHUTeTA

4. Opranusanusi 0OpaTHON CBSI3U OTHOCHUTENBHO d(hdeK-
TUBHOCTH CHUCTEMbI YIIPABJIEHUS] YHUBEPCUTETOM U Y/IOB-
JIETBOPEHHOCTU TPYIOM

BosmosknocTn

1. 3aBoeBaHue MePeNOBBIX MO3UIUN B obsacTu Ou3HeC-
00pa3oBaHusl B PETHOHE

2. BHeapenue HOBBIX 00Pa30BaTEJbHBIX, WHMOOPMAIIOH-
HBIX M YTIPABJIEHUYECKUX TEXHOJIOTHI

3. CymiecTBeHHbIH POCT YMCJIA BBIITYCKHUKOB, TPY/IOYCT-
POEHHBIX II0 CIIeIINaTbHOCTH

4. Cosjlanue oNnTUMaabHONW MHQPPACTPYKTYPbl YHUBEPCH-
TeTa, CIOCOOCTBYIOINIE TMOBBIIIEHUIO KAaYeCcTBa y4eOHOTO
npoiecca

Cuabble cTOPOHBL

1. OrcyrcTBUE HEOOXOAMMOTO KOJMUECTBA MPOdeccrona-
JIOB-YIIPaBJICHIIEB

2. OrcyrcrBue Gananca Mexay Kpaaudukanueii (yuyenas
CTeleHb, CTAXK MPENoAaBaTeNbCKON JeITeJbHOCTA) U YII-
PaBJIeHYECKUME KOMIIETEHIMsIMU (yMeHue padoTaTh B IPO-
€KTHOM peKHMe, yMeHHe PYKOBOJIUTH MEPCOHATIOM pas3-
mnunbix kateropuit — IIIIC, AVII, YBII)

3. HecootBercTBrE JINYHBIX MHTEPECOB PYKOBOAUTENECH U
1ejiell UHCTUTYTOB U YHUBEPCUTETa B I1eJIOM.

4. HepoctaTouHoe pa3BUTHE YIIPABJICHUCCKUX HABBIKOB JIC-
JIETHPOBAHUA TIOJTHOMOYUI M pacipeiesieH sl OTBeTCTBEH-
HOCTH

5. IleperpyskeHHOCTb OGS3aHHOCTSIMU ¥ OTBETCTBEHHOC-
TBIO PYKOBOJUTEJECH

6. 3aTpy/iHeHbl KOMMYHUKAI[MU HA TOPU30OHTATIBHOM YPOB-
He (MeXIy AUPEKIUsIMU UHCTUTYTOB, yueOHBIM U yueb-
HO-METOUYECKIM YIPABJIEHUSIMH )

OrpaHunveHust

1. «¥Y30cTb» pbIHKa CIIELUATNCTOB, COBMELIAIONUX YIIPAB-
JIeH9ecKre KOMIETEHIINH, BRICOKUI MPOodeccrnonanisM 1
Hay4HBIH IOTEHIUA

2. CmmKoM ObICTPBIN POCT HOBBIX CTPYKTYD (KOJLIEIKH,
JINIIEN, TIKOJIBI)

3. ArpeccuBHasi MAPKETHHIOBAs TIOJUTUKA KOHKYPEHTOB,
Tpebyolas MOBBINIEHHONW IMOKOCTH B YIPABJICHUN W aK-
TUBHOTO BHE/IPEHUSI MHHOBAIUIT
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Ente ogauM 13 mpuMepoB BOBJIEUEHUS COTPYI-
HUKOB YHUBEPCHUTETA B yIIPaBJEHUE SIBJISIETCS Pe-
IyJISIPHOE IIPOBEJIEHUE CECCUIl CTPATErnyecKoro
mianupoBanus. Ha aTux ceccusix paccMaTpuBaioT-
s CJIeLyIoTre BOTTPOCHL:

— dopmupoBale MUCCUU YHUBEPCUTETA,

— BbIpaboTKa cucreMa cOaIaHCUPOBAHHBIX I10-
KasaTeJei;

— paspaboTKa cTpaTeruy PasBUTHUS OTAETbHbBIX
WHCTUTYTOB B COCTaBe YHUBEPCUTETA.

HeoTrpemaemoii yactbio adekTnBHON cucTte-
MBI yIIPaBJICHUs SIBJISIETCS HAIU4Ye 00paTHON CBsI-
31 0T cyOBEKTOB yTpasienus. B ynuBepcurere 06-
paTHas CBSI3b PeANN3yeTCsl Yepe3 PeryJisipHoe Mpo-
BeJleHHEe ONPOCOB COTPYAHWKOB U PYKOBOUTEJIENH
Pa3JINYHBIX CTPYKTYPHBIX TO/IPa3eIeHuil OTHOCH-
TeJTbHO 3HAYUMOCTH U CTETIEHH BBIPAKEHHOCTH Y/IO0B-
JIETBOPEHHOCTH PAa3JUIHBIMU (DaKTOPaMU TPYI0BOH
NeSITeIbHOCTH; BBISIBJIEHUE Y3KUX MECT M IPOOJIeM-
HBIX 30H B JKU3HEIEITETbHOCTH YHUBEPCUTETA B
1esioM (AmuKN Uit cbopa TpeIoKeHN i, 3aMmeda-
HUI OT COTPYZHUKOB, IIPU HTOM COXPAHSIETCs I1pa-
BO Ha aHOHMMHOCTb ); BO3MOKHOCTD 33/IaTh PEKTO-
Py BOIIPOCHI TIO 3JIEKTPOHHO 1oYTe (Ha KOpIopa-
tuHOM caiite BITYIC pasmerneno obbsaBIeHNE O
TaKoi BO3MOKHOCTH C YKa3aHUEM aJIpeca 3JeKTPOH-
HOM TIOYTHI).

B ynuBepcuTeTe co3man creuasbHBIN COIUO-
JIOTWYECKWH TEeHTP, B (DYHKIIMHM KOTOPOTO BXOJUT
peryJisipHOe TTPOBeIeHNEe OIIPOCOB CTYIEHTOB O Ka-
YecTBe MPENOIaBaHUs, BEIICHEHE MHEHUS COTPY/I-
HUKOB O AMPEKIMI U npenogasaresueii o6 apdex-
TUBHOCTH YIIPaBJIEHUS T0/[pa3/ieJIcHUl YHUBEPCH-
TeTa W pacipezeaeHuss o6g3aHHOCTER MeKIy IH-
pekruaMu U Kadeapamu. OTeHKa U aHATU3 TIOJTY-
YeHHO MHMOPMAIIUN TO3BOJISIOT YIYIIIUTh YIIPaB-
JIeHVe YHUBEPCUTETOM, OTJAUTh MeXaHU3M B3au-
MOIENCTBUS MEKIY Pa3IUIHBIMUA CTPYKTYPHBIMU
TTOAPa3AeTCHUSIMU.
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XapakTepucTuka BO3MOKHOCTEN ylpaBJeHHUs.
YHUBEPCUTET SBJSIETCS] OTHIM 3 JINIEPOB OU3Hec-
00pasoBaHus B pernone. ITo obecrnednBaeTcs mojl-
6OPOM BBICOKOKBATM(UIIMPOBAHHBIX HAYYHO-TIE/Ia-
TOTUYECKUX W YIIPaBJICHUCCKUX KAJPOB, BHEIPEHU-
€M COBPEMEHHBIX 00pa30BaTEIbHBIX U OIEHOYHbBIX
TEXHOJIOTUI B NMPAKTUKY YIIPABJIEHUS T€PCOHATIOM
YHUBepcUTeTa. BBICOKUIT PEUTUHT yHUBEPCHUTETA
MO/ITBEPIK/IAETCS BBICOKMM TPOIIEHTOM TPY/IOYCT-
poiicTBa BBITYCKHUKOB (10 OT/EJIbHBIM CIIEI[HATb-
HocTaM — 110 90 %), a Takke oOparieHrneM paboTo-
JaTesieil B BY3 C MPe/JIOKEHUEM O CTaKUPOBKAX,
YYACTHUU B CIIEIUATBHBIX TIPOTPAMMAX CTYAEHTOB 3—
4-x xypcos. Ilo Bemymmm criennanbnoctam («Moga
U qu3aiiiy, «HbopMalmoHHble TEXHOJOTUNY, « Y TI-
paBJieHUe 1epcoHanIoMs, «CepBUC U TYpU3M» U JIp.)
BBIITYCKHUKY MUMEIOT MPAKTUYECKU TIOJHYIO TapaH-
THUIO TPYJIOYCTPONCTBA yiKe B TIEPUO 0OyYeHHs Ha
CTapIINX Kypcax.

Oco6bIM KOHKYPEHTHBIM IIPEUMYIIECTBOM
BI'YOC saBasercd MCKIOINTETHHO pa3BuTasd MH-
pacTpyKTypa, BKJIo4atomas B cebst HaydHbie Jabo-
paToOpUH, KOMILIEKC OIATOYCTPOEHHBIX OOIIEKUTHIA,
OCHAIIEHHBIN CIOPTKOMILIEKC, MEINKO-03/I0POBH-
TeJbHBIA KOMILIEKC, OUOJIMOTEKN C CUCTEMON 3JIeK-
TPOHHOTO JIOCTYyTa, T€aTp, CeTh CTOJOBBIX U Kade,
MOJIOZICKHBIN TeHTP, My3eii u ap. CorsacoBanHas
paboTa sTHX ToApasaeseHuil obecrieurBaeTcst ag-
(bekTHBHOI cHCTEMON yIIPABJIEHWS YHUBEPCUTETOM.

PaccmoTpenHbie Bbiiiie cadbie U CUTbHBIE CTO-
POHBI, OTPAHWYEHUST U BO3MOKHOCTU OTPAKEHBI B
tabu. 3.

Taxum o6pazom, SWOT-ananu3 yrpasieHus
YHUBEPCUTETOM TI0KA3aJl, YTO B MEHE)KMEHTE BYy3a
CYIIECTBYIOT KaK CHJIbHBIE, TaK U CJIadble CTOPOHbBI
1 HapSy ¢ OTPAaHUYEHUSIMU UMEIOTCS BO3MOKHOC-
i U5t pasBuThs. KoMiieHcupoBaTh ciiabbie cTOpo-
HBI TIO3BOJISIET BHEIPEHNE COBPEMEHHBIX Ka[POBBIX
TEXHOJIOTUI OI[EHKU MTePCOHAA.






