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Annomayus. B cTathe mpeacTaBieH aHan3 (aKTOPOB POCTa KOHKYPEHTOCTIOCOOHOCTH POCCHICKOTO HCCIICAOBATEIIb-
CKOT'O0 YHHBEpPCHUTETa Ha HAIMOHAJIBHBIX PHIHKAX Ha MPUMEpPE YIPaBICHUYECKUX MPAKTHK, KOTOPHIE MCIOIb30BAINCh
MeHeKMeHTOM CaHkT-IleTepOyprekoro ¢unnana HarnoHaIbHOTO HCCIIEOBATENBCKOTO YHUBEpCHTETa «BrIcmmas
1IKojia 3KOHOMUKU» B 20132018 rr. ABTOpHI BBIIEISIOT EPEYeHb OCHOBHBIX MHIUKATOPOB YCIICIIHOCTH U3MEHEHHH
B POCCHIMCKHX YHUBEPCHUTETAaX B KOHTEKCTC MHCTUTYIIMOHAIBHBIX M PHIHOYHBIX YCIOBHH, B KOTOPHIX HAXOIUJIOCH
poccuiickoe Briciiee mpodeccuonaabHoe 00pa3oBanue B Hayane 2010-x rr. B cTaThe BBIACISIOTCS U TOCICI0BATEIIHHO
AHATTU3UPYIOTCSI OCHOBHBIC TPYIIBI (DAKTOPOB YCIIEITHOCTH YHUBEPCUTETCKUX H3MCHEHUN: HOBOE CTPATETHUECKOE BHU-
JieHre 1 (popMUpoBaHHE KPUTHIECKOW MacChl CTOPOHHUKOB M3MEHEHH, BHY TPEHHUE HHCTUTYThI N3MEHEHUH, a TaKkKe
BHEIIHUE HHCTUTYTHI H3MCHEHU . ABTOPHI IPUXOAAT K BEIBOY O KOMITJICKCHOM XapaKTepe M3MCHEHU Y BHYTPH POCCHIA-
CKHMX YHUBEPCUTETOB B YCIOBUAX PAIUKAIBHOTO YCHIICHUS PHIHOYHON KOHKYPEHIIMH, YTO OTPEOOBAIIO CYIIECTBEHHBIX
HW3MEHEHUH KaK B CTPATETHICCKOM TIO3UIIMOHNPOBAHNY YHUBEPCUTETOB, TAK U B OPTaHU3AIIH KIFOYESBBIX H CEPBUCHBIX
OM3HEC-TIPOIIECCOB B HUX. Takue n3MeHEHUs OJIM3KM U3MEHEHHSIM B OM3HEC-OpraHM3alUsIX B YCIOBUAX PaIiKaIbHON
TpaHCcopMaIy BHENTHEH cpeasl. [IpeacTaBIeHHBIHN B CTaThe aHAIH3 MOXKET OBITh TIOJIE3¢H MEHEIKMEHTY POCCHICKUX
YHUBEPCUTETOB MIPH BEIOOPE HHCTPYMEHTOB YCKOPEHHUSI YHUBEPCUTETCKUX U3MEHEHUI.

Knrouesvie c1o6a: KOHKYPEHTOCTIOCOOHOCTh YHUBEPCUTETOB, YIIPABICHNE N3MCHCHUSIMU B YHIUBEPCUTETAX, CTPATET -
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Abstract. This article presents an analysis of management practices that lead to increase of competitiveness of
St. Petersburg branch of the National Research University Higher School of Economics on the national market in 2013—
2018. The authors discuss a list of the main indicators of success of changes in Russian universities in the context of the

institutional and market conditions of Russian higher professional education in the early 2010s. The article highlights and

analyzes the main groups of factors of changes in university management: a new strategic vision and the formation of a

critical mass of supporters of change, introduction of internal institutions of change along with external institutions of
change. The authors argue that radical increase of market competition drives complex changes within Russian universities,
which require significant changes both in the strategic positioning and in the organization of primary and support busi-
ness processes. Such changes are close to changes in corporate sector of firms in conditions of radical transformation of
the external environment. The analysis presented in the article can be useful for the management of Russian universities

when choosing tools to accelerate university changes.
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AreHTbl U NIMAEPbI U3MEHEHNN B YHVUBEPCYTE TAX sy

B nepsoe necarunerue XXI B. JUHAMUKY PbIH-
KOB 00pa3oBaTeIbHBIX U MCCIEAOBATEIbCKUX MPO-
IyKTOB B Poccuy B 3HaUUTENBHON Mepe OMpeae sy,
C OJJTHOHM CTOPOHBI, BBICOKHE TEMIIBI POCTa POCCUMN-
CKOW KOHOMHKH U COOTBETCTBYIOUIUM UM CyIIe-
CTBEHHBII POCT JIOXO/IOB HACEJICHUS U, C JAPYTOU
CTOpPOHBI, HHCTHTYIIMOHAIbHBIE TIEPEMEHBI B 00-
pa3oBaHUH, CBSI3aHHBIE C TOTAJIBHBIM IMEPEXOJIOM
K EI'D. BypHble TeMIIbl 5KOHOMHYECKOI'0 pOCTA B I1€-
puox 20002008 rr. obecnieunnm 60jIee YeM Tpex-
kpaTHbiil poct BBII Ha ayury Hacenenust B Poccuu
¢ 6,8 TBIC. TOJJI. TIO MAPUTETY MOKYIATEIHHOU CITO-
coonoctu B 2000 1. 10 20,5 ThIC. Mo. B 2010 1. (HaH-
Hble BeemupHOro 6aHka) U cTanu riaBHON TPUYHHON
pocTa BHEOIOKETHOTO ()MHAHCUPOBAHUSI YHUBEP-
cutetoB ¢ 40 mupa py6seit B 2000 r. go 540 mupn
py0aeii B 2009 1. (onenku HUY BILID).

Bkyrie ¢ cuIbHBIM POCTOM Teorpauyeckoil Mo-
OuIBHOCTH aOMTYPHEHTOB U CTYJICHTOB, BHI3BAHHBIM
MmoBceMeCTHBIM BHeapeHueM EI'D, aTo obecreun-
70 ycusienue auddepeHnanuu By30B M0 KaueCTBY
MpUeMa M CO3aJI0 COBEPIICHHO HOBYIO PEajbHOCTh
BBICOKOH KOHKYPEHITUH MEX]y POCCHHUCKUMH By3a-
MH Ha PBIHKaX TJIATHBIX 00pPa30BaTEIbHBIX YCIYT.
Baxuelum nposiBJIeHUeM MOCIEIHEro sSIBUJICS POCT
KOJTMYeCTBa (DMITHAJIOB BY30B, a TAK)KE KOJTMYECTBA He-
rOCYJapCTBEHHBIX yUeOHBIX 3aBEICHIUH 1 YBETMUCHIES
00yJaromuXCsl Ha 3a09HBIX MIPOTpaMMax, 0COOCHHO
B 00JaCTH COIMATbHO-?KOHOMHYECKUX M T'yMaHH-
TapHBIX HAIlpaBJIEHUH NOATOTOBKHU. 3a nepuoz 2000—
2010 TT. YMCIEHHOCTh CTYAEHTOB HErOCYIapCTBEHHbIX
BY30B yBeIuU4MiIach B 2,6 paza u nocturia 1201,1 Tsic.
YeJI0BeK, AJs CPaBHEHUS — YUCIEHHOCTb rocyjap-
CTBEHHBIX BY30B BBIPOCJIa TOJIBKO Ha TpeTh—c¢ 4270,8
1o 5848,7 teic. yenoBek. Ha koHer nmepuona Ha Kax-
JIbId TOCYAapPCTBEHHBIN BY3 B CpeIHEM MTPUXOINIOCH
1,6 ¢unmana, Ha KaXxablid HerocypapcTBeHHbIH — 1,3 [1].
Tonbko 3a 20052010 rT. YUCIEHHOCTH CTY/IEHTOB, 00-
yuaromuxcs 1o HanpasieHusM YT HC «9konomuka
U yIpaBIIeHHE», BBIPOCIIA B TIOJITOpPA Pa3a, MPEBHICUB
213 ThIC. YENIOBEK, MO COLIMAIbHBIM HAMPABICHUSM —
B TPH pa3a, MPEBBICUB 15 ThIC. UETIOBEK.

Cankr-IletepOyprekuit punnran HanmonamsHOTO
MCCIIeTOBAaTENIbCKOTO YHUBEpCcHUTETa «BhIciias mkona
sKoHOMUKW» (manee —IletepOypreknii kammyc HUY
BIID nnu HUY BUID Cankt-lleTepbypr) B Hagae
2010-X TT. CyIIECTBEHHO OTCTaBAJ OT CPEAHUX MOKa-
3aresieil Mo BceMy YHUBEpPCUTETY (ero MoCKOBCKOMY
KaMITyCy), OTpa’kalolINX ero peIHOYHYIO YCIIEIIHOCTh
Ha HallMOHaJIbHOM pbIHKE. Tak, B 2013 r. B peiiTuHre
Ka4yecTBa MpHeMa OH 3aHUMaJI JTUIIb 22-10 MO3UIIHIO
B crpane (HIY BIIID MockBa—4-¢ MeCTO), a JIOXOJIbI
13 BHEOIOPKETHBIX HICTOYHUKOB Ha | Hay4yHO-TIearo-
ruueckoro padoruuka HUY BIID Cankr-IletepOypr

coctasysuia 573,0 teic. py6. (HUY BIID Mocksa—
1576,59 ThIC. pyo.).

MHAnKaTOpbl KOHKYPEHTOCNOCOGHOCTH
yHUBepcuTeTa

MOXHO BBIAETUTH HECKOIBKO TTOJIXO/IOB K aHAIU-
3y KOHKYPEHTOCIIOCOOHOCTH YHUBEPCUTETA, OJJHAKO
TaK WJIM WHAYe B TIOCIEIHUE TOIBI K 9TUM HHIUKATO-
pam MPUHATO OTHOCHUTH aKaJIeMHUYEeCKOe JTUIEPCTRO,
peryTanuio, CoCOOHOCTh BUIIETh U MCIOJIH30BATh
MIPEACTABISIOMIUECS BOZMOKHOCTH, CIIOCOOHOCTH TI0-
Jy4aTh JOXOI U CHUKATh M3AepkKH [2]. B ycrmoBusx
PE3KOro pocTa KOHKYPEHIIUU MEXAY YHUBEPCUTETA-
MH Ha POCCHICKOM phIHKE (KaK 3a a0UTypHUEHTA, TaK
u 3a 3aka3pl Ha HMPe1) rnaBHoit 3agaueit HUY BIID
Cankrt-IletepOypr cTano MOBBIIICHUE KOHKYPEHTO-
CHoCcOOHOCTH HA HAIIMOHAJIBHOM YPOBHE, 3HAYUTEIIb-
HO€ YKPEIUJICHUE PHIHOYHOTO MO3ULIMOHUPOBaHUs. UTo
MOXKET paccMaTpHUBAThCS B KaYECTBE WHJIMKATOPOB
Takoro ykpemienus? C oqHOU CTOPOHBI, 3TO MOKa3a-
TEeJIH, OTPAXKAIOIIME KOIMYECTBEHHBIN POCT KaMITyca:
MWHAMUKA YUCIEHHOCTH CTYJCHTOB, THHAMHKA BHE-
OIO/IKETHBIX JIOXOJIOB, a TaKXKe JTUHAMHUKa BHEOIOI-
YKETHBIX JIOXOZOB Ha OTHOTO HAyYHO-TIEAarOTHYeCcKO-
ro pabotramnka. C Ipyroil CTOPOHBI, 3TO WHIUKATOPHI
KAueCTBCHHBIX U3MCHEHHUH B ACITCIHPHOCTH YHUBEP-
CHUTETA, OTPAKAIONIUECS B €TO PEIyTalluy B IIazax
KJIFOUEBBIX CTEUKX0J11epOB. K TAKOBBIM MOKHO OTHE-
CTHU MTOKA3aTeNIM KaMITyca U €T0 MOoApa3AeICHUN B Ha-
LIMOHAJIbHBIX PEUTUHIAX, B YACTHOCTH, B PEUTHUHIE
KadecTBa MpueMa, B PSHTHHIEe BOCTPEOOBAHHOCTH
BBIITYCKHUKOB (DaKyJIbTETOB KPYMHEUIINX yHUBEP-
CUTETOB y Beaylux padoronareneii (Future Today).

Crnenyet TakyKe OTMETHUTb, YTO ¢ cepequnbl 2014 1.,
KOT/1a CYIIECTBEHHO OCIIOKHIIIACH BHEIITHETIOTUTHYE-
CKasi CUTyalus BOKpYT Poccuu ¥ TpoH30IILII0 CUITBHOE
najieHrue Kypca pOCCUHUCKON HAI[MOHAIBHOW BAFOTHI,
Havalla Cephe3HO CHINKATHCA M MEXTYHapOIHAs MO-
OMUTBHOCTH POCCHMCKHX CTYICHTOB (KaK KpaTKOCPOU-
Hasl, He CBsI3aHHAs C MOJYYSHHEM TUILIOMa 3apyOex-
HOT'O YHHBEPCHUTETA, TAK U JOJITOCPOYHAS, CBSI3aHHAS
C TOJTyYeHHUEM TUTIOMa). B 3TO# cuTyaruu 3Haanmas
JIOTIST POCCHICKUX JOMAITHIX XO3SHUCTB CTala paccMa-
TPUBATh MEXTYHAPOIHO OPHEHTUPOBAHHEIE 00pa30Ba-
TENbHBIC TPOrpaMMBbI (B TIEPBYIO O04Yepehb, OaKalaBp-
CKOT'0 YPOBHSI) BEAYIIUX POCCUMCKIX YHUBEPCUTETOB
KaK peajibHbIi CyOCTUTYT 00pa30BaHUIO 32 PYOEKOM.
CaMOCTOSTEIIEHBIM IPU3HAKOM KOHKYPEHTOCIIOCOOHO-
CTH YHUBEPCHUTETA Ha POCCHIICKOM 00Pa30BaTEIIbHOM
PBIHKE CTAHOBHUTCSI B ATOH CUTyallUH €r0 BKJIIOUYEH-
HOCTh B MEXKIyHapOJIHOE 00pa30BaTelIbHOE ITPOCTPaH-
CTBO W €ro MeXJIYHapOJHOe NpHU3HaHue. B kadecTBe
WHJUKATOPOB 3TOTO MOTYT PacCMAaTPUBATHCS: MEXKIY-
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HapOJHbIE HHCTUTYIIMOHAJIBHBIE U TPOrpaMMHbIE pPeil-
TUHTY U aKKpeINTalllH, BKIIOYEHHOCTh YHUBEPCUTETA
B MEXXyHapOJHble KOHCOPLIMYMBI U OHJIaTepabHbIC
COIJIAIICHUS 110 MEXKyHApOJHBIM CETEBBIM 00pa3o-
BaTEJIBHBIM IIpOrpaMMam (B TOM YHUCIIE TTpOrpaMmMam
COBMECTHBIX U JIBOMHBIX JUILIOMOB), JIOJISI HTHOCTPaH-
HBIX CTYJEHTOB B CTPYKTYPE YHUCIEHHOCTU CTYACHTOB
OCHOBHBIX 00Pa30BaTEIBHBIX ITPOTPAMM, a TAKXKE JOJIS
AHTJIOS3BIYHBIX MTPOTPaMM B MTOPTQENe OCHOBHBIX 00-
Pa30BaTENbHbIX IPOrPAMM YHUBEPCUTETA.

OnHamuka nokasarenen
PbIHOYHOM YCMELWHOCTHU

KakoBa nuHaMuKa MHIUKATOPOB KOHKYPEHTO-
cnocobnoctu [lerepOyprekoro kamnyca HUY BIID

K.

B 2014-2018 rr.? [lerepOyprckuit kamnyc HUY BIID
[OKa3bIBaJ B TIOCJIEHUE 5 JIET BHICOKYIO TUHAMUKY
rokasartelielf, OTpakarollX €ro peIHOYHYI0 yCHell-
HOCTb. B TO BpeMsi Kak UHCIEHHOCTh CTYAECHTOB KaM-
Iyca BeIpOCiIa 32 3TOT MepUOJ] IOYTH B 2 pa3a, pocT
(hMHAHCOBBIX TIOKa3aTeNel, CBA3aHHBIX C PHIHOYHOMN
YCHEIIHOCTBIO NPOAYKTOB YHUBEPCUTETA, OKA3aJICs
OoJiee BBICOKUM, a JIOJISi BHEOIOJKETHBIX JI0XOJ/IOB
B 001IeM 00BEME JTIOXOJI0OB YHUBEPCUTETA BHIPOCTA
¢ 20% no 6onee uem 50 %, To ecTh Ooiiee ueM B 2,5
pasa (cm. Tabm. 1).

KosinuecTBeHHBIN POCT MOAKpENsAics 3a-
METHBIMH Ka4e€CTBEHHBIMU W3MEHEHUSIMH, KOTO-
pBle, B YaCTHOCTH, OTPaXKaJNCh B CYIIECTBEHHOM
YKpEIJIEHUH MO3UIUI KaMIyca B obmepoccuii-
CKOM peHTHHTE KauecTBa npuema. [lerepOyprekuii

Tabruya 1
JAuHamuka nokasareJieil KOHKYpPeHTOCIIOCOOHOCTH
IletepOyprexoro kamnyca HUY BHID B 2014-2018 rr.
Table 1
Dynamics of competitiveness indicators
of HSE Campus in St. Petersburg in 2014th —2018th
IlokaszaTens 2014 1. 2018 1. IIpupoct
[Noka3aTenn KOMTUYECTBEHHOTO POCTA YHUBEPCUTETA (KaMITyca)
UHCIeHHOCTh CTY/ICHTOB OYHOH (POpMBI 00ydeHN s, Yell. 2914 5720 96 %
Jloxozibl U3 BCEX MCTOYHUKOB, 32 HCKJI. LIEJIEBBIX CYyOCH U, MITH pyO. 588.,9 1344,1 128%
OXOJIBI OT MIPHHOCSIIIEH TOXO/ IesATEIbHOCTH Ha 1 HaydHO-TIe/1a-
JLOXOZIEI O MPHHOCSIIEI 10X0/ 1 Y A 573,96 1917,1 334,6%
TOrMYecKoro paboTHHKA, THIC. PyO.
IMoxa3aresnn KaueCTBEHHBIX U3MEHEHHUH B YHUBEPCUTETE (KAMITYCE)
MecTo KamITyca B Hal[HOHAJIFHOM PEHTHHIE KadecTBa pHemMa,
oY B P P 22 5 +17 mect
OFOKETHBII TpHueM
MecTo kamIyca B HALIMOHAJIBbHOM PEITUHIC Ka4eCTBa IIpUEMa,
yea ! p p 19 5 +14 mect
BHEOIO)KETHBII TpUEM
Uucno Hanpasiaeruit nogrorosku B TOII 5 B HamoHanbHOM peii- .
N 0 7 +7 HanpaBIeHUH
THHT€ KauecTBa prueMa, Oro[)KeTHBIN ITpHeM
UYucno nanpasneruit noarotoBku B TOII 5 B HanmoHaasHOM peii- N
N 0 10 +10 HanpaBiaeHUH
THHTE KauecTBa IIprueMa, BHEOI/DKETHBIN TpueM
Mecro daxyiasreTa KaMmIyca B peiiTHHIe BOCTPEOOBAaHHOCTH BBI- 3
nyckHukoB Future Today
IToxa3aresn BKIIOYEHHOCTH B MEKIYHAPOIHOE 00pa30BaTeIbHOE IIPOCTPAHCTBO
U MEXLyHAPOJHOrO IPU3HAHUS YHUBEPCHTETA (KaMITyca)
Mex1yHapOIHbIE POrPAMMHBIE AKKPEAUTALUH, €]1. 0 5 +5
VyacTre B MEXAYHapOJHBIX KOHCOPIMYMAaX MO 00pa30BaTeIbHBIM 0 ) 9
mporpamMmmam, €.
TIporpaMMbI COBMECTHBIX/IIBOMHBIX TUILIOMOB C 3apyOeKHBIMH 0 5 s
YHUBEPCUTETAMH, €.
Jlonss HHOCTPAaHHBIX CTYACHTOB B UUCICHHOCTH CTYJEHTOB, B % 1,6 9,7 624%
JloJis mporpaMM Ha aHIJIMICKOM sI3bIKE B IIOPT(eie OCHOBHBIX 0 25
00pa3oBaTeIbHBIX IIPOrpamMm, B %
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AreHTbl U NIMAEPbI U3MEHEHNN B YHVUBEPCYTE TAX sy

kamnyc HUY BIIID B mocinegnue roabl SBISETCS
EAMHCTBEHHBIM (HIHAIOM rOCYJapCTBEHHOI'O BbIC-
miero y4ueOHoro 3aBenenus, Bxogasmum B TOIT 10
BENYIIMX POCCUIICKMX BY30B I10 KaUeCTBY IpHUeEMa,
npu 5ToM 1o uroraM npuema 2018 r. mo abconroT-
HOMY OOJIBIIMHCTBY HAMpaBICHUH MOATOTOBKH
kamnyc otHocutcsa k TOIl 5 Benymux poccuid-
CKHX YHHBEpCUTETOB (cM. Tabn. 1), a mo AByM
HampaBJIEHUSIM TOATOTOBKH («MeHEIKMEHTY,
«BocrokoBenenne u appuKaHUCTHKAY») 3aHUMACT
M0 KauyecTBY MpHeMa B OIOMKETHOM Habope mep-
BYIO TIO3UITMIO B CTPaHE.

OnauM 3 Hanbosee MEPCIeKTUBHBIX HAINPaB-
JIEHUH pocTa KOHKypeHTocmocobnoctu HUY BIID
Cankr-IlerepOypr cTanu U3MEHEHUS B MEXK Ty HAPOA-
HOM TO3MLIMOHUPOBaHUH Kamiyca. [lepeBon psija Ga-
KaJaBPCKUX U MarucTepcKUX Mporpamm (Bcero—3§
nporpamMm uiin 25 % 0T 00IIero 4ucia OCHOBHBIX
oOpa3oBaTenbHBIX MporpaMM OakajaBpuaTa ¥ Ma-
TUCTPATYPhl) B MOJTHOCTBHIO aHIJIOA3BIYHBINA (opMart,
MOSIBJICHUE CYLIECTBEHHOM 107U CTYJEHTOB, 00yUato-
LIMXCS HA aHIJIOSA3bIYHBIX ITporpammax — 31 %, 3Hauu-
TENBHBIH POCT YUCIEHHOCTH HHOCTPAHHBIX CTYICH-
TOB (COOTBETCTBYOIIAs OIS BEIPOCIA B 6 pas), B TOM
YHUCIIE U3 CTPaH AAJBHETO 3apy0ekbsi, BKYIIEe C MHTEeH-
CUBHBIMH YCIUIMSIMU TI0 BKITFOUSHHUIO 00pa3oBaTelb-
HBIX TTPOT'PaMM KaMITyca B KOHCOPIIUYMBI U CETEBBIC
COTJIAIIICHHUS C BEyIIIMMH MUPOBBIMU YHUBEPCHTETA~
MH 1 OM3HEC-IITKOJIaMU 00€CTIeUnIIA 3aMETHBIA POCT
MPUBJIEKATEIIBHOCTH 00pa30BaTENbHBIX MMPOAYKTOB
HIMY BHID Cankrt-lleTepOypr u 1t pocCURCKUX
abuTypueHTOB. BayKHBIM HETABHUM CBUJICTEIIHCTBOM
pocTa MeXIyHapOIHOM y3HaBaeMOCTH KaMIlyca CTa-
1o npucBoenue EBpomeiickoit Acconnanueid pa3Bu-
st menemxmenta (EFMD) mexnyHnapogHoii mpo-
rpammHoi akkpeauTanuu EPAS s maructepckoit
nporpammel «@UHAHCHD, peanusyemoi B HUY BIID
Cankr-llerepOypr. Ha ceronnst 3To equHCTBEHHAS
Marmcrepckas mporpaMmMa B 001acT SKOHOMHKH, Me-
HE/PKMEHTa U (PMHAHCOB B POCCUUCKHUX YHUBEPCHUTE-
Tax, UMEIoMas 3HaK MEeXIyHAPOJHOTO MPU3HAHUS
TaKOT'0 BHICOKOTO YPOBHS.

Kaxkwue gaxTopsr 00yCIIOBUIIN TaKOH CyIIECTBEH-
HBI POCT pBEIHOYHOH ycnemHocTH [leTepOyprcekoro
kammyca HUY BIID B o6o3HadeHHBIN mepuon?
KaxoBbl (akTopsl ycrexa B yrnpaBJIeHUU W3MEHEHH-
sIMH B Kamiryce? Mbl BoiziensieM 3 TpyIiibl (pakTopos,
KOTOpBIE, C HAIlIeW TOUKHU 3PEHHU s, OKa3aJiu 3HAYUMOe
BIIMSTHUE Ha IMOJIOKUTEIBHYIO TUHAMUKY KOHKYpEH-
TOCIOCOOHOCTH KaMIyca:

1. HOBOE cTpaTernyeckoe BUJeHUE U (HOPMHUPO-
BaHUE KPUTHUYECKOM MacChl CTOPOHHUKOB U3MEHEHMIA;

2. BHYTpEHHHE (1151 KaMIyca) HHCTUTYTHI U3-
MCHEHHI;

3. BHemHME (I KaMIlyca ¥ YHUBEPCUTETa) HUH-
CTUTYTbI U3MEHEHU.

dakTophl ycnexa: HOBOe cTpaTernyeckoe

BU/IEHUE U KPUTHYECKasi Macca

CTOPOHHUKOB U3MEHEHU It

YcneniHble U3BMEHEHUsSI B OpraHu3aluy HE MOTYT
OCYIIECTBIISITHCS O€3 SICHOT'O TIPEICTABIEHUS O €€ JKe-
JTAeMOM OyAyIeM, K KOTOPOMY 3TH U3MEHEHUS JTOTIK-
HBI IpuBeCTH. Pedpb et o cTpaTern4eckoM BUICHUU
OpraHU3alliy U O CTPATETUH €T0 pealn3alii.

B asrycrte 2013 1. B [leTepOyprekuii Kamiryc
HUY BIID npumen HOBBIH AHUPEKTOP, KOTOPHIH
BMECTE C YaCTUYHO OOHOBJIEHHOH yIpaBiIeHYECKOMH
KOMaH 10i1 KamIryca yxe k cepeaune 2014 r. mpenso-
JKIJT HOBOE CTpaTernuecKoe BUAEHNE KaMITyca 1 IIpo-
rpammy pazButus 10 2020 r.. B kauecTBe OCHOBHOTO
CTpPaTErunyecKoro HampaBJeHUs Pa3BUTHUA KamIyca
Obl1a BRIOpaHA MHTCPHALIMOHAIH3AITHSL.

B nutepatype mupoko o0cyxaatoTcst GakTopsl
YCIEMHOW MHTEPHAIMOHAIN3ALUY YHUBEPCUTETOB.
K BaxxHeWmum QakTopaM MPUHITO OTHOCUTH JIaB-
JICHWE BHEIIHEW Cpelbl U COOTBETCTBUE MHTEpHA-
[[MOHAIIN3AI[UN TeHEPAITBHON CTPATETHUECKOHN 1EeNH
yHuBepcuteTa [3]. Bce »TO B monHONH Mepe MOX-
HO oTHecTH K u3MeHeHusiMm B HUY BIID Cankrt-
ITeTtepOypr. C omHONW CTOPOHBI, 3TO OOBSICHSIIOCH
HEOOXONMOCTBHIO MPEANPUHATD paguKaIbHbIE IIa-
TH TIO TTOBBIMIEHUIO PHIHOYHOW TPUBIEKATEIBHOCTH
00pa30BaTeNbHBIX MPOTPaMM KaMITyca ISl POCCHMA-
CKUX abuTypHeHTOB. MHTepHAllMOHAIN3ALINS YHU-
BEpCHUTETa B KOHTEKCTE CYIIECTBEHHBIX MEpEeMEH
BO BHEIIHEMOIUTUYECKON U SKOHOMUYECKON CUTYya-
LM, B KOTOpoi oka3zanack Poccus B cepennne 2014 r.,
MpeACTaBISIACH CBOCTO POJa «BOJIIECOHON manod-
KOW» M3MEHEHUM B kammyce. [Ipu 3ToM pyKoBOACTBO
KaMITyca ONrpajoch Ha MPeACTaBIEHHUE O CEPbE3HOMN
B3aMMOCBS3H MEXY YKpEIJIEHUEM MeXIyHapos-
HOTO MO3UIIMOHMPOBAHUS KAMITYCa W TIOBBITIICHUEM
€ro PIHOYHOH MPUBJIEKATEITHHOCTH Ha POCCHHCKOM
PBIHKE — B3aUMOCBS3H, KOTOPYIO BBIIIIE MBI YK€ OTMe-
yanu. C 1pyroil CTOPOHBI, B CUJy BBICOKOM IpHUBIIE-
kaTenpHOCTH Topona CankTt-IlerepOypra kak mecTa
JIITUTETHHOTO MPEOBIBAHMS 1 MPOKUBAHUS I MHO-
CTPaHHBIX MPETo/iaBaTesei, HAyYHBIX COTPYIHUKOB
U CTYACHTOB, MHTEPHAIIMOHATN3AIINS BCEH NESATENb-
HOCTH KaMmIlyca paccMaTpHuBallach KaK BO3MOXKHas
€ro 0COOEHHOCTh BHYTPU MHOTOKaMITyCHOW CHCTEMBI
Briciiel mKosbl 3KOHOMUKHU.

Baxnast ponbs nuaepa B GOpMUPOBAHHHU HO-
BOI'0 BHJICHUS Pa3BUTHS KaMIlyca COCTOMT, OJIHa-
KO, HE TOJIBKO B TOM, YTOOBI ero chopMyIupoBaTh
Y MIPEAJIOKHUTD, HO M B TOM, YTOOBI 3TO BHJICHHE OBLIO
yOeIUTENBHBIM JIUIS KOJUIEKTHBA. Bo-TIepBhIX, TUaep
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1 YJICHBI €0 KOMaHIbl JOJI’KHBI PaCCMAaTPUBATLCA KaK
HOCUTECJIN 3KCIICPTU3BI B O6HaCTI/I YHUBCPCUTCTCKUX
pedopm. Jluaep — BbIxonel U3 OM3HECa WM U3 Bia-
CTH, B TPOIIJIOM MaJi0 CBSI3aHHBIH C TIOBCEIHCBHBI-
MU 3200TaMu TperoiaBaTenell 1 COTPYAHUKOB By3a,
MOJKET paccMaTpUBAThC KaK HEyOe AU TEeIbHbIN NHU-
[[MaTop M opranuzaTop nepemeH. HaoGopoT, BeIxozerr
13 YHUBEPCUTETCKOM Cpe/ibl, MyCTh JaXKe U3 JPyTroro
YHHUBEPCUTETA, CMOTPHUTCS TOpasao yoenurenbHee,
0COOEHHO €CJIH 32 eT0 TUIEYaMHU OIBIT YCIICITHBIX YHH-
BepcuteTckux pedopm. [IpumenuTensHO K paccma-
TPUBAEMOMY Kelicy HOBBIH pykoBoauTens HUY BIID
Cankr-lletepOypr 611 IpodheccopoM YHUBEPCUTE-
Ta, uMe Oosiee yeM 10-TeTHUH ONBIT PyKOBOJCTBA
KPYIOHBIMH BY30BCKUMH KOJIJICKTHUBAMU, KOTOPKBIC
ObUIN B IEHTPE YHUBEPCUTETCKUX HOBALIUH B OJTHOM
U3 BEAYIIUX POCCUNCKUX PETHOHOB. BO-BTOPBIX, JIK-
JACp U €Tr0 KOMaHJa JOJI’)KHBI IOAaBaTh KOJIJICKTHUBY
yOeaUTENbHBIC CUTHAIBI O HEOTBPATHMOCTH TEpe-
MEH, O TOM, YTO JUAEP BCE PABHO MOMAET JO KOHIIA
Y HE OCTAaHOBUTCS HA IOJIITYTH, HE OPOCUT BCTYIIHB-
IIUH B paJuKaJbHbIE TIEPEMEHbI KOJUIEKTUB. B ciry-
Yae eCJIM HOBBIH JTUJep mepeexal u3 Ipyroro ropoja,
OJTHUM M3 CUTHAJIOB HEOTBPATHMOCTH NU3MEHEHHI MO-
T'yT OBITH INYHBIE MHBECTUIIUH HOBOT'O PYKOBOIUATEISI
B OTHOCHUTEIIFHO HEMOOMIIHHBIE aKTHBBI B HOBOM JIIISI
HETO JIOKAITUH (TTOKYTIKa HEIBMKUMOCTH | TIp.) B TIPO-
Jlayka aKTHBOB B MIPEXKHEM €r0 MECTE MPOKHNBAHUS.

BakHbpIM HampaBJIeHUEM peau3aiiid HOBOTO
CTpAaTCruucCKOro BUACHUSA OpraHu3aluu sBJIACTCA
(dbopMupoBaHHe KPUTHIECCKOH MacChl CTOPOHHHKOB
nepeMeH. B psijie pabot oTMeuaeTcst 0c000€ 3HaUCHHE
HEOIpeAeICHHOCTH MEHE)KMEHTa CPETHEr0 3BeHA
npu peanuzanuu pegopm. [Ipu 3Tom Takas Heompe-
JICJICHHOCTh BO3HUKAET MO0 BHYTPEHHUM KaHaJaM —
B OTHOIICHUY HOBOM CHCTEMBI YIIPABJICHUS M XapakK-
Tepa yIpaBJeHHs, CO3JAIOIINXCS CTPYKTYP, a TAKKE
M0 BHEIIHUM KaHaJlaM — B OTHOIICHUH PHIHOYHOTO
MOJIOKESHHS] YHUBEPCUTETA, TIEPCIIEKTHB MOy YeHU ST
(nHaHCHpOBaHUS, HEOOXOAUMOCTH MPHUBIICYCHUS
rpaHTOB Ha uccieaoBanus [4, 5].

Pemenns nist hopMupoOBaHUS KPUTHICSCKON Mac-
CBI CTOPOHHHMKOB MEPEMEH BKJIFOUAIOT Pa3HbIe KaHa-
JIbI — TTOSIBJIEHUE HOBBIX COTPYAHHUKOB, MPUBBIKIINX
paboTath B ycioBusXx Ooliee AMHAMHYHOW BHYTPEH-
HEeH CpCabl OpraHn3alyu, TaK U 4Y€peE3 pa3JINIHbIC MC-
XaHU3MbI BKJIFOYCHU A CYIIECTBYOINX COTPYAHUKOB
B 00CYIKJICHUE U IPUHSATHE IIEPEMEH.

B HY BUID Caunxt-Iletepbypr k Hauary 2010-
X I'T. B IpENIoAaBaTCJILCKOM COCTAaBC JOMUHUPOBAJIN
KYJBTYPhI T€X KOJUJIEKTUBOB, U3 KOTOPBIX 3TH Ipe-
MOJIaBaTEeIN WJIM UX PYKOBOJUTEIHN MPUILIH — PsiJia
(haKyJIBTETOB CONMAIBHBIX U TYMAaHUTAPHBIX HAYK
Cankr-lleTepOyprckoro rocy1apcTBEHHOTO YHU-

K.

BepcuTeTa, (hakyinbTeToB EBpoIelickoro yHuBep-
cuteta B Cankt-IlerepOypre, a Takxe OBIBIIETO
Cankr-IleTepOyprckoro yHuBepcuTeTa SKOHOMUKHU
u punancos. Cpenu npenopaBareieid MPakKTHYECKN
OTCYTCTBOBAJIM BBITYCKHUKH BbICIIeH MIKOJBI KO-
HOMHMKH (JIIOOOT0 KaMIryca), a CpeAu COTPYAHHKOB
aIMUHUCTPaTHUBHBIX CEPBUCOB — BBIXOALIBI U3 OM3HE-
ca. beuta He3HaunMTeNBHA U OIS TEX, KTO Mpopado-
Taj B KaMIIyce CyLIeCTBEHHOE YUCIIO JIET, HallpuMep,
oonee 10 met. CroxuBIIEeCS yCTOWYNBOE PaBHOBE-
cue HeoOX0nMMO ObIJIO MEHSITh Yepe3 BKIIOUCHHUE
B KOJIJIEKTHB IIPEICTAaBUTEIICH HOBBIX OPraHU3aLU-
OHHBIX KyJIbTYp. HoBOE pyKOBOICTBO KaMiyca Ha-
YaJio aKTUBHO UJTH T10 TTYTH MPHUIIIANICHUS B YUCIIO
MperoiaBaTesieil 1 HayYHbIX COTPYIHUKOB BBIXO/IIIEB
13 3apyOS)KHBIX YHUBEPCUTETOB, 13 HoBOCHOMpPCKOTO,
Ypanbckoro rocy1apcTBEHHOTO YHUBEPCUTETA, JIPY-
TUX KaMITycoB Beiciel mkosisl 3koHoMuku. Hapsiny
C HOBBIMU TIPENoAaBaTeIsAMU JJIs CO3AaHUs HOBBIX
YHUBEPCUTETCKUX aJIMHUHUCTPATUBHBIX U CTYACHYE-
CKHX CEpBUCOB aKTUBHO MPHUTIAIIAINCH U BBIXOILBI
13 BEAYIIMX MEXITYHAPOIHBIX H POCCUUCKUX KOMIIa-
Hul, onepupyromux B Cankr-IlerepOypre.

J171s1 BKITIOUEHU S CYIIECTBYIOLUINX COTPYIHUKOB
HIMY BUID Cankr-IletepOypr B 00CyX/IeHNE U ITPH-
HSITHE HOBBIX HalpaBJICHUH pa3BUTHA KaMITyca CTaJn
PETYJISIPHBIMHU CTPATErHYeCKUe CECCUU C OOJIBILINM
[PEACTaBUTEIBCTBOM HAay4HO-IEJarOTHYECKUX pa-
OOTHHUKOB, €KETOHbIE BCTPEUH PyKOBOIUTENIS KaM-
myca ¢ KOJUIEKTHBOM, Ha KOTOPBIX MPEICTABIISIIICH
WTOTH TPOIIEANIET0 y4eOHOro To/ia 1 00CyKIaTich
TIJIaHbI HAa HOBBIM y4eOHBIN Tof], ObIIN CO3/1aHBI He-
CKOJIBKO KOMUCCHH M KOMUTETOB (KOMHUCCHS 110 CTpa-
TErHYECKOMY Pa3BUTHIO, KOMUCCHS 110 HHTEPHAIINO-
HaJlu3alMK, Hay4dHas KOMHUCCHs, 0Opa3oBaTeabHast
KOMMCCHSI U JIP.), B COCTaBe KOTOPHIX TOMUHUPOBAIIN
HEeaJMHUHUCTPATOPHI.

dakTophl ycnexa: BHyTPeHHUE

HHCTUTYThI H3MEHEeHU

Bbicokasi KOHKYpeHTHas cpeia U pocT TpedoBa-
TENLHOCTH CTEHKXOJIIEPOB K KaYeCTBY MPOAYKTOB
YHHUBEPCHUTETA OMPEICISIOT HEOOXOTUMOCTH Ipodec-
CHOHAJIN3AINN U CTICIINANIN3alliN YHUBEPCUTETCKIX
CEPBUCOB. DTO MOXET OBITh JOCTUTHYTO Yepe3 BBI-
ACJICHUEC OTACIBHBIX CTPATCITUYCCKU BAXKHBIX TUIIOB
CEPBUCOB Ha YPOBHE KaMITyca WM ero (paxKyJIbTeToB,
a Takxe depe3 GOpMUPOBaAHUE OPraHU3aIIHOHHBIX
CTPYKTYP COBEIIATEIILHOIO TUIIA JJIs IOBBIIICHUS Ka-
YeCTBa MPEAOCTABJICHU A HEKOTOPLIX CYHIECTBYIOIINUX
CEPBUCOB U TMOBBINICHUS 3(H(OEKTUBHOCTH MTPUHSITHUS
aJMHHUCTPATUBHBIX PEIICHUH.

B 201.s HUY BUID Canxkr-IlerepOypr cyie-
CcTBOBaM 0a30BbIC (TPaJUIIMOHHEIE) CEPBUCHI, 00e-
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AreHTbl U NIMAEPbI U3MEHEHNN B YHVUBEPCYTE TAX sy

crieynBaromye (yHKIHMOHUPOBAHNE YHUBEPCUTETA —
¢uHaHCcOBas ciysx0a, OTIEN KaJApoB, OblIa HallaKeHa
paboTa no aIMUHUCTPATUBHOHN MOJACPIKKE HAY YHOM
nesaTenbHOCTH. OHAKO TOTHOCTBIO OTCYTCTBOBAJIH
npogeccuoHalIbHbBIE CEPBHUCHI, 00eCIeUnBaIOIINE
KayecTBO MPOAYKTOB YHUBEPCUTETA U €ro cTpaTe-
FUYECKOEe MO3UIIMOHUPOBAHNE HAa PhIHKAX —HE ObLIO
CEPBHUCOB B 00JIACTH MEKIy HAPOAHON ESTEIIBHOCTH,
MapkeTtnHra U PR, ynpaBieHus kadecTBOM B 00a-
cTH 00pa30BaHusl, HAyKH, pa3BUTUSI HHHOBALIMOHHOM
NEesTEIbHOCTH, @ TAK)Ke LIMPOKOIO CIIEKTpa CTYIICH-
YECKMX CEPBUCOB — Kapbephl, B3aUMOACHCTBUS C BbI-
MyCKHUKaMU, BHEYYeOHOH JIesITEeNbHOCTH.

OnHOIt 13 MepBBIX 3a]]a4 HOBOTO PYyKOBOJICTBA
B 2013 1. cTano co3gaHue CepBUCOB IO KJIFOUYEBHIM Ha-
MPABICHUSIM JCSATEIILHOCTH KaMITyca U IPUBJICUCHUE
Ha PyKOBOJCTBO STUMH CEpBUCAMHU MPO(ECcCHOHAIb-
HBIX MEHEJKEpOB U3 OM3HEca U aKaJIeMHYeCKOl cpe-
nbl. B mepByto ouepenn Obun cozgansl LleHTp Mex-
JTYHApOAHOTO COTpyaHUYecTBa, LleHTp KoMMyHUKa-
Uil ¥ nHPOPMALTIOHHOW MOTUTHKH, LIeHTp Kapbepsl,
AHaJTUTHUYECKUN LIEHTP, & TAKXKE B OTBET Ha HEOOXO-
JUMOCTb BBIXOJ]a KaMIlyca Ha HOBbIE PhIHKH — LleHTp
MPUKIIAIHBIX UCCIEeI0BaHUN U pa3paboTok u LleHTp
MHHOBALMOHHOT'O IIPEANPUHIMATEIbCTBA.

CyuiecTBEHHOE paclIMPEeHUe aJMUHHUCTPATHB-
HOT'O IIEPCOHaJa B KaMITyce XOTsI M IIPEACTaBIIAIOCH
KpailiHe HEeOOXOOUMBIM [JIsl OCYILECTBIICHUS Kaye-
CTBEHHBIX H3MEHEHH, HECIIO ISl PYKOBOJICTBA YHU-
BEpCUTETA PsiJl BEI30BOB. [IpeskJie Bcero, mosiBieHUE
HOBBIX CEPBUCOB U MPHUIJIANICHUE K UX PYKOBOACTBY
npodeccuoHalbHbIX MEHEIKEPOB, B TOM UHCIC
n3 Ou3Heca, OMpeieniio 3HAYUMBIH POCT U3ICPIKEK
YHUBEPCUTETA Ha OIJIATy TPYJa— XOPOLIMX MEHE]-
KEpPOB HYKHO OBIJIO HAHUMATh, KOHKYPUPYS B 3TUX
cdepax ¢ buznecom. C TOUKHM 3peHHsI IPENOAABATEIb-
CKOT'O COCTaBa pacIiMPEHHE YHCia YIpaBICHLEB He-
cio B cebe yrpo3bl sl KOPIOPATUBHON KYJIBTYPBI
W PUCKHU IIOJAaBJICHUS aKaAeMHUYECKHX LIEHHOCTEH
ousHec-cpenoit. Heooxoammo Ob110, TakKKM 00pa3om,
COOJTIOCTH BaXKHBIM OallaHC MEXIYy COXpaHCHUEM
aKaJIEMUYECKUX LIEHHOCTEH U BHEAPEHHEM OH3HEC-
OPHEHTHPOBAHHOI'O NOAXOAA K U3MEHEHHUIO YHUBEP-
CUTETCKUX IIPOLIECCOB.

OTBEeTHI Ha CTOSIINE BHI30OBHI JISKAIN B JIBYX I1JI0-
CKOCTSIX —C OJIHOM CTOPOHBI, 3TO CIOCOOBI COKpalle-
HUS U3/IEPIKEK MTPU PACIIUPEHNUHN aIMUHUCTPATHBHOTO
NepcoHalia, v ¢ IPyroi CTOPOHBI, ATO CO3JaHUE Opra-
HOB IPUHATHS pelenunii o Tumy «shared governancey,
B KOTOPBIX pELICHHUE MO Psly BOMPOCOB MPUHUMA-
JI0Ch OBl KOJIJIGKTHBHO C y4aCTHEM IpEeACTaBUTENeH
MPenoiaBaTeIbCKOro COCTaBa U aAMHUHUCTPATOPOB.

Kak ynanoch caepxaTh pocT U3AepKeK u cop-
MHPOBaTh NPO(PECCHOHAIBHYI0 KOMAaHAY YHHUBEpP-
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CUTETCKUX agMuHHCcTpaTopoB? [Ipexe Bcero, ObLI
c/enaH BbIOOp B MOJB3Yy HallMa HEMHOTUX JAOPOTHX
aJMHHUCTPATOPOB Ha PYKOBOJSIIHE JOJIKHOCTH,
B 3aJa4y KOTOPBHIM OBIJIO MOCTAaBICHO HAaJaIUTh
paboTy CepBHUCOB, U3MEHHUTH TEKYIIYIO CUTYALHUIO.
Ha psinoBeie MeHemKepCKHE O3UIUHN OB HAHSITHI
CTYACHTBHI Ha YCIOBHUSAX padOTHI IO COBMECTHTEIb-
CTBY, @ TaK)e BBIITYCKHUKH — HA TIOCTOSTHHBIE TTO3H-
un. CTyIEHTHI XOPOIIIO 3HAIOT BHYTPEHHIOK CpeIy
YHHUBEPCUTETA U3HYTPU U CHOCOOHBI 3P (HEKTHBHO
CIPaBIATHCS C PSAJOBBIMH 3aJladaMU O] yIIpaBiie-
HHUEM OMBITHBIX pyKoBoAuTeNeh. s Toro 4To06!
MTOBHINIATH BOBJIEYEHHOCTh U MOTHBHUPOBAHHOCTH
MOJIOJIBIX CHEIMAIINCTOB B JIMHHUCTPATUBHYIO pa-
00Ty, KAaMITYC BKIIFOUHJICS B OOIIIEY HUBEPCUTETCKUN
npoekT HUY BIID —cuctemy aaMUHUCTPaTHBHOTO
KaJ[pOBOT0 pe3epna.

BakHBIM M3MEHEHHEM CTajo BHEIPEHHE CH-
CTEMBI KJIIOYEBBIX MOKa3aTesel e TeIbHOCTH IS
PYKOBOIUTENECH aMUHUCTPATHUBHBIX U aKaJeMHuye-
CKUX CEPBHCOB. BHeIpeHue KII0UeBbIX MMOKa3aTelNe
U myOnuyHOe 00CYX/ICHHE OKMIaeMbIX pe3yJibTa-
TOB IO3BOJISIET HE TOJIBKO YIPABIISITH H3MEHEHHUSIMH,
HO ¥ c()OPMHUPOBAThH B KOJJICKTUBE BKIIOUEHHOCTH
B MIPOIIECC YIIPABICHHUS B YHHUBEPCUTETE, TPOJEMOH-
CTPUPOBAThH KOJIEKTUBY Ie1ec000pa3HOCTh CTPYK-
TYPHBIX U3MEHEHHH, MPUTIANIEHAE TaJaHTINBBIX
MEHEIDKEPOB Ha PYKOBOSIINE JOIKHOCTH.

BryTpennne n3mMeHeHNsI HEBO3MOXHBI, €CITH He-
00XOIUMOCTh U3MCHEHU HEe yOenuTeIbHA IS KOJI-
JIEKTHBA. DTO KacaeTcsl U MPEroaBaTelbCKOro, U aj-
MHMHHCTPATUBHOIO NepcoHana. Pykosoactesy HIY
BIID — Cankr-ITetepOypr ObLII0 BaXKHO CO3/aTh Ta-
KHE YCIIOBHUS, KOTOPBIE ObI 3aCTABUIIM COTPYIHHKOB
MEHSITHCSI U COOTBETCTBOBATH OXKHAAHHSM, YTOOBI
U KaMIyc B LeJoM u3MeHmiIcs. HeoOxomuMocTh
n3MeHEeHHUH, 0e3ycI0BHO, Ha 00LIeM ypoBHe Oblia
orpesieicHa KIIOYEBBIMU MTOKA3aTeISIMH OCHOBHBIX
cdep pesrenbHOCTH. OHAKO KOJIJICKTUB, KaK IIPaBU-
710, HE BOCIIPHHUMAET OOIIEKaMITyCHBIC TTOKa3aTeln
KaK IMepCOHAJIFHYI0 OTBETCTBEHHOCTh. HeoOX0qumel
Ooree KOHKpETHBIE U OoJiee TOYEUHBIe TPEOOBAHMS.
KuroueByto poib B yOSAUTETHPHOCTH TAKUX H3MEHE-
HUH CBHITpajio BBEICHHUE HOBBIX TPEOOBAHHWH K Kade-
CTBY OCHOBHBIX IIPOAYKTOB KaMITyca — 00pa3oBaHMs
u myonukanuid. Ecnu B wactu Tpe6oBaHUN K TTy0ITH-
KallMOHHOH-aKTUBHOCTH, KaMIlyC clieIoBall 3a 00-
e nonutukoit HUY BIID, To B yacTu CTPpyKTYpHI
noptdeiist 00pa3oBaTeNbHBIX MPOrpaMM Obljia BbI-
Opana coOcTBeHHas moyinTuka. YToObl chopmMupo-
BaTh KOHKYPEHTOCIOCOOHBIN MOpTdhesb 00pa3oBa-
TEJIBHBIX POTrPaMM KaMIyca, MPUILIOCh HE TOJIBKO
OTKPBITH HOBBIE ITPOI'PaMMBI, HO U TiepedopMaTupo-
BaTh cylecTByomue. [lepeBecTn HEKOTOPBIE MPO-
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rpamMMbl Ha aHTJIMACKUM SI3bIK, TIOMEHSAThH HAIOIHE-
HHE U COAEP>KaHUEC KYPCOB B IPYTUX MpOTrpaMmax.
D10 TpeOOBAJIO HEMAJBIX MEPETOBOPHBIX YCUIIHI
JIUPEKTOpa U PyKOBOJICTBA 00pa30BaTEIBHOIO 0JI0-
Ka KaMIlyca, OIHAKO B pe3yJbTaTe MpernojaBaTeiu
OBLITN BBIHYKJICHBI MEHATHCS. B HEKOTOPOM CMEICIIe
HEraTUBHBIN 2P(EKT OT TaKUX U3MEHEHUU — IOTe-
Ps 4aCcTH TPEINoIaBaTeIbCKOT0 COCTaBa, KOTOPHIE
Ha MPOTSHKEHWH MHOTHX JIET YATAJIM OJHU U TE JKe
Kypchl. OQHAKO MO3UTHUBHBIN 3 ()EKT OT TaKUX H3-
MEHEHUH HaMHOTO OOJIBIIIE — B PE3YNIBTaTe KaJpOBOTO
0OHOBJICHUS TIOJNYUHIOCH CHOPMHUPOBATH TIperoa-
BaTENbCKUE KOMAHIBI, TTOIICPKUBAOIINE U3MEHE-
HUS ¥ 3aMHTepecoBaHHble B pa3suTun HUY BIIID —
Cankr-IleTepOypr.

dakTopskl ycnexa: BHELIHHE

HHCTUTYTHI H3MeHeHU

BuyTpeHHHe MHCTUTYTHl M3MEHEHUU MOTYT
He paboTaTh, €CIM OHU HE MOJJepPKUBaIOTCA yOe-
JIIUTEITLHOCTHIO BHEIIHUX MHCTHTYTOB U3MEHEHUU.
HeobOxonmMocTh MEHSTBCS TOJDKHA 4yBCTBOBATHCS
M3BHE. MOYKHO BBIJICJIUTD JIBA OCHOBHBIX KaHAaJA, IOI-
JIEP)KUBAOIINX TaKHe WHCTHTYTHI U3MEHEHHH, 00a
KaHaJla CBA3aHBI C BHI3OBOM OBITH NMPU3HAHHBIMHU
BHEITHIMHU TTApTHEPAMH.

IlepBbI KaHall —3TO MEXJIyHapOJHBbIE aK-
KpeauTanuu, YJICHCTBO B MPECTHIKHBIX MEXIY-
HApOJHBIX aCCOLMAIMAX U CETEBBIX MPOTrpaMMax.
MexayHaponHble aKKpPEAUTAIUNd U acCOIHaliu
HanOoJIee PacIpPOCTPAHECHBI B OM3HEC-00pa30BaHUH.
[MockonbKy IporpaMMbl SKOHOMHUKO-YITPaBICHUECKO-
ro Hanpasienus 1y HUY BIID — Cankr-IletepOypr
ABJISIIOTCS POrpaMMaMi TPaJULIMOHHON (IepBOHa-
YaJbHOW) crielHaIn3alny, ObLIIO MPUHIHUITHATBEHO
Ba)KHO HANPaBUTh 3TU MPOTPAMMBI 10 Iy TH MOTyYe-
HUS MEXKTYHAPOJIHBIX CTAHIaPTOB M MEX1YHAPOIHO-
ro npusHanus. K 2018 r. Cankr-IleTepOyprekast mxko-
J1a 95KoHOMHUKHU 1 MeHepkMernTa HUY BIID — Cagkr-
[leTepOypr ABIsIETCS YWIEHOB ABYX M3 TPEX BEAYIIHX
acconmanuii OusHec-odpazoBanus B Mupe — EFMD,
AACSB, nmeeT nmporpaMMHy10 akkpenutanuio EPAS
MarucTepcKoil mporpaMmsl 1o (GUHAHCAM, SBIISETCS
YJICHOM JIBYX MEXJYHAPOJHBIX YHHBEPCHTETCKHUX
koHcopunymoB IMESS n QTEM, a Takxe umeeTt He-
CKOJIBKO MEXJIYHapOJHBIX Npo(eccHOHaTbHBIX aK-
KpeAuTanuii. 3a MoJy4YeHUEeM ITHX CTaTyCOB CTOHT
Oouplias paboTa Mo MPUBIICYCHUIO C MEKIYHAPOTHO-
IO phIHKA TPy/Ja BEAYIINX MEXK/yHAPOAHBIX YUCHBIX,
KOTOPBIE BO3IJIABHIIN OTJIENIbHBIE UCCIIEI0BATEILCKUE
I'PYTIIBL, ONPEACIHIN COACPKATEIBHOE HAIIPABIICHHUE
KJIFOUEBBIX JAMCLUUIIINH U CTaJH 3BE3JaMU B CBOMX
oOpa3oBarenbHBIX IporpamMMax. belia mposeneHa
cepbe3Has paboTa, CBSI3aHHAsI C CO3[JaHHEM CTYy/IeHYe-

K.

CKHX CEPBHCOB, COOTBETCTBYIOIINX MEXYHAPOIHBIM
CTaHJapTaM acCoOLMAMi U KOHCOPLIUYMOB.

Bropoii kaHan 15151 BHEIIHUX HHCTUTYTOB H3Me-
HEHUI —3TO MPU3HAHKE CO CTOPOHBI KOPIIOPATUBHBIX
1 aKkaJIeMMYECKHUX MapTHepoB. Ha nmpoTskeHun matu
net 8 HUY BIUD —Cankr-IleTepOypr Benacs pabora
T10 CO3/IaHHIO NIOTIEYUTENIBCKOTO coBeTa. Heobxoaumo
ObLIO COPMUPOBATH JOCTATOUHYIO PEIly TALHIO, YTO-
OBl 3apy4YHTHCS MOAICPIKKOM KPYITHOTO IapTHEpa, KO-
TOPBII BO3raBUT [loneunTenbCKUi COBET.

Hyxmo 05110 chopMUpOBATEH ONpEACICHHYIO
KOHIEHTPALMI0 BEAYIIHUX YUEHBIX U PO(eccopoB
B HECKOJBKHX 00JacCTSAX AJIs TOTO, YTOOBI CTaTh
3aMETHBIMH Ha MEXIYHapOIHOM ypPOBHE H chop-
MHUPOBATh MEXIYHApOJHBIE HKCIIEPTHBIE COBETHI
Ha ypoBHE Kammyca 1 (hakynbTeToB. [lepBbiM ObLI
co3an MeXyHapOoaHBIH dKCIIEpTHBIN coBeT (a-
kyiabrera CankT-IleTepOyprekast mKoixa 3JKOHOMUKH
U MEHEI)KMEHTa. DTO OBIJIO 00YCIOBICHO HECKOIb-
KUMU MPUYMHAMH, B TOM YHCIIE HEOOXOAMMOCTHIO
W3MEHEHUN IS MOJTy4YeHHUs MEXIYHApOJHBIX akK-
KpenluTauuid u galbHEHIIUM (QopMHPOBAHHEM
MexayHapoaHoi penytauuu. B 2018 r. nauanace
pabora no GpopmupoBaHnuio MeXaTyHaApOAHOTO JKC-
neptHoro copeta HUY BIID — Cankr-IletepOypr.
B MexayHapoaHbIii 9KCIEPTHBIN COBET OyIyT MpH-
IJIalIeHbl MEKIyHapOAHbIC INACPHI B 00JIaCTH BbIC-
ero o0pa3oBaHUs C ONBITOM aAMHUHUCTPATUBHON
paboTHI, TIABHOM 3a/1a4eii KOTOPBIX CTAHET MPOBEJIC-
HUE SKCIEPTHU3HI CTpaTeTndeckux miaHoB Kammyca
Y MOJrOTOBKA pEKOMEH AU .

3akntoyeHue

KomriekcHbie U3MEHEHU S, ¢ HEOOXOIMMOCTBIO
KOTOpbIX cTonkHyJcs Cankrt-IlerepOyprekuit du-
nual HanmoHamdbHOTO HCCIEN0BATEIbBCKOTO YHU-
BepcuTeTa «BrICIIas mKoia YJKOHOMHUKI) B Hadaje
2010-x rT., OBIIIM OYCBUJIHO BBI3BAHBI PaJIUKAJIbHbI-
MM U3MEHEHHUSMU BHEIIHEH CPEabl, INie HAXOIUIICA
YHHUBEPCUTET. DTU U3MEHEHUS CPEIbl KacalluCh Kak
BHYTPEHHEH MOACPHHU3ALUU CUCTEMBI BBICIIETO IPO-
¢deccuonanpHOrOo 0OpasoBanusa B Poccum, Tak u cy-
IIECTBEHHBIX MEPEMEH B PIHOUHBIX YCIOBHUSX, B KO-
TOPBIX OTIEPHPOBAITH YHHUBEPCUTETHI. PaiKkaTbHOCTh
WM3MEHEeHHH YCIIOBHI BOBHE TPpeOOBaia KOMIUIEKCHBIX
riepeMeH. [1omo0HO PEIHOYHO OPUCHTHUPOBAHHBIM OM3-
HEC-OpraHMu3aIHsIM OT YHHBEPCUTETA TOTPEOOBAINCH
W3MEHEHUS B CTPATETHICCKOM MTO3UITHOHUPOBAHUH,
B CTPATEruIeCKOM BUICHUH, B OCHOBHBIX TIPOAYKTaxX
1 OM3HEecC-TpoIleccax, a Takyke B CepBUCAX.

B nacrosimeil ctaTtbe Mbl MOKAa3bIBAEM KOM-
IJICKCHOCTh (JaKTOPOB U MEXaHH3MOB, KOTOPhIC OT-
BETCTBEHHBI 32 YCIICITHYIO PEAKIIUI0 YHUBEPCUTETA
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AreHTbl U NIMAEPbI U3MEHEHNN B YHVUBEPCYTE TAX sy

Ha paJUKaJIbHbIE U3MEHEHUS BHEIIHEH PBIHOYHOU
cpeasl. Hapsaay ¢ mpuHIMNNAIBHON POJIBIO JTUJE-
pa M ero CTpaTeru4eckoro BUACHUS MBI BBIACIISIEM
BAJKHOCTb KPUTUYECKOW MAaCChl CTOPOHHHKOB H3Me-
HEHWH, a TaKXKe psAl BHYTPEeHHUX (popMHupoBaHUE
HOBBIX CEPBHCOB, KOTOpBIE 00JIeryaloT BO3AEHCTBHE
BHEIHEW cpenbl; (GOPMUPOBAHHE OPraHU3aIIHOHHBIX
CTPYKTYP, TpeOYyIOMUX KOONEpauu MEXAY COTpy/I-
HUKaMH ISl JOCTHIKEHMS HOBBIX Lieliel; yoenu-
TEIBFHOCTh YTPO3bI IEPEMEH) M BHEIIHUX (WJICHCTBO
B MEKJIYHapOJHBIX aCCOLMALMIX; MEXTYHAPOIHBIE
AKKpEIUTAIMHU; YyYacTHEe BHEIIHUX CTEHKXOJIEPOB
B )KM3HH KaMI1yca) MHCTUTYTOB U3MEHECHHUH.
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