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NMPUMEHEHME MOOEJNEN COBEPLLEHCTBOBAHUSA ANA
NMOBbILWEHNA KAYECTBA YNPABNIEHUA B POCCUACKOM
YHUBEPCUTETE

D. V. Maslov, A. L. Mazaletskaya, C. Steed

The application of models of improvement for management quality increase
at Russian university

This article focuses on opportunities of application of prize models at the sphere of quality: models of improvement
EFQM, models of Government of RF prize and university quality competition for development of management systems
at the sphere of higher education. The authors demonstrate the experience of Yaroslavl State University in the context of
international project <MANR Uy in integration of EFQM model into the practice of management.

OpHa 13 OCHOBHBIX 3a]1a4 BBICIIIEH MIKoJIbI Poc-
CHU — ITOJITOTOBKA BBICOKOKBAJTU(PUITUPOBAHHBIX CIIC-
[IUAJTICTOB, KOTOPBIE CITOCOOHBI CETIATh SKOHOMUKY
CTpaHbl KOHKYPEHTOCIOCOOHOM. [IJ1s pertieHust 3Toi
3a/1a4M Hallle By30BCKOE 00pa30BaHUE JODKHO OTBE-
YaTh MOCTETHIM MUPOBBIM CTaHAapTaM. T paauimun
OTEYECTBEHHOM BBICITIEH ITKOJTbI, 6€3YCIIOBHO, CUIIHHBI,
HO UMETOITHIACS TTOTEHITAT HEOOXOIIMO TPAMOTHO HC-
TTOJTE30BATH B COBPEMEHHBIX PHIHOYHBIX YCITIOBHSIX, KOT-
J1a ir00ast OpraHu3aliys, B TOM YUCTie 00pa3oBaTeIb-
Hasl, JOJDKHA MAKCUMAJTHHO YIOBJIETBOPATH ITOTPEOHO-
CTH BCEX 3aMHTEPECOBAHHBIX CTOPOH. A 3TO, B CBOIO
ouepeib, BO3MOXKHO TOJIBKO MPH HATNINH 3P PeK THB-
HOT'0, KAYeCTBEHHOT'O MEHE/DKMEHTA BY34.

© 1. B. Macnos, A. JI. Mazaneukas, K. Ctuz, 2006

ITpocTbM 1 3¢ PeKTUBHBIM MHCTPYMEHTOM YITy4-
LIEHUsI KaUuecTBa CUCTEMBI yIIpaBIIeHHs 1000 opra-
HU3aIMeH, He3aBUCHMO OT (hOpPMBI COOCTBEHHOCTH,
ceprl AeATEIIBHOCTH U pa3Mepa, SIBIISIOTCS MOJETH
npeMuii B 00j1actu kayectBa. Cpeau eBpOIeucKux
OpraHM3aLMi MOITyJIsTpHA MOIeNb EBponelickol mpe-
MU Ka4uecTBa, pazpadoTanHas EBponeiickiM pormom
ynpasnenus kauectBoMm (EFQM). [1pumenenue aToit
moerm (EFQM Excellence Model) npennonaraer He
TOJIBKO KOHKYPCHYIO OLIEHKY, HO 1 IPOBE/ICHUE CEPb-
€3HOT'0 AMArHOCTUUECKOT O UCCIIEA0BAHUS U U3Mepe-
HUSI MOIITHOCTH 1 3(P(PeKTUBHOCTH YITPABICHYECKOTO
MOTEHLIMAJIa OPraHU3aLIMH, OLIEHKY 3PEJIOCTH CHCTe-
MBI MEHE/)KMEHTA, BBISIBJICHIE CUIIbHBIX CTOPOH, a
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YnpaBneHue Ka4ecTBOM

Takxe obJacreil, riue 1eaecoodpasHo MPOBOAUTD
YIIYUILICHUS.

Ctpyktypa mogenu EFQM

Mogens coBepinieHcTBoBaHuss EFQM o0beauHs-
€T JIBE TPYIITBI KpUTEpHEeB — «Bo3MokHOCTI U «Pe-
3yIbTATBD (CM. PHC.).

I'pynma «Bo3moskHOCTH» BKITIOUAET B ceOsI cie-
JIYIOIINE KPUTECPHH:

1) munmepcTBo,
2) MOJIMTHKA U CTPATET S,
3) mronu,
4) mapTHEPCTBO U PECYPCHI,
5) IpOIIECCHI.
I'pymma «Pe3ynbTaThp — Takue KPUTEPHUH, KAK:
6) pe3yJIbTaThI TS TIOTPEONTENICH,
7) pe3yabTaThl Il PAOOTHHUKOB,
8) pe3ysIbTaThI TSI OOITIECTBA,
9) KITIOUEBBIE PE3YIBTATHI JIESITETHHOCTH.

Kputepuu rpyrmiibst «K BO3MOKHOCTID) TOMOTAIOT
MOHSITh TO, KAK IOCTUTAIOTCS PE3YJITATHI, TPYIIa
KpuTepueB «Pe3ynbTaTh» BKITIOYAET OCHOBHBIE ITOKA-
3aTeNH U Pe3ySIbTAThl I TETbHOCTH KOMITAHUN — UTO
JTIOCTHUTJIA OPraHU3AIMS, UCTIONIb3YSI UMEIOIIMECS BO3-
MOXKHOCTH.

JleBsiTh KpUTEpHEB MOJIEIN COBEPIIICHCTBOBAHHS
EFQM o00bemuHsIOT 32 COCTABIISIONINE, IETAT3UPY-
fo1Me Mojeib. Kakapiii u3 msiTH KPUTEPUEB TPYIIIIBI
«Bo3moxxHOCTH» BKITIOUaeT 45 coctapisronumx. Ha-
npumep, B Kputepuu «JIuaepcTBo» ux msrhb:

la. JIugeps! onpeessitoT MUCCUIO OpraHU3alINY,
CTpaTeruio ee pa3BUTUSI U IEHHOCTH, AEMOHCTPUPY-
10T Ha JIMYHBIX IPUMEPAX CBOIO IIPUBEPKEHHOCTh
KYJIbTYpE Ka4ecTBa.

10. JIugepbl BOBII€UEHBI B ACSTEIBHOCTD 110 Pa3-
paboTKe, BHEAPEHHUIO 1 IIOCTOSIHHOMY COBEPILICHCTBO-
BAaHMIO CUCTEMbI MEHE/IKMEHTA OpraHU3aLI1H.

1B. JIugeps! yuacTByIoT B paboTe ¢ TOTpeduTe-
JISIMU, TTAPTHEPAMU U ITPEJICTABUTEIISIMU OOIIECTBA.

Ir. JIuzieppl yKpEIwIsitoT KyJIbTYPY COBEPILIEHCTBO-
BaHMs1, BOBJIEKAs B 3TOT IIPOLIECC pAOOTHUKOB.

L. JInzeps! onpeensitor HE0OX0IMMOCTb U3Me-
HEHUH ¥ CIOCOOCTBYIOT YCIIEILIHOMY HX ITPOBEIECHUIO.

Bce ueTbipe kputepus rpynimsl «Pe3yabTaTs
HMMEIOT IO ABe cocTaBisitoux. Hanpumep, kpure-
puit 7— «Pe3ynbTatsl 17151 pAOOTHUKOBY» BKIIIOUAET:

7a. IToxazaTenu BOCITPUATHS IIEPCOHATIOM CBOEH
paboTbI B OpraHU3alMy OCTOSIHHO U3MEPSIFOTCS.

76. ITokazaTenu OpraHU3alUy IO MTOBBIIIIEHUO
YIIOBJIETBOPEHHOCTH IIEPCOHANA IIOCTOSIHHO U3Mepsi-
FOTCHL.

Kasxnas u3 32 cocTaBIsioMX COOTBETCTBEHHO
MMEET HECKOJIbKO 30H OXBaTa (HaIpaBJIeHU 151 OLICH-
Ku/m3MepeHust). Takux «ToueK MPUIIoKEeHUsD B MOJIe-
ym 6o1ee 300. Harmpumep, cocrasmsttomas 2a — «I1o-
JIMTUKA U CTPATErvsl OCHOBAHA HA TEKYLLMX U OYIylIHX
HYKIaX U 0KUJIAHUSIX 3aMHTEPECOBAHHBIX CTOPOH» CO-
CTOUT U3 CIIEAYIOIIMX 30H UM 00JIaCTel [Tl OICHKU:

2al. IloHnmaHue pbIHKA U PHIHOYHOI'O CErMEHTA.

2a2. [TonuMaHue 1 TPOrHO3UPOBAHUE HY KL U
O’KUIAHUN 3aMHTEPECOBAHHBIX CTOPOH.

BO3MOXHOCTH PE3YILTATHI

NMiogwm
90

Nupepcteo
100

MonuTyka
v cTpaTerms g

MNapTHepeTso
¥ pecypcel gq

Mpouecck
opraHuaaLmun

Yaosnersopeque
paboTHUKOB gq

Knioyesbie
pesynkTars!
[eATENLHOCTH

150

YooBneTteopeHue
notpebutensi
200

140

BrnwsHue
Ha ofiecTeo 60

WHHOBALMW w OBYYEHME

Mopenb coBeplueHcTBoBaHUs EFQM®, 1999-2003 rT. (oueHKa KpuTepust Aaetcsa B 6annax)
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2a3. [Iporuo3upoBaHue pa3BUTHS PhIHKA U JIEH-
CTBUI KOHKYPEHTOB.

Crpenku Ha cxeme Mozenu EFQM oTtpaxaror ee
JmHaMu4uecKuii xapaktep. OHU IOKAa3bIBAIOT, KAK UH-
HOBALIMU U 00YUYE€HHE TOMOTaI0T YIIyULIMTh BO3MOXK-
HOCTH, YTO B KOHEUHOM UTOT'E€ OTPAKAETCS HA PE3YJIb-
TaTax.

Kaxnplii kpurepuil uMeeT 0ayuibHy10 OLeHKY. O0-
masi cyMMa o BceM kpurepusim cocraniisieT 1000
Oau1oB. Bec Kaxkaoro KpuTepus 1J1st KaXk101 Opranu-
3a1uu yctaHaBiuBaercs skcriepramu EFQM u mHO-
TOYMCIIEHHBIMU TOJIb30BATEISIMU MOJIEIN U MOYKET
MEHSITBCS C yYETOM HAKAIUITMBAEMOT'O OIIbITA U IIepe-
MeHaMHM Bo BHelIHel cpene. ['pynnel « BoamoskHoc-
T» U «Pe3ynbTaThD» UMEIOT SKBUBAJIEHTHBIE MAKCH-
MaJibHbIe OLIeHKH — 110 500 0aJUTOB, UTO ITOKA3LIBAET
OJIMHAKOBYIO BaXXHOCTb KaK ITOTEHIIMAJIa OpraHu3a-
LIMH, TAK U TOT'0, HACKOJIbKO YCIELIHO 3TOT TOTEHLU-
aJl peaI3yeTcsl.

Pa3sutue mogenu EFQM B EBpone

3a ro/Ibl CBOETO CYIIECTBOBAHUS MOJIEIb PA3BU-
BaJach U HEMHOTO BUJOU3MEHSIACH, PA3BUBAIINCH
HABBIKU PAOOTHI C HE, ITPOSIBIISUTUCH HOBBIC BO3MOIK-
HOCTH €€ UCIIOJIb30BaHUsI, U MHOTHE OpraHu3alluu
OCO3HAJIN, YTO ITOT UHCTPYMEHT MOYKET OBITh JI0CTA-
TOYHO 3(h(HEKTUBHBIM JJISI COBEPIIICHCTBOBAHMS UX
JIesITeNIbHOCTH, B YaCTHOCTH, C IIOMOIIBI0 OeHYMap-
KUHTra: 0OMeHa JIy4IIINM OTIBITOM, M3yUEeHH s JTyIlIeH
MPAKTHUKH yrpasiieHus1. CTallv OSIBIISITHCS OTpaCIIe-
BbIE MOJIEITH, B TO JK€ BPEMsI OT/IENTbHbIE OpraHU3aIH
MMPOOOBAIIH MTOJIOTHATH MOJIEI ITOJ] CBOIO CIIEIU(U-
Ky. Hanmpumep, B HEKOTOPBIX €BPOIEHCKUX CTpaHaX
Monests EFQM 0biia agantupoBaHa T OpraHu3ariui
3PaBOOXPAHEHNS], TOCYIAPCTBEHHBIX K MYHHITUTIAITb-
HBIX YUPEKICHUH.

B 1999 r. Ob11 ITpOBE/IEH CEPhE3HBIN ITEPECMOTP
MO/IEIIH, U U3 €€ Ha3BaHMsI ObIJIO yAJIEHO CIIOBO «OM3-
Heoy (1o 1999 1. monens HazpiBaack K EFQM Business
Excellence Model»). 910 cBsi3aHO B IEpBYIO OUYepeb
€ Te€M, YTO MHOTHE HEKOMMEPUECKUE OPraHU3alUH
TaKKe YBUJICIN B MOJIEITN COBEpIIIeHCTBOBaHNsI EFQM
MPAKTUYECKUI THCTPYMEHT, TTO3BOJISIOIIHI UM CTPO-
UTh 9PPEKTUBHYIO CUCTEMY YITPABIICHUS HA OCHOBE
IIOCTOSTHHOM CAMOOLIEHKU, CPABHEHUSI Ce0s1 C ITATIO-
HOM U Pe3yJIbTaTaMU JIYUIITNX OPraHU3alIiH, BbISIBIIC-
HUS1 00J1aCTeH /1715 COBEPIIICHCTBOBAHMS M TIOWCKA JTyY-
LIUX YITPABJIEHUECKUX PEIICHU.

Hamnpumep, oHO#M 13 puarH, OOy aUBIIIEH 00-
pa3oBaTeNbHbIC OpraHu3alyy BelmmkoopuTaHuy mpy-
MEHSITh COBPEMEHHBIE ITOIXO/IbI K YIIPABIICHUIO, B TOM

0. B. MacnoB un ApP. Mopgenu coBepLleHCTBOBaHUA B ynpaBrieHUU YHUBEPCUTETOM
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yucie mojienib EFQM, 6b110 punsitue B 1988 . «3a-
KOHa 0 pepopme 00pa3oBaHMsD», KOTOPBI COKpaIal
OromkeTHOE (prHAHCHPOBaHUE chepbl O0PA3OBAHMS 1
JlaBaJl IKOJIaM, KOJIIEAKaM, yHUBEepcUuTeTam 00JIb-
11y1o (pMHAHCOBYIO CBOOO/1Y M HE3aBUCUMOCTH ITPU
MIPUHSITUY YIIpaBJIeHYECKUX peleHuit. Takum oopa-
30M, YCHJIMJIACh KOHKYPEHIIMS Ha OPUTAHCKOM PhIHKE
00pa30BaTENTbHBIX YCITYT, PYKOBOJIUTENSIM 00pa3oBa-
TEIbHBIX MHCTUTYTOB IIPUILLJIOCHh CTaTh MEHEKEpa-
MH B ITOJTHOM CMBICJIE 3TOT'0 CJI0BA U YIIPABIISITH CBOU-
MU OpraHu3alUsIMU Kak On3zHecoM. PeIHOK paccTaBuit
BCEX I10 CBOUM MECTAM — B BBIUT'PBIIIE OKA3AIHCH TE
LIKOJIbI, KOJUIE/KH, YHUBEPCUTETbI, KOTOPbIE CMOTIIN
MPUHSITh OU3HEC-CTUJIb YIIPABIIEHUS OpraHu3aluei,
OPUEHTUPOBAHHBIN HA TOTPEOUTEISI, CMOIJIU IIOHSITh
1 aJanTUPOBATh COBPEMEHHbIE UHCTPYMEHTHI U IO
XO/[Ibl K yIIpaBiieH110. VI MHOTHE yCIIelHble OpraHu-
3armu cepbl oopazoBanus CoequnenHoro Kopores-
ctBa BeIOpasm Mojietb EFQM mitst moctpoeHust a¢-
(beKTUBHOM, KAUECTBEHHOMN ¥ KOHKYPEHTOCIIOCOOHOM
CHCTEMBI YITPaBJICHUSI.

OHUM U3 pe3yNIbTATOB IEPECMOTPA MOEIIHU B
1999 r. crano BblAeeHrE B cTpyKType EBporneiickoii
MIPEMUM KaueCcTBa OTAEIbHON KATErOPHUHU 17151 OpTraHu-
3a1uit 00I1IECTBEHHOT O CEKTOPA U MOsIBIIEHUE a1a1l-
tupoBaHHOU Bepcun moaemn EFQM — «Public and
Voluntary Sector Model». OueBHIHO, UTO MEXKTY pa3-
HBIMU BUJIAMU, TUIIAMH OPraHU3al1i CyIIeCTBYIOT
MHOT'OUUCIIEHHbIE OTJINUMSL. B 06111eCTBEHHOM CEKTO-
pe uenu, CTosIIKe Nepe MEHEDKEPAMHU, TAKKE pas3-
HOOOpa3HbI, UMEIOT CBOIO CHEIU(UKY U HAIHO-
HallbHbIN oTTeHOK. Hanmpumep, B BeinnkoOputanuu
OCHOBHOM aKIIEHT JIeJIa€TCs Ha TOCTPOEHNH Ka4ecTBEH-
HOM OpraHu3alvy, OpUEHTUPOBAHHOMN HA TOTpeOUTe-
7151, B 'Tanmmu BaskHa pO3pavyHOCTb U TMOKOCTb MU~
HUCTPATUBHOM aKTUBHOCTH, B I epMaHuy yirydiienne
KauecTBa B O0I1IECTBEHHOM CEKTOPE ACCOLIMUPYETCS C
ONTUMHU3ALIMEHN YIIPABIIEHYECKOT O arapara.

OpraamsaimsiM chepbl 00pa3oBaHus, KOTOPbIE
SIBJISIFOTCSI 4ACThIO OOIIECTBEHHOT O CEKTOPA, IPUCY-
IIIM T€ )K€ CTICIN(PIUECKIE YEPTHI:

— MHOrooOpa3sue pa3HbIX FPYII IOTpeOuTeeH
1 3aMHTEPECOBAHHBIX CTOPOH, BKITIOUASI TOCYAAPCTBEH-
HbIEe U MyHUIIUITAJIbHBIE OPTraHbl BIACTH;

— CIIOKHBIE B3AaUMOCBSI3U MEX/1y 3aMHTEPECO-
BaHHBIMU CTOPOHAMH, 3aTPYIHSIIOLIME YAEP)KUBAHUE
OastaHca UHTEPECOB;

— TPYIHOCTH C OIpe/ieieHreM KOHEUHOT O TIOTpe-
OuTes, a Tak)Ke C KOHKpeTH3alueil TpedoBaHmnii u
O’KMJTAHUI KQ)KIOU 3aMHTEPECOBAHHON CTOPOHBI;

— YaCTO OpraHU3alK OOILECTBEHHOT'O CEKTOPA
WCTIBITHIBAIOT HETOCTATOK (PMHAHCUPOBAHUS U B TO K€
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BpEMsI OHM UMEIOT OT PAHUYEHHBIE BOZMOKHOCTH Ca-
MOCTOSITEIIbHO 3apabaThIBATh ICHBI U

— BMECTE C TeM OT OpraHu3aluii OOIECTBEHHO-
'O CEKTOpa Cero/Hs TpeOyeTcs yIIydllleHUe KauecTBa
MPEIOCTABISIEMBIX YCIYT U MOBbIIIeHUE 3(h(HeKTHUB-
HOCTH CUCTEMBI YIIPABIICHHUSI.

Mopens EFQM
ansa ccepbl o6pasoBaHUA

Ha 6a3e momermt EFQM 117151 00ITIeCTBEHHOTO CEK-
Topa B 2003 1. ObI1a cO3MaHa aAalITHPOBAHHAS BEP-
CHIsI MOJIEIH /7151 BBICITIEr0 0Opa30BaHusl, pa3padoTKa
KOTOPOM IMPOBOIMIACH B OPUTAHCKOM YHUBEPCUTETE
IIedunn Xanam. LIeHTp HHTErpaibHOrO COBEPILIEH-
cTBoBaHus 1ehOUIIICKOr0 YHUBEPCUTETA KOOP/IUHH-
pyeT mpoekT EBporetickoro ¢poHaa ynpasieHus Ka-
yecTBOM «KadecTBo B cepe BhICITIEro 00pa3oBaHusD».
B oTpacneBoii Bepcun Mo/ienu 3a710KEH OTIBIT MPU-
menennst moaern EFQM B 6omnee uem 150 eBporeii-
ckuX By3ax 13 20 pa3HbIX CTpaH, 00 beIMHEHHBIX MO/T
aruIoi oopaszoBaTebHOT0 coodmecTBa «Education
Community of Practice».

Vuusepcutet Lleddun Xamam, B MpoImioM Imo-
JIUTEXHUUECKUI MHCTUTYT, B HACTOSIIIIEE BpeMsI HACUH-
ThIBaeT Ooiee 28 ThIC. CTYJEHTOB U ACIIUPAHTOB U CBbI-
e 3 200 corpyaankoB. LIeHTp nHTErpaibHOTO COBEP-
IIIEHCTBOBAHMSI YHUBEPCUTETA MOJT PYKOBOACTBOM
Maiika I Istortaeca akTiiBHO paszBuBaet Mojieisb EFQM
¢ yueToM crieniiuku chepbl 00pa3oBaHUs, KOHCYITb-
TUPYET ApyTrHe By3bl EBPOIBI, TOMOTasi UM COBEPIIICH-
CTBOBATh CHICTEMBI YIIPABIICHUS U ITOBBIIIATH KAYECTBO
OPraHM3aIMOHHBIX POIIECCOB HA OCHOBE MOJICIIH.

3a roasl BpydeHus: EBporiefickoli mpeMun Kade-
CTBA HECKOJIBKO IMTPECTABUTENICH 00PA30BAHNS CTAIIH
ee maypeatamu. OCOOSHHO ClIeAyeT OTMETHTh OpUTaH-
ckuii koytemk «Runshawy (mooemuTesh eBporencKo-
ro koHkypca 2003 r.) CtpaTerus KoJuie/hka B 001acTi
yrpasieHus «JIuaepcTBo 1 MEHEDKMEHT» IPON3Be-
J1a (hypop cpeu o0pa3oBaTeIbHBIX OpraHu3aiuii Es-
por1bl, TpuMeHstronux Moaeiab EFQM. B komemke
«Runshaw» oz pykoBoacteBoM beprapna O’Konnern-
J1a ObITa pa3paboTaHa YHUKaIbHAS METOANKA TIPUMe-
HEHMSI MOJIENTU COBEPIIIEHCTBOBAHUSI, KOTOPAS ITO3BO-
T TOCTUYh PEKPACHBIX PE3yIbTATOB IO MHOTHM
HAIMPABJICHUSM JCSITEIbHOCTH, YTO 11O JJOCTOUHCTBY
OIICHUJIN 3KcTiepThl EBporneiickoii mpeMun KauecTBa
1 KOJIJIET Y TIO LIEXY.
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Mopenu coBepLUeHCTBOBaHUA
WM NpeMunn KavyecTBa:
POCCUMNCKNN ONbIT

B Poccuun taxke ¢ 1997 r. BpyuaeTcst HaImo-
HaJtbHas mpemus [ IpaBurtenscra PO B oOmacTu ka-
YecTBa, B OCHOBE €€ JIeKAT KPUTEPUH U MOJIEITb
EFQM.

Poccuiickas mpemusi KauecTBa He IpelycMaTpy-
BaET OTAEIBHON KATErOPHHU 7151 OOIIIECTBEHHOTO CEeK-
TOpa, ¥ OTEUECTBEHHbIE 00pa30BaATEIbHBIE OPraHu3a-
U YYACTBYIOT B KOHKYPCE HapaBHE C KOMMeEpUec-
kuMu koMmiianusimMu. Tem He Menee B 2000 r. maypea-
ToM ipemun IIpaButenbcrBa PD B obacT kayecTBa
cTall MOCKOBCKHI IOCy1apCTBEHHBIN MHCTUTYT CTa-
JIX U CIUTABOB (TEXHOJIOTMYECKUN YHUBEPCHUTET).
W Bocirencteum B 2001 1. Ha 6a3e 3TOTO YHUBEPCU-
TeTa ObUT OPraHW30BaH OTPACIIEBON MUHUCTEPCKUIA
KOHKYPC KauecTBa JyIsi By30B « BHyTprBy30BCKuE CH-
CTeMblI 00ecTieueHH s KaueCcTBa MOIrOTOBKH CIelHa-
JIMCTOB», OCHOBAHHBII Ha MOJIEITM COBEPIIICHCTBOBA-
HUS POCCUMCKOM TPEMMH Ka4yecTBa.

By30Bckumii KOHKYpC KauecTBa MPOBOIUTCS C I1e-
JIBIO CTUMYJIUPOBAHMSI By30B K TPUMEHEHHIO CAaMO-
OIIEHKH CBOEH JIESITEIIBHOCTH T10 KPUTEPHSIM, OTpaXKa-
FOIIIUM COBPEMEHHBIE ITOXO0/IbI K YITPABIICHHUIO By3a-
MU Ha OCHOBE TTOCTOSTHHOT'O COBEPIIIEHCTBOBAHUSI JIe-
SITETBHOCTH. B KOHKypce MOTYT TPUHUMATH yUacTHE
roCy/1apCTBEHHBIE U AKKPETUTOBAHHbBIE HETOCYAap-
CTBEHHBIE BY3bI JIFOOOTO IMPOMUIIS UITH MX (DUITHATBI

IToGenuTenu KOHKypCa BBISIBIISIFOTCS ITyTEM IKC-
MIEPTHOM OLIEHKH JIEITeJTbHOCTH BY30B-KOHKYPCAHTOB.
DKcnepTu3a MpOBOAUTCS B JIBA ATANIA KOMUCCUSIMU
akcrepToB. Ha mepBoM sTame mpoBoAUTCS IKCIIepTH-
32 OTYETOB BYy30B-KOHKYpCcaHTOB «CaMOOIIeHKa Jiesi-
TEITbHOCTH BY3a 110 00ECMEeUEeHHIO Ka4ecTBa ITO/ITOTOB-
KM CIIEIIUAJIICTOB B COOTBETCTBUH C KPUTEPUSIMU KOH-
Kypca MuHucTepcTBa 00pa3oBaHust M Hayku Poccrm».
I'lo pe3ynbTaTaM SKCIepTHU3bI OTYETOB OMIPEIEIISTIOTCS
BY3bI, JJOITyCKAEMbIE KO BTOPOMY 3TaIly KOHKYpca —
obcrnenoBanuto Ha Mectax. OCHOBHOM 11EJTbIO BTOPOTO
JTarna KOHKypCa SIBJISIETCS TPOBEPKA IKCTIepTaMU OO BEK-
THUBHOCTH ITPE/ICTABIIEHHOH B OTUeTE MH(POPMAIHIH.

Kpurepun koHKypca, B COOTBETCTBHH C KOTOPbI-
MU HEOOXO/TIMO OITHCATH BOBMOXKHOCTH By3a IO 00ec-
MEUEHHIO KAYeCTBA MOITOTOBKH CIIEIIMATIUCTOB U J10-
CTUTHYTBIE PE3YJIbTATHI, CIICAYIOIINE:

— OpraHM3aIMoOHHAas CTPYKTYpa By3a U CHCTEMa
€ro YIpaBJICHUS,;

— JMUIMPYIOIIAsl POJTb PYKOBOJICTBA;

— TIOJIUTHKA U CTpATErusi By3a B 06y1acTu obec-
TIEUeHU S KAUeCTBA MIO/ITOTOBKH CIIEIIMATTUCTOB;



— MCII0JIB30BAHNUE MOTEHIMAIA COTPYIHUKOB U
00yUYaeMbIX;

— palMOHAIbHOE UCIIOJIb30BAHUE PECYPCOB;

— YIIPABJIEHNE ITPOLIECCAMH IO OTOBKH KaJIpOB,
CO3IaHMSI HAYYHOH MPOAYKIMHU, THPOPMATU3AIHH;

— aHaiu3 BOCTPeOOBAHHOCTH BBIITYCKHUKOB,
YIOBJIETBOPEHHOCTHY IIOTPEOUTENIEH;

— YIOBJIETBOPEHHOCTB ITPEIOAABATENEH, COTPYI-
HUKOB 1 00y4aeMbIX;

— BJIMSIHHE By3a Ha OOILIECTBO;

— Pa3BUTHE MAaTEPUAIBHO-TEXHUUECKOH 0as3bl;

— MOHMTOPHHI KauecTBa U cucTeMa IOATBEPK-
JIEHUs] KAUEeCTBA.

I1o pe3ynbraTaM sKCHepTr3bl OTYETOB BCEM BY-
3aM — yYaCTHMKAM KOHKYPCa HAITPABIISIOTCS 3aKITIO-
YEHMUsI, B KOTOPBIX AHATIM3UPYIOTCS UX CUIIBHBIE CTO-
POHBI M YKa3bIBAIOTCS BO3MOYKHBIE O0JIACTH YITyyllle-
HUS UX JIESITEIbHOCTH, & TAKKE UTOIOBbIE OaJlNIbHbIE
OLICHKH.

OtueTsl By30B — JIaypeaToB KOHKYpCa 1 3aKJIO-
YeHUsI IKCIIEPTHON KOMHCCHH TepeiatoTest B I ocynap-
CTBEHHYIO HHCIEKLIUIO 10 aTTeCTallM1 yUeOHBIX 3a-
BeaeHuit Poccun [y1st yueta mpu mpoBeIeHUH aTTec-
TallUU U aKKPETTAlH BY30B.

Cpenu taypeaToB By30BCKOI0 KOHKypca — ToMm-
CKUI oJIMTeXHUIeCKUi yHUBepenuTeT, CUOMPCKUiA ro-
Cy/1apCTBEHHbIN TEXHOJIOTMUeCcKUii yHuBepeuret, Co-
BPEMEHHBI T'YMAHUTAPHBIN NTHCTUTYT, BOpOHEXCKII
TOCYAAPCTBEHHBIN apXUTEKTYPHO-CTPOUTEIbHBIN
YHHMBEPCHUTET U ApYyrue By3bl Poccuu.

HecMoTpst Ha TO UTO yyacTue By30B B KOHKYpPCe
JIOOPOBOJIBHOE, IEBSTHIH ITyHKT ITOJIOKEHHSI O KOHKY -
ce macuT: «OTueThl By30B — JIaypeaToB KOHKypca U
3aKJTIOUEHHUS SKCIIEPTHOM KOMUCCUM OY1yT IepeIaHbl
B ['ocy 1apCTBEHHYIO MHCTIEKLIUIO [TO ATTECTALH YUeO-
HBIX 3aBeIeHn Poccun fu1s yuera mpu poBEAEHUT
aTTECTALIMU U AKKPEAUTALIMH By30B». BepositHO, 3TOT
JIEBSITBIM IYHKT /7151 MHOTUX YYaCTHUKOB U SIBJISIETCS
[IEPBBIM U PELIAIOLIMM ITYHKTOM ITPU IPUHSITUU pe-
LIEHMsI 00 yYaCTUH B KOHKYPCE U IIPOBEACHUN CaMO-
OLIEHKHU. DTOT BBIBOJ OATBEPKAAETCS €l U TeEM
(hakTOM, UTO COITIACHO perteHuo kosuteruu denepab-
HOT'0 areHTCTBA 110 00pa30BaHuIo OT 16 HOs16ps1 2004 T.
Ne 3/1 «O pa3paboTke 1 BHEPEHNU BHYTPUBY30BC-
KO CHCTEMBI yITPaBJIEHUs KAUECTBOM OOPA30BAHMSI B
BBICIIIUX YU€OHBIX 3aBEACHUSIX» B ONvkaiiiei nepc-
IIEKTUBE OCHOBOM aTTECTALIMU U TOCYJAPCTBEHHOMU
AKKpEeIUTALMHU BYy30B CTAHET €IMHAS CUCTeMa ITOKa-
3aTesnieil ypoBHs KauecTBa 0opazoBanus. Takum 06-
pa3oM, HaJIMuMe BHYTPUBY30BCKOM CUCTEMbI KAUEeCTBA
CTaHOBHTCSI HEOOXOIMMbIM YCIIOBUEM CYILIECTBOBAHMS
BBICILIETO YUeOHOTO 3aBEICHUSI.

O. B. MacnoB un AP. Mopenu coBepLlieHCTBOBaHUA B ynpaBlieHUN YHUBEPCUTETOM
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He xouercs nymaTh, 4TO BHE3AITHO BO3POCIIIEE
YICITO YYACTHUKOB, TUTUTOMAHTOB U JIAXKeE JIAypeaToOB
HalMOHaJIbHOM npemun Kauectsa B 2004 . (3 auruio-
MaHTa 1 OJIMH JIaypeaT) 0OyCIIOBIMBAETCS TOJIBKO JKe-
JIAaHMEM MOKa3aTh TOCYIaPCTBEHHBIM 9KCIIEpTaM Ha-
JIMY¥e CUCTeMBbI MeHekMeHTa KadecTtBa (CMK) B
BY3€, MOATBEPAUTH ee 3(pPeKTUBHOCTH (YACTO B Ka-
BBIYKaX) IIPECTHKHBIM CEPTU(HUKATOM (HAIPUMED,
MCO 9001:2000) mm KpaCHBBIM JUTIOMOM JIaypea-
Ta PErMOHAIBHOM, OTPACIEBON, HALIMOHAJIBHOM, JTFO-
0011 Apyroil MpeMuu 1o KauecTBy.

Cucrema paH>XupoBaHMs ¥ OaJUTbHASI OLIEHKA Ipe-
MU ISHCTBUTETHHO KAK HEJTB3$ JIYUIIIe ITOIXOIAT ISt
TIPOIIETY P JTMLEH3UPOBAHNS, ATTECTALINH, AKKPEIUTA-
mu. Ho mareko He Beerjia Takoi moaxo 1 addexTu-
BEH JIJIs COBEPILICHCTBOBAHNSI, PEATBHOTO YITyUIIICHUS
Ka4ecTBa U MOBBIIIEHNS KOHKYPEHTOCIIOCOOHOCTH.
Ecmm MbI XOTHM COBEPIIIEHCTBOBATH CHCTEMBI YITPAB-
JIeHus (B TOM YHCIIe M CUCTEMY YIpaBIIEHUS Kade-
CTBOM) | yJTy4IIIaTh KA4E€CTBO 00pa30BaTEIHHBIX ITPO-
IECCOB, HE CTaBSI TJIABHOM IEITBIO BBIAAYY CEPTH(H-
KaTOB, TUTUIOMOB, a 3aTeM JINLIEH3UH U T. /1., TO HAM
HEOOXO0IMMO OOPATUTh BHUMAHHE HA OOPATHYIO CTO-
PpOHy Menam — peiHOUHYIO. [IpakTHyuecku Bee pyko-
BOJIUTEJIN By30B OTMEUAIOT CETOIHS Y)KECTOUEHUE
00pbObI 32 moTpedurens. [IpuBieys cTyieHTa UMeH-
HO B CBOI By3 — 3a/1a4a Bce OoJiee CII0KHAS M BMECTE
C TeM CTPATETUUECKHU Ba)KHASL. PRIHOK M KOHKYPEHIIUS
CTAHOBSITCS TOBOJIbHO CUITHHBIMA MOTHBATOPAMH IS
MIPUHSATHS PEIICHNs] 00 ONITUMH3AIINHN U TIOBBIIICHUN
KauecTBa CHCTEMBI YIIPABIICHUS By30M. MeHEKMEHT
BY3a, 10 CyTH, — 3TO MEHEPKMEHT KPYITHOTO OM3He-
ca, METOBI KOTOPOTO HEOOXOAMMO aIalITHPOBATH K
crierguke chepol oOpazoBanust. Ho kak 3to crieaTs?

CTpaTerMﬂ noBbilWeHne KavyecTBa
ynpaBJrieHuA B pOCCMﬁCKOM
YHUBepcuTteTe

ITonbrTka BoBNEus By3bl Poccuu B rporiecc co-
BEPIIICHCTBOBAHUS ITPU ITOMOIIN KOHKYPCOB Kaue-
CTBa — 3TO IIIaT B BEpHOM HaIpaBJICHUH, HO €1Ba JIN
JIOCTATOYHO 3((EKTUBHBIHN, UTOOBI peIIaTh ITOCTAB-
JICHHBIE 3a/1a4uu. be3yclIoBHO, CIIeIyeT pas3aessaTh KOH-
KYPCHYIO OIIEHKY ¥ CaMOOIIeHKY. Jlnarnoctrueckas
CaMOOIICHKA [T0 KPUTEPHUSIM MMPEMUH KA4ecTBa Mojipa-
3yMeBaeT UCCIIeIOBAHIE CUCTEMBI YITPABJICHUS, OIT-
peneneHue ypoBHSI pa3BUTHS BY3a, BHISBIICHHIE CHITb-
HBIX CTOPOH 1 HATIPABJIEHUH [T COBEPIIIEHCTBOBAHHUSI.
MmenHO Takol moxo/ K mpruMeHeHnto Moaerm EFQM
OCBaMBAET CEroHsI S pociaBcKuii rocy1apcTBEHHBIN
yHuBepcuteT uM. I1. I'. JlemuoBa B paMKax Mexmay-
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YnpaBneHue Ka4ecTBOM

HApOJIHOT'O IPOEKTA MO ITporpamme EBponeiickoro
coobmectBa K TEMPUS» coBMecTHO ¢ OpUTaHCKUM
yauBepcuteroM Lleddunn Xanam u EBponeiickum
(hOHTOM yIIpaBJICHUS KAYECTBOM.

SpocnaBckuii rocy1apCTBEHHBIN YHUBEPCUTET
(Apl'Y) 6611 0cHOBaH B 1803 1., a OCIIE PEBOITIOINH,
B 1924 r., ObLI 3aKPBIT, U HIOBTOPHO OBLI OTKPHIT B
1970 r. Cerognust Apl'Y — ato 6400 cTyneHTOB U
402 mTaTHBIX IpernogaBaTesis. Y HIBEPCUTET UMEET
CYILIECTBEHHBIH OIBIT MEXAYHAPOIHOI'O COTPYAHUYE-
cTBa, BKJTouas eBporieiickue mpoekTol: ACTS (NICE-
ACI110, EXPERT-AC094), ESPRIT (ENRIN-29591)
u IST (HOPE-IST/2000/26271). B1992 . B SApl'Y
OBLT OTKPBIT NEPBBIN YHUBEPCUTETCKUN HHTEPHET-
ueHTp B Poccuu, nmosmyumsIimii pMHAHCOBYIO MTOIEP-
xKy @onna Copoca. Ceifuac yHUBEPCUTET SIBIISIETCSI
YJIEHOM IPOTPAMMBI U3YUEHUSI MEKTYHAPOIHBIX OT-
HoteHuit CTaHa(pOPACKOT0 yHUBEPCUTETA.

ManmmaTtrea 1 60raThiii OMBIT MEXKTYHAPOTHOTO
coTpyaHuuecTBa no3ponuiau Apl'Y crats B 2005 1.
YYaCTHUKOM COBMECTHOT'O €BPOIENCKOTr0 ITPOEKTA 10
IIOBBIIIEHUIO KAUYECTBA YHUBEPCUTETCKOIO YIIPABIIE-
Husg. [Tonnoe na3zpanue npoekta «MANRU» —
Raising Management Quality in a Russian University,
(oBBILIEHUE KAUECTBA YIIPABIEHUS B POCCUICKOM
YHUBEPCUTETE).

Cotpyaumyecto 1o mporpamme « MANR Uy pac-
CUMTAHO Ha TpU rojia. OCHOBHbBIE HAIIPABIIEHUS UC-
CJIEAOBAHUI B paMKax ITPOEKTA!

— COBEPILIEHCTBOBAHUE YITPABIIEHUS ITPOLIECCOM
IIpUeMa B BY3 U TPYJIOYCTPOICTBA BBIITYCKHUKOB;

— pa3paboTKa YeTKOM cucTeMbl yIIpaBICHUS
YHUBEPCUTETOM Ha ONIEPATUBHOM U CTPATErMUECKOM
YPOBHSIX C UCIIOJIb30BAHUEM MO/IENTN COBEPILIEHCTBO-
Banust EFQM.

I'maBnas niens mpoekta — (pyHIaMeHTaIbHAS T1e-
peopHUeHTAaLMS] YHUBEPCUTETCKOT'O YITPABJICHUS U CO3-
JIAHUE OpPraHU3aLU1, OPUEHTUPOBAHHON Ha 3aKa34H-
Ka, I71e «3aKa34YMKOM» SIBJISIFOTCS CTYIEHTBI, UX POJIU-
Tenu 1 paboTonaTeny.

Crennguyeckue 1esu:

1. Mcrionb30BaHKe HOBBIX ITPOLIECCOB yIIPaBIIE-
HUS1, ODUEHTUPOBAHHBIX HA 3aKA3UMKa (IIPUEM CTY IeH-
TOB M OPUEHTALMS HA PHIHOK 3aHATOCTH [TOCPEACTBOM
yIpaBJieHNs] y4eOHBIM TUTAHOM).

2. HenpepbIBHOE COBEPILIEHCTBOBAHUE yIIPABJIC-
HUS B By3€, BKJIFOUast peKTopar, 2 u3 9 (pakynbTeToB 1
6 13 27 OTIEIN0B, C TOMOIIBIO BHEAPEHUS MOJIEITH CO-
BepuieHcTBoBaHusI EFQM.

OHOM U3 OTINYUTEIHFHBIX OCOOCHHOCTEMH MPOo-
exta « MANR Uy siBIsIeTCS IPUHIIUIT OTKPBHITOCTH IS
00MeHa 3HAHUSIMU U OTTbITOM. JI10Oble 00pazoBaTesb-
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HbIE OPraHU3aLMH, TOACPKUBAIOILINE U PA3BUBAIO-
1ye y ceOst MPUHIUITBI COBEPIICHCTBOBAHMS CUCTE-
MBI YITPABIICHUS, MOTYT CTaTh yYACTHUKAMHM ITPOEKTA
B PaMKax 00pa30BaTEIbHOM CETH COBEPIIEHCTBOBAHMS
«Learning Network of Excellence». Llenu coznanus
3TOro 00Pa30BATEIBHOIO COOOIIECTBA OPraHU3ATOPbI
(hOpMYIIMPYIOT CIEAYIOLIIM 00pa3oM:

— cobpaTb BMecTe, 00BEIMHUTD NAPTHEPCKUE
opranm3aimu B pamkax nmpoexta <K MANR Uy st 06-
MeHa 3HAHUSIMU I10 BOITPOCAM COBEPLIEHCTBOBAHUS
KauecTBa YIPABIICHUS B YUPEKICHUSIX 00pa30BaHU
Y IIIMPOKOT0 00CY kK ICHUSI TEKYLINX IIPOOIIEM;

— MPEAOCTABUTH BO3MOKHOCTb BCEM MTAPTHEPAM
MOJEITUTHCS OIIBITOM, BKJTFOUAS [TOJIOKUTEITbHBIN OIIBIT,
MOJTyYEeHHBIN OT peanm3aruu mpoekta «KMANR Uy,
O0OMEHSITHCSI MHEHUSIMU OTHOCHTEITHHO COBEPIIICH-
CTBOBAHMSI CUCTEM YIIPABIIEHUS B OOpa30BaAHUY;

— MOJIEPKUBATH YCTOMYMBOE PA3BUTHE 3HAHUI
Y IPAKTUKU B 00JIACTH MEHEIKMEHTA KauecTBa B /101~
TOCPOYHOH IEPCIIEKTUBE B 00pa30BaATEIbHOM COOOIIIE-
CTBe.

CoTpyaHUYECTBO B paMKax 00pa3oBaTeIbHOMN
ceTH moj (GIaroM MeXIYHAPOTHOTO MPOEKTa
«MANRU» niperonaraer:

— JTIOBEpUE, OTKPBITOCTH U YECTHOCTB;

— COTPYAHUYECTBO BO M1 0011Iero O1ara;

— B3aUMHOE YBaKEHUE MHEHUH U IMO3ULIMIA;

— IyX HETIPEPBIBHOTO OOyUEHUS U OTKPBITHIN
0OMeH 3HAHHSIMIT;

— MPU3HAHUE TTYHBIX ¥ KOJUTEKTUBHBIX TOCTH-
JKEHUI.

®opmat padoThI CETH COBEPIIICHCTBOBAHUS — 3TO
MIEPUOINUECKIE BCTPEUH, KOH(EpEeHINN, CeMUHAPBI,
B TOM UHCJIE BbIE3/THbIE, 0OMEH MHEHHSIMH Yepe3 HH-
TepHeT-caliT mpoekTa. [ 10/100HbI OTBIT B3aNMO/IEH-
CTBUSI JOJDKEH OKa3aTh ITOJIOKUTENIbHOE BO3/ICICTBIE
Ha CUCTEMBI YITPABJICHHsSI BCEX BOBIICUCHHBIX OpPTraHy-
21115178

IlepBoe coBelianre 00pa3zoBaTEIbHOIO COOOIIIE-
crBa «Learning Network of Excellence» cocrosiiioch
B amnpere 2005 r., B paboTe NpuHSIIM yyacTHe KOH-
cynbranThl yauBepeutera Llleddmna Xamam, EBpo-
Tnielickoro (poHIa yITpaBIIeHHS KAYeCTBOM, ITPE/ICTABH-
TEJIU BY30B U APYTUX 00pa30BaTEIbHbIX 3aBEACHUN
Spocnasns, iBanosa, Koctpomsrl, Peibutcka, CaHKT-
[lerepOypra, a Takke LlenTpa koHcanTHHra 1 00yUe-
Hus Beepoccniickoii oprann3aliy KauecTsa.

B utone 2005 r. mpencraBurenm SApl'Y u o6pazo-
BatenbHOro coodiecTBa «MANR Uy npuHsim yuac-
te B pabote I MexayHaponHoii KoH(pepeHITNN
«Integrating for Excellence» B Llleddmme (Benmkoo-
putanus). OpraHu3aTopoM KOH(DEPEHIMH BBICTYITUIT



napTHep S pocaBckoro rocy1apcTBeHHOr0 YHUBEPCH-
tera — yHuBepcutet Lledduna Xanam. [1pesenra-
s ipoekta « MANRU» B pamkax koHpepeHIUH
BbI3BaJia 0’KUBIIEHHYIO TUCKYCCUIO M UHTEPEC B IEP-
BYIO OU€pe/lb CO CTOPOHBI CIIELIUATIMCTOB 110 00pa3o-
BAHMIO U3 CTPaH OBIBLIETO COLIMATIMCTUUECKOTO JIare-
ps: Uennckoii Pecriy6iiuku u JINTBBL, TaK KaK HAIIN
MPpo0JIEMBbI, BOZHUKAIOIIIUE ITPH TOCTPOSHUH CUCTEM
MEHEPKMEHTA KauecTBa, BO MHOT'OM ITOXOKH.

B urosie 2005 r. B SIpociasie 6bL10 TPOBEICHO
BTOpoe coBemanue «Learning Network of
Excellence», rjae ObUTH T10/1BEICHBI IPOMEKYTOUHBIC
WUTOI'M peaIi3aliy poeKTa. B yacTHOCTH, KOHCYIIb-
tauT yausepcutera Hleddmnn Xanam Paitona Ca-
3epJIEH]I OTUMTAJIACH O IIOJIYTrO/I0BOM padoTe, mpoBe-
JIEHHOH € KOJIJIEKTUBOM YHUBEPCUTETA, 10 OCBOEHHUIO
MIPOLIECCHOTO MOAX0Aa IIPU ITPUEME CTYAEHTOB U YII-
PpaBiieHUH yueOHbIMU TUTaHaMMU, a TupekTop Llentpa
HHTErpAIIBHOTO coBepieHcTBoBaHus Maiik I Iproma-
€C B CBOEM JIOKJIA/I€ OCBETUJI METOI0JIOTMYECKHE ac-
[IEKThI YIIPABJIEHHUS [TPOLIECCAMU U YCTAHOBMII CTpa-
TETMYECKNE OPUEHTHUPBI AAJIbHENIIIEN peaTn3aun
rpoekta. Kpome Toro, uneHbl 00pa3oBaTeIbHOTO Co-
00111eCTBA MTOAETWINCH CBOUM OIIBITOM ITOCTPOEHUS
CHCTEM MEHE/KMEHTa KauecTBa By3a.

OuepeHasi, TpeThsl BCTpeya NapTHEPOB 00pa3o0-
BaTeIBHOMN CETH COCTOSUTACh B iekaope 2005 1. B Spoc-
JIaBCKOM T'OCY/1apCTBEHHOM YHUBEPCHUTETE. 3a He-
CKOJIBKO MECSILIEB, TPOLIEILINX C [TOCIEIHErO 3ace-
nanust, uuTepec K mpoekty « MANR U» co ctoponst
[peJcTaBuTeNe 00pa30BaHNs 3HAUYUTEIILHO BBIPOC.
Cerojias kK paboTe B hopMaTe CeTH COBEPIIICHCTBOBA-
HUS1 TOAKITFOUMITUCH ITPAKTHUYECKH Bee BY3blI S pocias-
JI51, 2 YMCIIEHHOCTB COOOLIECTBA BO3pocia Ooee yeM
B J[Ba paza.

OuepeaHoit KpyIJIbli cTOJ ObLI ITIOCBAILEH TEME
«CoBepILIeHCTBOBAHUE B CUCTEME BBICIIIETO 00Pa30-
BaHUs: MpaKTHUecKue mpumeps». [IpeacraBurenu
SpI'Y pacckazamm o pe3yibraTtax pa3padOTKH ITPOLIEC-
ca «Y1npapieHue yueOHbIMU TUTAHAMI, TIOJTYYeHHBIX
B XO0Jle pealu3allud €BpONeHcKOro npoekra
«MANRU». ®akyabTeT 59KOHOMUKH U YITPABICHUS
MBaHOBCKOr0 rocyAapcTBEHHOT'O 3HEPTeTHUECKOTO
YHUBEPCUTETA MPEICTABUII JOKIAT 00 nH(pOpMAIIH-
OHHO cucTeMe 17151 AUCTAHLIMOHHOT'O OOpa30BaHus
«BbymepaHnr», Ha maThopmMe KOTOPO ITTAHUPYETCS
cozaanue OeHIMapPKIHIOBOTO pecypca [UIst 00pazoBa-
TeJbHBIX Opranuzanuil. LlenTp koHcantunra u ooy-
yeHHs BcepocCHiicKo opraHu3aiiiy Ka4ecTBa Mpes-
JI03KUJT OOHOBJIEHHBIH CITUCOK MaTEPUATIOB, CEMUHA-

O. B. MacnoB un AP. Mopenu coBepLlieHCTBOBaHUA B ynpaBlieHUN YHUBEPCUTETOM
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POB ¥ TPEHUHT'OB 110 MEHE/KMEHTY KayecTBa JIJIs
npeacTaBuTeNeil cepbl BBICIIET0 0Opa30BaAHMS.
B 3axmouenue pykoBoaurenu Apocnasckoro UIK py-
KOBOJISALIMX PAOOTHUKOB U CIIEIIUAIMCTOB XUMUYEC-
KOH 1 He(pTera30BOM MPOMBIIIIIEHHOCTH ITPEIIOKH-
nm aiist oocyxnenus ceoe Bugenne CMK yuusepcu-
TeTa KaK OCHOBBI COBEPILIEHCTBOBAHUS 00pa30BaTellb-
HOM JAEATEITbHOCTH.

SIpocimaBckuil rOCy1apCTBEHHBIN YHUBEPCUTET
OTKPBIT AJ151 OOMEHA 3HAHUSIMH U OITBITOM C APYTUMHU
POCCUICKUMHU BY3aMU, KOTOPBIE IPUMEHSIIOT COBpE-
MEHHBIE ITOAXO0/IbI JJIs YIIyULIeHUs] KAYecTBa MEHE/I-
KMEHTAa U COBEPIIEHCTBOBAHMS CBOMX ITPOLIECCOB.
CotpyaandectBo B paMkax npoekta « MANR U» mo-
’KeT OBITH MOJIE3HBIM [T BEIPAOOTKH 3P(PEKTUBHBIX
MTO/IXOJIOB K CAMOOIICHKE ¥ OEHIMapKHUHTY B chepe
BBICITIEro 00pazoBaHusl. [{omoHUTEeIbHYI0 HH(pOpMa-
LIMIO O MMPOEKTE MOYKHO MOJIyYUTh HA UHTEPHET-CalTe
IO aJJpecy: WwWw.manru.uniyar.ac.ru i B SIpocias-
Jie y KoopAauHaTopa AHHBI Ma3alielkoi 1o aJipecy:
manru@uniyar.ac.ru.
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