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The management of transformations of university processes by plantation and realization
of balanced system of indicators on the base of collaboration technology

The article is repulsed supreme achievements in the field of plantation of balanced system of indicators in
Moscow commercial university. This experience could be useful for educational institutes and any organizations,
infusing process approach and using collaboration technologies.

dTanbl BHegpPeHUA U peannM3auum
cbanaHCMpoBaHHON CUCTEMDbI
nokasartesnien B o6pasoBaTesibHbIX
yupexaeHuax

3a mocseHue ro/bl B GOJIBIINHCTBE BY30B CYy-
IECTBEHHO BBIPOC CEKTOP KOMMEPUECKUX 06pa3oBa-
TEeJIbHBIX, 'KOHCAJITHHTOBBIX YCJIYT, BBICIIAsS IIKOJA
CTPEMUTEJBHO-OCBANBAET 00IACTH, OTHOCSIIHECS K
PEAIPUHIMATEIBCKON /1eATeTbHOCTH, HapaluBast
KOHKYDEHTHBIE IIpeuMyiecTBa. PaHblie pa3mniuus B
cucTeMax ylpasJeHust By3aMu ObLI MIHUMAJIbHBI,
B HACTOSIIIEE BPEMSI CYIIECTBEHHO BO3POCTIHN Pa3Ju-
Y15 B 9KOHOMUKE PETMOHOB, a CJIe/I0BATEIbHO, TI0-
SBUJUCH BOSMOKHOCTH PA3JINIHOTO Pa3BUTHS BY30B.

HeoOxoanmMocTh OBICTPO pearnpoBaTh Ha 9KO-
HOMUYECKUEe U COIMaIbHble U3MEeHEeHUs MpuBeJa K
YCJIOKHEHUTI0 OPTraHU3alMOHHON 1 yTIpaBJeH4YeCKOi
CTPYKTYPbI, HOSTOMY BO3HMKAET MOTPEOHOCTD ObIC-
Tpo 1 3DGHEKTUBHO KOPPEKTUPOBATD JESITEIbHOCTD
BY3d B COOTBETCTBUU € TPeOOBAHUSIMU 1 OTPEOHO-
CTSIMU OKPY KaIOLIei CPe/ibL.

Hanmwmuane BormenepeunciaeHnbix (hakTopoB J10-
CTATOYHO [JIsI TOTO; 4TOOBI TOBCEMECTHO BHEAPHUTD
B yIIPaBAEHIECKYIO TTPAKTUKY BBICIIEH NTKOJIBI dJie-
MEHTBI CTPAaTeTnYecKoro yipasseH s (onpeaerenne
MUCCUH, BUICHUS, CTPATETMH W CTPATETUYECKUX
tesieit). PazpaboTka eAuHol cTpaTeruu o3BOJIUT
0OBEAUHUTD COTPYAHIKOB BY3a BOKPYT OOMMX IeH-
HOCTell M KOHKPETHBIX 3a/1ay, 00eceynTh paciipe-
ZieJIeHIe OTBETCTBEHHOCTU OT PEKTOpa 10 PyKOBO-
ANTeael moApasfieeniii 0e3 ToTepr KOHTPOJISL U
YIPaBASIEMOCTH.

B xauecTBe MeTo/1a yIIpaBJIeHN, TIO3BOJISIONIETO
CIIPOEKTUPOBATD CTpaTeTHYecKue 1eJIi Ha YPOBEHD
OIEPaTUBHOTO YIIPaBJICHUs, 00ECIIEYUTh CBOEBpE-
MEHHBI KOHTPOJIb 32 JIOCTH;KEHUEM CTpaTernyec-
KHX IIeJIeif, coriacoBaTh Mexkay coboil (puHaHco-
Bble U HepMHAHCOBBIE TTADAMETPBI Pa3BUTHUsI, ObLIA
BbIOpaHa cOaslaHCHPOBaHHAsI CUCTEMA MTOKasaTesiei
(CCII — Balanced ScoreCard, BSC).

ChamancupoBaHHas CUCTEMA IIOKa3aTe el Ipej-
cTaBJisieT co60iT JIOTMYECKYIO B3aUMOCBSI3b 1eJIel 1
rmokasareJsiell, CrpynnupoOBaHHBIX B YETHIPE OCHOB-
HbIE TIPOEKITUN:

* (punancsr;

* PBIHOK / KJIMEHTBI;

* BHYTPEHHUE TPOIECCHI;

* uH(pacTpyKTypa / COTPYIHUKH,

KOTOPBIE PACIIONATAIOTCS B YETKOM MEPAPXIMUeCKOM
nopsiake [1].

YunreiBas crenuduKy OpraHu3anuu JesiTeJbHO-
CTH BY3a, a TAK’Ke OCHOBBIBASICh HA OIBITE BELYIINX
CIIEIUAJIMCTOB B 00JIaCTH CTPATEIrNYECKOrO yIpaBJie-
nud [1, 2, 3, 4] u Bueapenus CCII [1, 3, 5, 6], Obuia
paspaboTaHa KOHIICIINST BHEAPEHMST W Pean3aliii
CCII B obpasoBatebHbIX yupexkaeHusx (puc. 1).

[Ipomnecc Bueapenna CCII 3axmovaercs B 1moc-
JIeZIOBATETHHOM BBITIOJTHEHWH CJIEIYIONNX 9TAMOB.

drtan |. CtpaTternyecknm aHanus

[Ipumenenne CCII BO3MOXKHO TpU HATUINHU
00BEKTUBHOTO OCO3HAHUS CUJIBHBIX U CJAOBIX CTO-
POH OpPTaHW3aINH, CITOKUBIIENHCS CUTYAI[UN HA PBIH-
Ke; IOCTUTAETC 9TO TyTeM CUCTEMATUIECKOTO TTPO-

* Pabora Boinosinena npu noagepxke PODIL PAH (mpoext Ne05-01-00956a).
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Puc. 1. Otanbl BHeapeHus n peanusauun CCI B 06pa3oBaTenbHbIX yUpexaeHUsx

BeJIeHUsT aHAJM3a BHEIHENH U BHYTPEHHEeH Cpejibl.
Ha cerogusmiuuii jieHb CyIiecTByeT MHOKECTBO
BUIOB aHann3a, Takux kak PEST-ananns, SWOT-
anasus [2, 4], Ha ocHOBe MPoOBeleHNsT KOTOPBIX (hop-
MYJIUPYIOTCSI MUCCHUSI, BUJIEHUE U CTPATErusi opra-
HU3AIUN.

[Ipu npoBesienrn CTPATErMUECKOrO aHAJIN3A B
paboTe yyacTBYIOT BCE YJIEHbI CTPATErHYECKOr0 KO-
mutera. Ha arom sTame HeoOXOAMMO COBMECTHO
OTIpEe/IeNIITh BHYTPEHHUE W BHeNTHHEe (HaKTOPBI, a
TakyKe TPUHUMATDH PeNieHus], BAUSIONne Ha JaJlb-
Helilllee Pa3BUTHE BY3a.

dtan ll. MocTpoeHue cTpaTernyeckom
KapTbl By3a

PyKOBOJCTBYsICh pa3pabOTaHHOW MUCCHEN u
BUAEHUEM, OCYIIECTBJIAECTCA TOCTPOEHUE CTPATET -
YEeCKOM KapTbl By3a, BbIJIEJAIOTCA I1I€JIM B PaMKaX
JeThIpeX NepcreKkTnB (HaunHas ¢ GUHAHCOBOM T1ep-
CIIEKTHBBI, 3aKaHYMBAsI MIEPCHEKTUBOI «COTPY/IHU-
Ki/MHMPACTPYKTYPa» ), TOCTHKEHNE KOTOPBIX OY-
ZeT crocoOCTBOBATH pea3alliy CTPATETHH.

Ocoboe BHUMaHME HEOOXOAUMO YIEJUTh BbI-
Gopy cTpaTermyecKux 1ejei, KoTopbie HeOOX0IUMO
0TOOPA3UTh HA CTPATETHYECKON KapTe By3a.

AsroputM™ /17151 BBIOGOPA CTPATETHYECKUX TIETIeN
COCTOMUT 13 11oCJae0BaTCJIbHOCTHU BBIITIOJITHEHNA CJIC-
Aytonux maros|3]:

* YTOUHEHUE CO/IEPKAHMS TIPEITIOKEHHOH (hop-
MYJIUPOBKH I1€JIH;

* YTOUHEHNe CTPaTeTnuecKoTo 3HAYEeHNS T1esIelt;

* ompejiesIeHIe CTeTIeHN KOHKPeTHOCTH (hopMy-
JIMPOBOK TIPE/IJIATaeMbIX CTPATEIrMYECKIX IIeJIel;

* pacrpeesienrie CTpaTermyecKux Ieseil 1mo
OT/IE€JIbHBIM HEPCIIEKTHUBAM;
* ompesiesieHIe MPUINHHO-CJIE/ICTBEHHDIX CBSI3eH.

YTouHeHHE COePIKAHNS IPEIT0KEHHOM

dbopmyaupoBku neaun

[Ipy yTOYHEHWM COAEPKAHUS MPE/JIaraeMbIX
1eJiell yqacTHUKY paboyeil TPYIIIbI I0KHbBL 00bsIC-
HUTH, KAKOH CMBICJI OHU BKJIA/[BIBAIOT B TIPe/IJIarae-
Mble (HOPMYIUPOBKY M TOYEMY MMEHHO 3Ta IEJh
BKJIIOUaeTcsl B cOAIAHCUPOBAHHYIO CHCTEMY TIOKa-
3aTeJeil.

K mpumepy, BBIZIBUHYTO YTBEPIKACHIE «ITOBBI-
CHUTDb KauecTBO yuehHOro mporiecca Bysa». Heobxo-
JIMO OIPE/IEINTh, KaKue MMEHHO aCIeKThl Kadye-
CTBA MOJJIEKAT YIIYUIIEHUIO, SIBJISIETCS JIK KAYeCTBO
CTPATErMYeCKH BasKHBIM ACIIEKTOM WJIU OTHOCUTCSI
K KaTerOPUU OTIePATUBHBIX IeJieil, HA OCHOBE KaKo-
T'O OIBITA TIPOTIIBIX EPUOIOB HEOOXOANMO MPUIA-
BaTbh 3HAUEHUE DTON I[eJIu.

Kaxk mpaBwuiio, 5TOT 3Tal cOMpoOBOKIAETCS NC-
KYCCHSIMHU, TIOCKOJIBKY 3HadYeHue 1 (pakTHIeckoe co-
CTOSTHUE OT/IETbHBIX [eJIeH TT0-PA3HOMY TOHUMAETCST
Pa3JIMYHBIMU YYACTHUKAME PabOyYeil TPYIIIIbI.

YTouHeHUE CTPATErNYeCKOro 3HAYeHNd Iesei

CohanaHcupoBaHHasi cucTeMa IOKasaTeseil
NOJIKHA UMETh CTPpaTeTUYecKUil XapaKkTep H, cje-
JI0BAaTEJbHO, BKJIIOYATh TOJbBKO CTpaTeruvyeckKue
IEJIN.

Hanpumep, 1enb «yaepskarb mperojaBaTesneii-
MIPAKTUKOB B By3e» U3MepseTcs MoKa3aTeseM TeKy-
yecTn KaapoB. OJIHAKO 3HAYMUT JIU 3TO, YTO TaKas
11eJTh 1 COOTBETCTBYIOITHUI eil moka3aTesib (TeKyJIecThb
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KaJIpoB) Bcerga OyAyT MPHUCYTCTBOBATH Ha CTpaTe-
TUYecKoi KapTe By3a?

Ecau texyudecTpb mpernogaBaresieii-ipakTUKOB B
By3e Ha MPOTSIKEHUM TOCJEIHUX JIeT HAXOIUJIACh
Ha MPUEMJIEMOM YPOBHE, TO CTEIEeHb JOCTUKEHUS
ATOI 1IEJTN CJIeyeT MPU3HATh YI0BJIETBOPUTEIHHOMN.
Viayumenuii B 910l obactu He Tpebyercs, HO U
yXyjllieHue He J0JLKHO npousoiTu. Ilenb «yzaep-
JKaTh TpenoaBaTeseii-mpakTUKOB B By3e» — TH-
MUYHBIA TTPUMED OTIePATUBHON IEJIN.

Jluist By3a, KOTOPBIil CTOJIKHYJICS ¢ TPOOIEeMOit
MacCcoOBOTO yX0jia MperoaBaTeaei-pakTuKoB, (op-
MYJUPOBKA <y/epKaTh IpernojaBaTeeii-paKkTu-
KOB» MMeeT IIPUHITUITNAIBHO UHOE 3HAUeHHe. JTa
npobsiemMa 06sI3aTeIbHO J0JIKHA ObITh yuTEHa TIPH
pa3paboTKe ero CTpaTern4eckoil KapThl.

[lns moHMMaHuWsA TOTO, Kakue IeTU TOJKHBI
OBITH Ha CTPATETUYECKOI KapTe By3a, PACCMOTPUM
WHCTPYMEHT auddepeHnnanuu onepaTUBHBIX M
crparernyeckux ieseir — «DuabTp 1eseis», mpesi-
noxenubrit kommanueit Horvath & Partners.

«DuapTp 1eneity MpeanogaraeT pacCMOTpeH e
1esiell B JIByX U3MEPEHUsIX — «3HAYUMOCTb JIJIsl KOH-
KYyPEHTOCIIOCOOHOCTU» M «CJOKHOCTD PEaTU3aI[ii»
(puc. 2).

3HAYUMOCTb JIJIsi KOHKYPEHTOCTIOCOOHOCTH, pac-
cMaTpuBaeMas Mo BEPTUKAIBHON OCH, TOKYMEHTH-
pyeT BJAUSHUE TOW WJIX WHOU 11eJIu Ha JOCTUKEHUE
PBIHOYHBIX yCIIEXOB. JTO U3MEPEHNE aeT OTBET Ha
BOIIPOC: HA CaMOM JIN JieJie peau3alus e 110-
3BOJIUT KOMITAaHUU JIOOUTHCSI CYNIECTBEHHBIX KOH-
KYPEHTHBIX MpeuMyliecTB. ['opusoHTaIbHAS OChH
OTIMCHIBAET CTENEHDb CJIOKHOCTU PEaU3aIUN TeJIei.

Crparernyeckue e, BKJIOYaeMbie B cOanaH-
CHUPOBAHHYIO CUCTEMY MTOKa3aTeJiell, — 3TO Te KJIIO-

4yeBble (pemnraiornine) Iejau, OT KOTOPHIX B 3HAUM-
TEJBHOI Mepe 3aBUCHUT Pe3yabTarT paboThl KOMIIa-
HAW. ITU TeN CITOXKHBI B PEATU3AINN U TTO3BOJIS-
10T KOMITAHUHU TOOUTHCST CYTIECTBEHHBIX KOHKYPEHT-
HBIX IIPEUMYIIECTB.

Onpenenenue crenneHd KOHKpPETHOCTH popmyu-
POBOK IIpe/ijIaraeMbIX CTPaTerHyecKux neei

[TepBonauasbubIe (DOPMYIUPOBKH CTpATETUYEC-
KMX IleJiell 3ByYat, Kak MPaBUjIo, CJAUIIKOM 006006-
HIEHHO, T. €. UX MOKHO UCIOJIb30BaTh B IIPUHIUIIE
Jtst 11060#1 opranusanuu. TUITMYHBIE TTPUMEPBI Ta-
KUX I[eJIEli: <ITOBBICUTD CTEIIEHb Y/I0OBJIETBOPEHHOC-
TH CTYIEHTOB», «ONITUMHU3NUPOBATH OM3HEC-TIPOIEC-
CHl By3ay, «IIpeajarath CTyAeHTaM BBICOUANIITNI
ypOBeHb KayecTBa 00ydeHusi» u T. 1. IHorma Berpe-
qaeTcst 0GpaTHAs CUTYyaIusi — y/Ke Ha TIEPBOM JTa-
e 1esn pOpMyJIUPYIOTCA OYeHb KOHKPETHO:

* OTKPBITH MPEJICTABUTEIBCTBO By3a B Peciy6-
auke bemapycs;

* BBECTU HOBYIO CIEIIMAIbHOCTD « Kommepiiusi»
u zip.

Ecii nesib cpopmysimpoBana cauimkoM 06006-
MEHHO, €€ MOKHO MO-Pa3HOMY WHTEPIPETHPOBATD,
U oTIpe/iesisieMble B TaJbHEHIIeM TIoKasaTes i Oy Iy T
He TIOHATHBI COTPYAHWKAM, YIACTBYIOIINM B pea-
ausanuu ctparteruu. llemn, chopmynuposanmbe
OYeHb KOHKPETHO, He 1af0T YeTKOTO OTBETA Ha BOTI-
POC: YTO UMEHHO JIOJIZKHO OBITH JOCTUTHYTO B CJIy-
yae UX YCIeIHOW peaTnu3alun?

PacemoTpum npumep paboTsl ¢ 0011eil HeIbio
«Ka4eCcTBO y4eOHOTO MPOIIeccas.

[lepeunciienvie BO3MOKHBIX TIPU3HAKOB TIO3BO-
o chopMUPOBATH MepedyeHb 13 bosee yem 15 ac-
MTeKTOB KavyecTBa, B YHCJIe KOTOPHIX:

PeLatollme LgnK, oT KOTORBIX
SaBUCHT YCnex peanuaauiu
CTparerum

HeoBxoAMMO YAENUTE BHUM aHWE

Bbl[:l]l(l]91
Bnusauue Ha
KOHKYpEHTD-
cnocoOHOCTL
BaxHo
HuzkuiA NpuopuTeT
Huzkoe(-an)

A 4

Boicokan

CnoxHocTs B peanuzaluu

Puc. 2. dunbtp uenen
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* yJIydllieHre KauecTBa y4eOHbIX MOoCcoOmit;

* COBEpIIEHCTBOBAaHUE MpOIlecca TEKyIel aT-
TecTalum,

* yaydiieHre o60py10BaHUsT ayANTOPHIL;

* TOBBIIIEHNE KBATM(UKAIIMN TIPENo/IaBaTe e,

[anee KaxXIblil OTHEJNbHBI acIeKT KayecTBa
OBLII TTOJIBEPTHYT KPUTHUYECKOI OI[eHKe, 4TOOBI MO-
HATH, B YeM 3aKJIOYalOTCsI CTpaTeruyeckue Hepo-
cTaTKU By3a. B maHHOM ciiydae BY3 MIMeJ Cepbhes-
HBIE TIPOOJIEMBI ¢ KAYeCTBOM Y4eOHBIX TTOCOOHIL.

Crpaterudeckast 1esb, chHOpMyaUPOBAHHAT
MOCJIe TIPOXOJKAEHIS 9TOTO AHATUTUYECKOTO ATATIA,
3BYYMT TaK: «yJIydlleHne KauecTBa Y4eOHbBIX 110CO-
Onii».

Paccmorpum obpathyto curyaiuio. Ctpareru-
qecKue 1eJIH, MPEJIOKEHHbIE B X0/Ie 00CYKACHN,
ObLIM ¢(HOPMYJINPOBAHBI CIUITKOM KOHKPETHO:

* BBOJ CTaHAapTa 00CTYKUBAHUSI;

* YMeHbIIIEHNEe BPEMEeH! 3a4NCIIeHUSI;

* BBejieHUe B aKcIuyaraiuio call-menrpa;

* sHegperue CRM.

Bce onm mpeacraBiisiii coOO0N YacTHBINA CJTy-
vail 1eJM <IOBbIIIEHEe KauyecTBa OOCITYKIUBAHMS
abutypueHToB>. B pesysbrare 00CyKAEHUS OBLIO
IIPUHSTO PEIleHNe BBIHECTH HAa CTPATETMYECKYIO
KapTy OOIILYIO 11e/Th «[OBBINICHUE KauyecTBa 00CIy-
KUBAHUSA aOUTYPUEHTOBY .

Pacnpe/:[eJIeHI/Ie CTpaTEerun4€CKux II,eJIeﬁ
10 OTAEJIbHBIM IMEPCIIEKTUBAM

[Ipu ompenenennu 1eneil ¢hpuHAHCOBOI TEpc-
HEKTUBBI HEOOXOAUMO OTBETUTh Ha BOIIPOC: YTO Ha-
MepeHa TONy4YnuTh Kommanug? [lpu ompenenenun
mejeil TMePCHeKTUBBI «PBIHOK/KJIMEHTBI» BAKHO
MPEACTaBIATh cebe, U3 KaKuX KOMIIOHEHTOB (hop-
MUPYETCsI MOTPeOUTENbCKast IIEHHOCTh, a TaKKe
3HATh, HA KaKUX KJIMEHTOB OPUEHTUPYETCS BY3 U
KaK Hy’KHO paboTaTh ¢ HUMH, YTOOBI MTOJYyIUTH He-
00XOMMBbIiT (PMHAHCOBBIN PE3yJIbTaT.

[lasmee ompenengioTcs IeaU TMEPCHEKTHBBI
«BHYTPEHHWE TIPOIECCHl», YKa3bIBAION[Ee HAIPaB-
JIEHUS TPUJIOKEHUI YCUANH K BHYTPEHHUM TIPO-
1eccaM OpraHu3aIuy U SIBJISTIONIMECS CIIOCOOOM J10-
CTHKEHUS TeJiell KIMeHTCKON u (hUHaHCOBOM co-
CTaBJISAIOMIEH.

Ocoboe BHUMaHUE CJIEYET YAEJTUTh YeTBEPTOI
MIEPCTIEKTUBE «COTPYAHUKN/MHMPACTPYKTYPay, T0O-
CKOJIbKY TIPETIOIaBATEh SABJISIETCS TJIABHBIM 3JIeMEH-
ToM JI000# 06pasoBaTenbHoll TexHosoruu. Ilomres-
HO PacHIupuUTh TPeOOBAHUS HTOTO OJIOKA ¥ BKJIIO-
YUTh B HEro IeJu, o0ecrnedyuBalionie ya0BIeTBO-
PEHHOCTBh COTPYIHUKOB By3a CBOEH JeATETHHOCTHIO
U OTHOIIIEHWEM K HUM OPTaHU3AINN.

Takxe B JaHHOU TEePCHEKTUBE OTPAKAIOTCS

1IeJT COBEPITEHCTBOBAHMST TEXHNYECKOTO U MHGOP-
MaIlMOHHOTO OCHAIIeHUs By3a g 3()deKTUBHOMI
peanu3anuu BHYTPEHHUX IIPOIIECCOB OPTaHU3AINN.

Onpenenenre NPUYNHHO-CJIEACTBEHHBIX CB3eil

ITpw cocraBnernn CCIT HeOOXOANMO BUAETH 1
MMOHUMATh, KaK OJTHU (haKTOPbI U TIOKAZATEJN BIIVSI-
10T Ha ApPYyrue.

[IpuarHHO-CIeICTBEHHDIE CBA3K OTPAXKAIOT OT-
HOIIEHUST MEKY CTPATErMIeCKUMIL esTMit B-cHa-
JIAHCUPOBAHHON CHUCTEME ToKa3aTesel, (hopmyin-
PYEMBIME B Da3INIHbIX TEPCIIeKTHBax. [IpmauHno-
CJIEZICTBEHHBIE CBSI3W — WHCTPYMEHTHI KOMMYHUIIH-
POBaHUST CTPATErH, OObACHSIOT HATUYKE 3aBHCH-
MOCTeH MeXIy Pa3IuuIHBIMA TeaaMu [3].

[Ipu mocTpoeHnn cTpaTernyecKoil KapThl He-
00X0MMO 00paTUTh BHUMAHUE Ha TO, YTO KasKIast
I[€JIb BBIMIECTOSIIETO YPOBHS IOHKHA TIOIEPKI-
BaThCS TIEJISIMHU HUKECTOSIIETO YPOBHS, 'a TaKiKe
HY’KHO n36eraThb M30bITOUHBIX TPIYHHHO-CJIEICTBEH-
HBIX CBsI3eil, MHaye MOKeT ObITh HAPYIEeH HPUH-
1 c6aJIaHCHPOBAHHOCTH.

CbhamaHCUPOBAHHOCTh — OJWH W3 TJAABHBIX
npuHIKUIOB 3G bEKTUBHOM cOATAHCHPOBAHHON CH-
CTeMBbI TIOKa3aTesiell KaK yIpaBIeHICCKOI TeXHOJIO0-
run. IIpu cocrasienun CCII HeoOX0AUMO TOHK-
MaTh, KaK OJ{HU (PAaKTOPBI U MTOKA3ATETH BAUIIOT HA
JIpyTHe.

Boiesstior Ba Bujia cOanancupoBaiHoctu 5]

1) BeprukasibHas c6aTaHCUPOBAHHOCTD — IPO-
BepsdeTcsA 10 HAJWYUI0 TPUINHHO-CIEICTBEHHDIX
CBsI3€ell MEKIY TTepCIIeKTUBAMU 0 BCel BEPTUKAIN
meJieit;

2) ropusoHTaJbHasA COATAHCHUPOBAHHOCTH —
MIPOBOAUTCS B KaXKIOH MEePCIeKTUBE OTIEIBHO.

Tak, na ocaose ARIS BSC 6bu1a mocrpoena
cTpaTernyeckasi Kaprta By3a, CTpaTerueil KoToporo
SIBJISIETCSI TIPEIOCTaBIEHNE KaueCTBEHHBIX 06pa3o-
BaTeIbHBIX yCayT (puc. 3).

[locsne mocTpoeHust cTpaTernyeckoil KapThl
BBIOMPAIOTCS OTBETCTBEHHbIE 32 PEANN3ANI0 KasK-
JION 1IeJIN.

3asaun OTBETCTBEHHBIX 32 PeANTM3AITUIO TIeJIei:

* oTpefiesieHre KIIOYEBBIX TIOKa3aTesel pe3yb-
TAaTUBHOCTU B PaMKaX CBOEH OTBETCTBEHHOCTH;

* OTIpejiesieHre CTPATErnYeCKUX MEePOIIPUSITUI,
BEJYIINUX K JOCTUKEHUIO TIeJIei;

* KOHTPOJIb JIOCTUKEHUS TeJIeH.

Aran lll. OnpepeneHune okpyxeHus Lenun

B PpaMKax Ka)KILOfI eIl OIIpeaeaAI0TCA KOPIIo-
PaTHUBHDbIE ITOKa3aTEJIN, C ITIOMOI[bIO KOTOPbIX U3ME-
pA€TCA YypOBE€HDb €€ JOCTUIKEHUA, 1 MEPOIIPUATHAL,
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KOTOpPbIe HEOOXOIUMO BBITIOJHUTD JIJIST €€ JOCTHKe-
HUS, 3aKPEIISIOTCS OTBETCTBEHHbIE U HA3HAUAIOT-
CSI CPOKM BBITIOJIHEHUST MEPOTIPUATHH, OIIPEeIeITIOT-
€SI TUIAHOBBIE JTOJITOCPOYHbIE 3HAUEHUST KOPIIOPATUB-
HBIX IOKa3aTesell U moapasieseHusi, y4acTBYIoI1e
B JIOCTUKEHUU KaKJ0T0 KOPIOPATUBHOTO IOKa3a-
tess. [Ipumep okpyskeHUs 11es1 TIPUBE/ieH Ha puc. 4.

B cooTBeTcTBUM CO CTpATETMUECKUMU TETAMU
KOPPEKTUPYIOTCS 337Ul MOAPA3IeTeHNH, CTPOSIT-
st GUBHEC-TIPOTIECCHI U OTPEETSIIOTCsT (DYHKITUH OT-
BETCTBEHHOCTH.

Oran IV. MNocTpoeHue KapTbl Noapa3geneHus

Ha nannom artare mpoMcXoAuT 0O3HAKOMIIEHUE
PYKOBOJIMTEJEl TIO/Ipa3/ie/IeHUii ¢ UX 3a/[adaMi 110
JIOCTKEHWIO KOPIIOPATUBHBIX TTOKa3aTesiel, ompe-
JIeIATOTCS TTOKa3aTeu Mo/Ipas/iesieHns, BIUIIONe
Ha KOPITOPATUBHBIN MTOKA3aTEeb.

Bce onm 3akpensaiores 3a cOTpyIHUKAMU TOT-
pasjiesieHust, OTBETCTBEHHBIMU 32 M3MepPEHUe MOKa-
3aTejisl, TOTJIa KaK OTBETCTBEHHBIM 32 MOKa3aTeshb
SIBJISIETCST PYKOBOAUTENDb Tojpasjesnenus. Ilocie
4ero IoKasaTesJu IMOJPa3/eJeHUs YTBEPKIAOTCS
OTBETCTBEHHBIMU 32 PEATU3AIUIO EJTH.

MpopekTop no paboTte
Cc nepcoHanom

MoBbiwWe Hue

nepcoHana

Konu4yectBO
peann3oBaHHbIX
nporpamMmm K Konu4yecTBy
3annaHUupoBaHHbIX

O

HavyanbHuk otaena
nogb6opa n obyyeHus
nepcoHana

UcnonHeHMe cmeTbl No

o6Gy4YyeHUIo nepcoHana
=]

HavyanbHuk otaena
nogb6opa n obyuyeHus
nepcoHana

MoBblwWweHNe
pe3ynbTaTUBHOCTHU
COTPYAHUKOB,
npouwegwnx o6yquueD

|

NpopekTop no pa6oTe
C nepcoHanom

KBanud nkauun

HauyanbHuk oTpena
nopgb6opa u obyyeHusn
nepcoHana

NpopekTop no paboTte
c nepcoHanom

MpopekTop no pa6oTte
C nepcoHanom

OpraHunsauua BHeLHero
M BHyTpeHHero o6y4eHus
COTPYAHUKOB

PaspaboTka cucrte mbl
MHAUBUAYA N bHbIX
nokasaTteneu
pe3ynbTaTUBHOCTHU

BHeapeHue cucremsbl
oueHKM nepcoHana

Puc. 4. NpumMep oKkpyXeHus Lenu

21



C'rpaTervm P @3 BT 51 By 30l 15—

Atan V. KoppekTupoBka npoueccoB
opraHusauuu

Ha ocHoBe onpejie/ieHHbIX CTpaTeruyeckux Ie-
Jieit HeoOOXOIMMO CKOPPEKTUPOBATH GU3HEC-TPOTIEC-
CBI BYy3a, a B cJIy4yae BO3HWKHOBEHUS HOBOTO Ha-
MIpaBJICHNS JICATEIBHOCTH — BBIJICTUTD U CTaH/IAp-
TU3UPOBATH HOBBIE OM3HEC-TIPOIECCHI.

Jliist m3aMeHeHust GU3HEC-TTPOIIECCOB CO3AETCSI
KOMHUTET COTJIACOBAHUS M TIO/ITBEPKACHNS N3MEHe-
HWI, KOTOPBIA SIBJISETCS HEOThEMJIEMOW YacThio
BCETO IpoIecca ¥ BKJIYAET B ceOsl TPeiCTaBuTe-
Jieit pasIMYHBIX TOApas/eaeHuil ¢ 00s13aTebHBIM
yJacTreM PYKOBOJCTBA (PMHAHCOBBIX MOJPa3eie-
HUI 1 BBICIIETO PYKOBOJICTBA BY3a.

Ha 3acemannm xomMuTeTa Ha OCHOBE aHAJIN3a,
MPOBE/IEHHOTO paHee, COCTABJISAETCA TIJTaH peasn3a-
1IN U3MeHEeHWH, (GUKCUPYIONINI OCHOBHBIE TAITBI
BHEJIPEHUS 1 peaTn3aliii MU3MeHEeH I, OTBETCTBEH-
HBIX U CPOKU BBITIOJTHEHU.

B mportiecce peanusaiuu usMeHEeHU OCYIIECTB-
JITeTCsl KOHTPOJIb IOCTUTHYTHIX pe3yibTaTtoB. C yc-
TAHOBJIEHHON MEePUOJUYHOCTBIO OTBETCTBEHHbIE 3a
peanu3anuio N3MeHEeHWH TTPeIoCTaBIAI0T MHGOpMa-
IUIO O MPOLEHTE BBIIIOJHEHUS] UMU CBOeH 3a/1aun.
B cayuae He0OXOAMMOCTH OCYIIECTBIISIETCS OTepa-
THBHAS KOPPEKTUPOBKA TIJIaHA /IS TOCTUKEHNS Ha-
MEUYEHHBIX Pe3yJIbTATOB.

[Tocse peammsaruy U3BMeHEHU OCYTIECTBIISIETCS
ONTUMU3AIUsT OU3HEC-TIPOIECCOB OPTaHU3AIUM,
hopMupyIOTCst OOHOBJIEHHBIE PerJaMeHTUPYIOIINe
JNOKYMEHTBI, TAKUE KaK JOJKHOCTHBIE MHCTPYKITUY,
HOJIOKeHUsT 00 OT/IesIaX, CXEMbI TEXIPOIECCOB 10
n3MeHeHHbIM OusHec-1potteccam [7]. Tlocuie 3aBep-
menus npotiecca BHeppennus CCII moxHO pucTy-

IaThb K peasn3aliun CTpaTeruun, KOHTPOJIb BbIITOJI-
HEeHnA KOTOpOfI COCTOUT M3 CJEAYIONINX 3TAIIOB.

Iman 1. C6op Kpamxocpounvlx 3HAUEHUI
nokasamenei noopasoenenus. Ha arom aramne ¢ o1-
peleIeHHON paHee MEePUOAMYHOCTHIO COOMPAIOTCS
IIaHoBble M (haKTUUECKUEe 3HAUEHUS ToKasaTesen
Mo/Ipa3/ieJIeHHsI, a TAKKe OTPeIeSI0TCS TLIaHOBbIe
3HAUEeHUs Ha CJENYIOMUN OTYeTHBIN nepuo. [lan-
Hble 3HAUYEHUS YTBEPKAAIOTCS PYKOBOIUTETIEM TIO-
pasiesieHusi, OTBETCTBEHHOTO 32 JOCTUKEHNE TTOKa-
3aTesisd, U TTPEeIOCTABISAIOTCS OTBETCTBEHHBIM 32 pe-
AJIN3AIAIO LIEJI.

Iman 2. C60p ungopmavuu no meponpusimi-
sam. C yCTaHOBJIEHHOU TTEPUOANYHOCTHIO OTBETCTBEH-
HbIE 32 MEPOIPUSITHS IIPEAOCTABIISIOT HH(MOPMAIIIO
O TIPOIIEHTE €ro BHIMOJHEHWSI OTBETCTBEHHBIM 3a
pean3aIuio MeJIn.

Iman 3. [lodzomosxa omuemos. Ha ocnosanuu
MOJIYYEHHBIX JIAHHBIX MPOUCXOAUT OIEHKA JOCTHU-
JKEHUST CTPATEruuecKuX Iesiell U MoAroTOaBINBAIOT-
CS1 OTYETHI PYKOBOJCTBY, HEOOXOIUMBIE JIJIsI KOHT-
POJISI BBITIOJIHEHUS W KOPPEKTHPOBKU CTPATETUH
opranusaiiuu. Oryer BKItOYaeT B cebst ceayonme
JlaHHbIE: CTelleHb JOCTHKEHNS CTPATernyecKux Ie-
Jieil ¥ MEPOIIPUSTHI, a TaKKe CTeleHb JOCTHKEH s
ImoKasaTeJiel.

Peanuzarust CCII ocytiecTBIsieTcs: ¢ UCIOTb-
3oBanmeM rporpaMmuoro cpeactsa ARIS BSC Bsep-
cun 7.0. Besa nadopmarug mo messaM, mokasaTersam
U MEPOIIPUATUIM XPAHUTCS B €IUHOM PEIo3uTa-
pun. 3aTeM € TIOMOIIBIO CKPUIITOB, pa3paboTaHHbIX
Ha OCHOBE BCTPOEHHOTO SI3bIKA MPOTPAMUPOBAHUS,
MO/ITOTABJIUBAIOTCST OTUETBI 110 Peayn3alun cTpare-
Uy 751 PyKoBojcTBa (puc. 5).

MHdopmauymsa no
M€ pO NpU ATU AM

: Penosutapuit ARIS  §
0

0 0
: Mnatdopma H
0 ARISBSC 7.0 :
s 0

S

3HayeHnga nokasaTeneun

—>)

r----------- DO
1] OTyeTbl peanusaunmn
0 cTpaTtermu ons

pYKOBO AicTBa

KopnopaTuBHbie
pecypchl: SharePoint

Puc. 5. Peanusauna CCI1 Ha ocHoBe ARIS BSC
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[l moEuMaHus mporiecca KOHTPOJIS peainsa-
MU CTPATETMH PACCMOTPUM MaTeMaTHYecKuil ar-
rnmapat pacyera A0CTHKEHUS CTPpaTEernIecKux memiei
W TOKa3aTeJe.

z :ismvn, 1)

rae: Zl_ — CTeIeHb JOCTUKEHUS [~I1 LIEJI;

Sn — CTelleHb JOCTUKEHUA 11-T'0 IIOKa3aTeJId pe-
3yJIbTaTI/IBHOCTI/I, rae n HpI/IHI/IMaCT 3HAQ4YEeHUdg OT 1
1o N;

Wn — BeEC n-T0 I1oKa3aTeJid.

F
S, =—"1100, 2)
Pn
e Sn — CTeIIeHb [AOCTHUXCEHUA 7-TO IIOKa3aTeJid

Pe3yJIbTaTUBHOCTH;

P — nianopoe 3HaueHue 7-TO IOKa3aTeJIs,

F, — nocturuyroe, hakTuyeckoe 3Ha4yeHHE 12-TO
MOKa3aTess.

AHATOTUYHO PAacCYMTHIBAETCS 3HAUYEHUE TMOKA-
3aTesisl MPU YCJIOBUM, €CJIM OH KaCKaJMpPyeTcsl Ha
ypoBeHb Tozipasaenenus mo popmye (1).

3Havyenne mokasaress pesyabratusHocTn KPI1
paccumThIiBaeTcs ucxos n3 nokasareneit KPI 1—1,
KPI 1-2. Tlokazatenp KPI 1-2 paccumTthiBaeTrcs
o nokazaresnsim KPI 1-3, KPI 1—-4.

C60p faHHBIX 0 TIOKA3aTEJISIM 1 MEPOTIPHUSITH-
SIM, a TakKKe IOJTOTOBJIEHHBIE OTYETHI JIsT Y100-
CTBa BCEX COTPY/HUKOB pasMeratorcst Ha SharePoint
nmopraje. SharePoint mopran mpeaHasHayeH s
KOJIIEKTUBHOI pabOThI 10JIb30BaTeIell Hall JI0KY-
MEHTaMM, KOTOPasi ONpPeJe/IsieTCsl IpaBaMu JOCTY-
na k uaopmarmn. IHekTuBHOCTH PabOTH By3a B
00J1aCTH CTPATErMYeCcKOro yIpaBAeHUs ¢ HCIOJb-
soBanneM SharePoint moBbimaercst 3a cyer:

— obMeHa JJaHHBIMY O BBIIIOJHEHUN CTPATEr K
B PEKUME PEaJbHOTO BPEMEHM;

— 9KOHOMMWHU CPEJICTB M0 TTPUYUHE YIIPOIECHUS
B3aMMO/IEICTBUS BHYTPH BY33;

— 3HAYUTEJHHOTO YIPOIIEHUS YIIPaBJIeHUS
BHYTPEHHUMH TIPOIECCAMU;

— ONTUMHUBAIKMK CIIOCOOOB M BO3MOYKHOCTE
aHaJIn3a BBIIIOJIHEHUS] CTPATETHU CO CTOPOHBI Py-
KOBOJICTBA U BHECEHUS] KOPPEKTUPOBOK, B CJydae
HEOOXOMMOCTH.

OpraHu3ayMoHHbIN MEXaHU3M CO34aHUA
CCI1 Ha ocHOBe KonnabopaTuBHbIX
TEXHONornmn

(BHegpeHne cbanaHCMpPOBaHHOW CUCTEMBI
nokasarenen)

Crpareruueckuii anamus. Ilpn mposemennu
SWOT-ananusa B pabore y4acTBYIOT BCE YJIEHbI

cTpaTermyeckoro Kkomurera. Ha stom arare Heob-
XOJIMMO COBMECTHO OTIPEAENSITh BHYTPEHHNE U BHE-
urare (haxTopshl, a TAK)KE IPUHUMATD PEITEHUs, BJIU-
SIONIe Ha JajbHellee pPa3BUTHE By3a.

YaurbiBasi BpeMEHHbBIE 3aTPaThl, HEOOXOINMbIE
JIJIST TIPOBE/IEHNS AHAJIN3a, 8 TaK)Ke TTOCTOSHHYIO 3a-
HATOCTb UJIEHOB CTPATETMYECKOTO KOMUTETA, PENIe-
o npoBoauth - SWOT-amaams c ucrmonb3oBanuem
DIIEKTPOHHOM TexHomorm Wiki.

Wiki = runeprekcrosast cpepa (00bIYHO BE6-
caiir) s cobopa U CTPYKTYPUPOBAHUS MUChMEH-
HBIX cBefleHui [8].

Wiki xapakTepusyercst cieayonuMu pnaHa-
KaMU:

— BO3MOYKHOCTH MHOTOKPATHO TIPABUTH TEKCT
MOCPeNCTBOM caMoit wiki-cpesipr, -a Takske coxpa-
HATH BCEe BEPCUU JOKYMEHTOB;

— MPOSIBJIEHVIE N3MEHEHUI cpa3y TocJie UX BHe-
CEHUT;

— BO3MOKHOCTH OJTHOBPEMEHHOW COBMECTHOM
paboThl MHOKECTBA aBTOPOB;

— yd4eT U3MEHEHUI TeKCTa: BO3MOYKHOCTb CPaB-
HEHUST PEAKIUI 1 BOCCTAHOBJIEHUSI PAHHUX BEPCHI.

Wiki — aT0 aHasor coBMecTHO# paboOTHI ¢ J10-
kymentamu MS Word B pexkume mpaBKu, HO TOJIb-
KO 4epe3 BeO-pecypchbl. B ormume oT moKymMeHTa
MSWord, npaBku BUIHBI Cpa3y BCEM y4aCTHUKAM
paboyeil TPyYIIbI, a He TOJIBKO MOC/Ie OTIIPABKH J10-
KyMeHTa KOJIJIeraMm.

Jlannbre ocobennoctu texunosnorun Wiki ouenn
yI0OHBI KaK IPHU TIPOBEIEHUN CTPATErnYecKOro aHa-
JIU3a € y4acTHeM BCEeX 4YJIEHOB CTPAaTernyecKoro
KOMWTETa, KOTOPbIe MOTYT TIPUHSATH y4acTHhe B pa-
6ote B s060€e yA0OHOE ISt HUX BPeMsi, TaK U TIPH
(hopmynupoBaHuM MUCCHUM, BUIEHUS, CTPATETHU U
CTpaTernyecKux Ieseii By3a.

IlocTpoenue crparerm4eckoil KapThl By3a.
Texuonorun Wiki mo3BossSIIOT TOKYyMEHTHPOBATH
BCe BepCUU YJIEHOB CTPATETMUYECKOTO KOMUTETA, TIPU
9TOM BO3HMKAET ellle OJIHO HEOCTIOPUMOE MPEUMY-
IEeCTBO JIaHHOW TEXHOJIOTWHW: HU OJIHA U3 BEpPCUM
He MOXeT ObITh 3a0biTa MJIM He YCJBIINIaHa, Kak
5TO YaCTO TPOMCXOIUT B OOCYKAEHUSIX B peasb-
HOU cpejie.

Bce yuactHuku paboueii rpymibl GOpMUPYOT
CIIMCOK TleJiell W pa3MemaioT UX B I0Jie, KOTOPOe
COOTBETCTBYET OJ{HOW U3 YeThipex nepciektus. [loc-
Jie TOTO Kak JanHas pabora Oblia MpoBeIeHa, crie-
nuaaucTel rpynmbl o BHeAperuio CCII ananm3n-
PYIOT IpOJeTaHHy 0 PabOTy M BBICTYIAIOT C TPE/-
JIO)KEHUSIMU TI0 YTOUHEHWIO COJIEP’KAHUST U CTerle-
HU KOHKPETHOCTU (DOPMYJIMPOBOK BBIJIEJICHHBIX T1€-
Jiefi. Bce KOPPEKTUPOBKY TaKsKe MPOBOJIATCS B Cpe-
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ne Wiki ¢ coxpareHnem Bcex MPeabIAYIINX BEPCUil
JIOKYMEHTA.

[Tocse onpegenenus neseit Begercs pabora 1o
oTIpe/IeJIEeHNI0 TTPUYMHHO-CJIEJCTBEHHBIX CBS3€H, a
Tak)Ke OIPeeISoTCS OTBETCTBEHHbBIE 3a peajin3a-
IUIO 11eJIM, 3a/ladaM¥i KOTOPBIX ABJSETCS Oolpejieie-
HUE OKPY/KEHUS 11eJIM U KOHTPOJIb TOCTPOEHUS Kap-
TBHI 1TO/Ipa3/ieJIeHUS.

Oxpy:KeHHe eI BKJII0YAeT IepeyeHb MmoKa-
3aTeJsieil, KOTOPble XapaKTePU3YIOT CTEeIeHb JOCTH-
JKEHUS 1[eJTU; CTPATernYecKue MEpPOTNPUSTUS, BbI-
MOJTHEHNE KOTOPBIX BeJleT K JAOCTUKEHUIO TeJiel, a
TaKKe OTBETCTBEHHBIX 32 TTOKA3aTeJN U MEPOIPH-
ATUA.

OTBeTCTBEHHDIN 3a peaan3aIuio 1ejan ompee-
JIET TTOKa3aTeIN ¥ MEPOTIPUATHS. 3aTeM C UCTOJIb-
3oBanueM texuosoruu Wiki mpoucxoaut cormiaco-
BaHKeE C OTBETCTBEHHBIMU U cOOP ILJIAHOBBIX J0JITO-
CPOYHBIX 3HAYEHUIA.

Dopmbl 15t cOOpa TaHHBIX PA3MEIATCsT TPYII-
noii mo Bueapennio CCIT na SharePoint moprare.
3arnosiHeHHBIe (OPMBI TaK)Ke pasMelalnTcs Ha
SharePoint moprase, mocJe 4yero rpymioi mo BHe-
npenmio CCII mammwie 3anocarcs B ARIS BSC.
3arpyska JJaHHBIX TTPONCXOIUT aBTOMATUYECKH, HA
OCHOBE COOTBETCTBYIOIIEH TIPOrPaMMBbl, pazpadoTaH-
HOI C UCII0JIb30BaHNEM BCTPOeHHOTO sa3bika ARIS.

JlaHHbIE 110 MEPOIIPUSATUSIM C 11€JIbI0 KOHTPOJIS
UCToIHeHusT 3aHocsaTest B «Kanmengapb coObrTuii»
Ha SharePoint.

KoppekTupoBKy MpoIieccoB Opranu3aniy ocy-
MEeCTBJISIET cTpaTterndecknii komuret. llepen 3ace-
JAHUEM CTPATeTHYECKOTO KOMUTETA BCE YUACTHUKN
3aroJHSIOT MabJIOH, B KOTOPbI OHU 3aHOCAT CBOU
TIPEITOKEHUS TT0 N3MEHEHNTO TTPOIECCOB EATENb-
HOCTU BY3a B COOTBETCTBUM C HOBBIMHU CTPaTETH-
YeCcKUMH HAIPaBJICHUAMH, a 3aTeM Pa3MeliaioT ero
Ha SharePoint moprase. To M03BOJSIET IPEABAPH-
TEJbHO O3HAKOMUTHCS C MPEJIOKEHISIMUA BCEX yUa-
CTHUKOB - KOMUTETA.

Monutopunr peamusanuu CCII

C60p KpaTKOCPOYHBIX 3HAYEHU 110 TIOKas3aTe-
JISIM -1 MEPOTIPUSTULM 1 TOJTOTOBKA OTYETOB TIPO-
HCXOIAT 10 aHAJIOTHH. €0 COOPOM IOTTOCPOYHBIX
3HaUeHMI: HaHHble pa3Mertaiorcs wa SharePoint
moprane, a 3atem 3anocaTcesa B ARIS; otkyma co-
TJIACHO, TITAHY TIPEOCTABIEHNIST OTYETOB, a TaKKe
0 JI060MY '3aIPOCY PYKOBOICTBA, T€HEPUPYIOTCSI
OTYETBI O BHIIOJHEHUH CTPATETUU, KOTOPbIE TaKKe
pasmerniatorcs Ha SharePoint.

Ipymnmoit o’ sueapetuto. CCIT Bemercst Gior
(amnen. blog, or web log — cereBoit xypHays niu
JIHEBHUK COOBITHIN), B KOTOPOM OTPasKar0TCst BCE J10-
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CTUTHYTBIE Pe3yJbTaThl BHEAPEHUS W peann3aniin
cOaaHCUPOBAHHOI CHCTEMbI MOKa3aTesell B By3e,
Pa3MeIaTesi CTaThi, KOTOPbIE CIIOCOOCTBYIOT MO~
HUMaHUIO OCHOBHBIX MOMEHTOB TIPOBE/ICHUST CTpa-
TErnYecKoro aHajIn3a, OlpejleJieHusI CTpaTernyec-
KHUX IleJIei], TOCTPOEHUs CTPATernyecKoil KapThl,
olIpe/ie/IeHUsT OTBETCTBEHHBIX 3a 11eJ1, II0Ka3aTesn
U MepOIpUsITUS U T. /. B 1annom 6siore Bce dieHbl
CTPATErnYecKOro KOMUTETA, a TAaKKe JI0ObIe COTPY/I-
HUKHW By3a MOTYT 3a/IaTh NHTEPECYIONINE UX BOMPO-
CBI B paMKaX MaHHOU TeMbl. Bo3MOKHOCTD myOin-
KaI[i OT3BIBOB MOCETUTESIMU JIeJiaeT OJIOTH cpe-
JIOH ceTeBOro OOIIEHMsI, UMEIOIIeH Psii MpenMy-
MECTB Iepejl JEeKTPOHHON TOUTOM, HOBOCTHBIMU
rpyrmiamu, Be6-bopyMaMu u 4aTamu.

nnanpOBal-me n aHanni3 neaTesibHOCTU
opraHn3aunm Ha oCHOBe NpoLecCHOoro
noaxoaa

[lepBbril 1mar B M3MeHEHUU TPAJUITMOHHOTO
MO/IX0/Ia K TIJTAHUPOBAHUIO IEATEIBHOCTU OPTaHU-
3aIuy — TJIAHUPOBAHUE 110 MTPOTIECCAM.

Kaskzprit acriekT /esiTeIbHOCTH YHUBEPCUTETA,
corsacHo Bepcuu ctaugaptos ISO cepun 9000, pac-
CMaTPUBAETCS KaK TPOIIeCC, yIpaBJeHne KOTOPhIM
OCHOBAaHO Ha IWKJe /leMWHra — MeTOHOJOTUU
PDCA (mram — BBITTOJTHEHWE — TMPOBEPKA — KOP-
pekTupyiommue geicteust) (taba. 1) [9].

[lnanupoBaHue 1eATENIBHOCTH By3a COCTOUT U3
9TAIoB, 0TOOpaKeHHbIX B TabiL. 2 1 Ha puc. 6.

Ha srame nianupoBanusi HEOOXOAMMO BBITIOJI-
HUTb CJIeyTonne AeHCTBUS:

— TIPOaHaJIM3UPOBATh JAEATEIbHOCTh MO TIPO-
Ieccy 3a TPebIYITII TePUOI;

— ONPE/IENIUTD IIeJIN MIPOIECCa, HATPABIEHHbIE
Ha yJIydllieHne e TeTbHOCTH;

— ompeneuTh mokazatean apPekTUBHOCTU U
oKa3aTesu, BAUIIoNe Ha 3 GeKTUBHOCTD;

— ONIpPeNeSTUTh cMeTY (ZIOXOIbI U PACXO/IbI) TTPO-
1ecca;

— OTIpeIeTUTh MEPOTIPUATHS, HAlPaBJIeHHbIE HA
yJydlIeHue mpolecca JIesTeTbHOCTH OPraHu3aIiiy.

B coorBeTcTBUY ¢ NPUHIIMIIAMU MEHEKMEHTA
Ka4ecTBa JIJIsl KAKI0TO TPOIECC OTPEAETSIOTCS 110-
KazaTesl KauyecTBa MPOAYKTa (pe3ysbTara BhITIOJ-
HEHUST) TIPOTIECCa; TOKA3aTeN YAOBIECTBOPEHHOCTH
KJIMEHTA U MTOKA3aTe/N KauecTBa CaMoro Ipoliecca.
COBOKYITHOCTD - IaHHBIX TTOKAa3aTeJiel OIpejesisieT
9 PeKTUBHOCTD TIPOIIECCA B IIETIOM.

DD DEKTHBHOCTD IPOTlecca ONpeAessieTcsl KaKk
OTHONIEHUE Pe3yAbTaTa IIpoliecca K 3aTPAYeHHBIM B
pe3yJibTate BBINOJTHEHNS TIPOIlecca pecypcam.

OO6s13aHHOCTH BAAEJbIa TPOIECCa B PaMKax
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HJIaHHpOBaHI/Ie A€ATEIbHOCTU By3a

r

Tabnuua 1

[Lranuposanue (plan)

Ocyuecrsienue (do)

Paapa60TKa e U nponeccos, H606XOZII/IMI)IX JUI JOCTUIKEHUS PE3YJIbTaTOB
B COOTBETCTBHU C Tp€6OBaHI/IHMI/I HOTpe6HTe]IefI ¥ TTOJIUTUKOMI OopraHmsalinmn

PCaJII/ISaL[I/IH IIPOIIECCOB /ICATCIBbHOCTU

ITposepka (check)

[TocTosgHHEBIN KOHTPOJb W U3MePEeHHe TPOIECCOB AEATETbHOCTH B CPAaBHEHUN C TMOJTUTHKOM,

HeasaIMHu 1 TpeOOBaHUAMEI

Koppexrupyiotue
nerictBus (act)

Ocy1iecTBaeHne €UCTBUIN 10 MOCTOSIHHOMY YJIYUIIEHUIO 1TOKa3aTeell PoIeccoB

Tabauua 2

IAranel IVIAHUPOBAHUA JI€ATEJIbHOCTH By3a

OTBeTCTBEHHBIN

Pextop

PyxoBoputenn
CTPYKTYPHOTO TI0/[Pa3/leTeHUS

Jlexan dakyabrera

HauaabHUK OT/esa 110 CBA3SM
¢ 00111eCTBEHHOCTHIO

[naBHBII CIleInaanucT
110 Ka4€CTBY

Branenern mpoiecca

YueHsIll coBeT

[maBHBIN crienuaancT
110 KauecTBY

Bﬂaz[eﬂeu Ipoiecca

Pextop

PykoBoauTesb CTPYKTYpPHOTrO
[OJpas/eseHust

Bnaaeneu Iporecca

Havanpamk oTJAe/a 110 CBA3AM
C 061146077’!6’6HH0677’[1770

Pextop

Omnucanmne 1eidcTBUS

I/IBZlaHI/Ie IIprUKa3a O IMJIaHUPOBaHUU JA€ATEJbHOCTHU Ha CJIe[[yIOHII/II(/’I roa

1. Ananus paboTbl 10 MOAPA3AEICHUIO 3a IEPUOJL C IIOCIEJHEr0 MPOBeJeHUs
amam3a.

2. IloaroraBausaer omuem 00 ananuse nooPa30eseHus.

3. Ilepenaer paspaboTaHHble JOKYMEHThI BJaAe/IbIy Ipolecca

HpeZ[OCTaB]IHeT omuyem 0 MOHUumopumnze yue6u020 npouecca

[Ipenocrasisier omuem 06 yoosiemeopennocmu nompedumeiel

[IpenocraBisieT Bia/ebIly MpOTIECCa:
a) OTYET [0 UTOTaM ayIuTa;
6) npensoxenus 1o yayunenuto CMK;
B) oryer 06 uamenenusax B CMK;
r) oryer o )ajobax norpedureseit

1. B pesysibraTe anainsa BbIIIETPUBEAEHHON JOKYMEHTAIIMN HA OCHOBAHUY
[Monutuky B 06JacTH Ka4ecTBA U OCHOBHBIX HAIPABJIECHUN Pa3BUTUS
MO/ITOTABANBACT KOMILJIEKT /JOKYMEHTOB, COCTOSIINI 13!

a) oTyeTa PYKOBOAMTEJIA 110 aHATU3Y IIPOILECCOB;

6) riana paboT 10 COBEPUIEHCTBOBAHUIO MPOIIECCA HA CJIEAYIONIUIT TOI;

B) CMETBI 1IPOIIECCa;

) IJIaHa KOPPEKTUPYIOUUX U MPeAYNPeKAAIONNX TeHCTBHUI.
2. Ilepemaer Ha paccMOTpeHME JOKYMEHTBI 110 aHAJIU3Y TIpollecca U IIaH
rpolecca rJIaBHOMY CIIEIIHAJIUCTY 110 KayecTBY.
3. Cmertnl Ipolecca IepegaloTest s IpeBapUTeIbHOTO aHAIN3a [JIABHOMY
Gyxranarepy

PaccmaTtpuBaer u yTBepIKIAET:
a) OTYeT PYKOBOJUTEJIS 110 aHATU3Y MPOIECCOB;
6) man paboT 110 COBEPIIEHCTBOBAHUIO IIPOIECCa Ha CJIEAYIOINN roj;
B) CMeTy IIpolecca

Dukcupyer IPUHSITBIE PENIEHUS] B TIPOTOKOJIE

1. Ha ocHoBe pelleHHil y4eHOTO COBETa KOPPEKTUPYET U HOAIMCHIBACT:
a) mIaH paboT MO COBEPUIEHCTBOBAHUIO MPOIecca Ha CICAYIONMI TOJ;
6) cMmery mpoiecca.

2. [lepegaer cMeTy mpoLecca IJIaBHOMY OyXrajaTepy

VrBepkaenue miana paboT Mo COBEPIICHCTBOBAHUIO MPOIecca

Ha CJICYIONTUH TO U CMETBI TIPOIEecca.

Ha ocnoBe yTBepsKIEHHBIX JOKYMEHTOB IO MPOIECcaM OTpeessieT

naan pabomol noopasoenenius

VrBepxaaeT miaH paboThl MoApasieleHn, 3a1eiicTBOBAHHbIX B IIPOIIECCAX
Ha ocHoBe yTBepsKACHHBIX NIAH06 pabom no coeepuetcmeosaniio

npouecca na credyiowull 200 u nianos padom nodpasoeienutl NoAroTaBJIt-
BAaET MAAH 0OUEUHCUMYMCKUX MEPONPUSMULL

VTBEpKAAET NAAH 0OUEUHCTIUMYMCKUX MEPONPUSAMUTL
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PEKTOP

Pykosogutenb
CTPYKTYpHOrO
noapasaenexus

[ekaH
akynereTa

Bnapeneu

npouecca

maBHbIN
cneyuanuct I
no KayecTBy

oTaena no ceA3samM

HavanbHuk

coblecTBeH- [
HOCTbIO

[naBHbIN
Byxrantep —

YueHblii coBeT

Bnapeneu
npouecca

PEKTOP —

nogpasaeneHus

PykosoauTens
CTPYKTYPHOTO

Bnapgeney,
npotecca

oTaena no CBA3sm

HauanbHuk

c 0bLlecTBeH-
HOCTbO

PEKTOP

Y

Hactynun cpok
nnaHnpoBaHus

W3paHue npukasa
O NNaHUpoBaHUn
AEeATENbHOCTU HaA
crneayowuii roq

Ananus pabotbl
noapasaenexns
3a nepuoa

AHanua fesTensHocTn
o npoteccy
3a OTYETHbIN Nepuoz

v

4
PaccmotpeHue
1 yTBEpXAeHne

AOKYyMEHTOB

Ha y4EHOM coBeTe

]
1
1
1
1
1
1
Y
5
MoarotoBka
1 yTBEPXAEHWE NnaHa
pa6oTbl noapasaene-
HUI
]
I
1

Y

6
MoarotoBka

n yTBepXxaeHue nnaHa

OBLLENHCTUTYTCKNX
MEepOonpuUsATHiA

[esTtenbHOCTb
cnnaHupoBaHa

Mpuka3s

_> 0O nnaHnpoBaHun
AedaTtenbHoCTn

A

MnaH
AesTenbHOCTU
nogpasaenexus
Ha nepuoj

\_/—

Otuer
0 [1EATENLHOCTU
noapasaeneHus
3a nepuoa

\_/—

OTyet no utoram
ayauTa

-

OT4eT 0 MOHU-
TopuHre y4e6Horo

OTyeT pykoBOAuW-
Tens no aHanusy
npoLeccos

!

Mnax pabot
Mo COBEPLIEHCTBO-

| lynosnetBopeHocTn

npouecca

Otuet 06

norpebutenein

\_/_-

Banmio npouecca OTyeT 0 xanobax
Ha crieayloLuii ; MNonuTuka
ron L—— notpebuTeneit | Bo6nactn
\/_ S KayecTBa
CwmeTta
npouecca Hanpasnenus
L. pasBuTUA
MHCTUTYTa
MnaH KoppekTu- .
pyloLmx 1 npea-
ynpexaarnLmx Otyer
nencTaunit pykoBoanTens
no aHanuay
Mpotokon
% yuonort conera onn it vy (e pacor
y Tens no aHanmsy MO COBEPLUEHCTRO-
. npoueccos || Banuio npouecca
;\/— Ha creayoLuin roq
CwmeTta \/—
>
npotecca
L MnaH pabot Cwmeta
wa | 110 COBEPLLEHCTBO- L | npouecca
7| BaHuio npouecca L.
) Ha crieayoLum rog
p»-| MnaH pabotsl
noppasgene-
HUs
<l
|

Puc. 6. Cxema npouecca «[1naHMpoBaHue oesaTenbHOCTU By3a»

MnaH o6uwe-
WHCTUTYTCKNX

MeponpuaATUiA
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TJIAHMPOBAHUS M AaHAJIN3A IeATeJIbHOCTH OpraHn3a-
WY 3aKJII0YAIOTCS B OTIPE/IeIeHUN:

— rnokaszatesei apdekTuBHOCTH TIpoIEecca;

— TI0Ka3areJiei, BAUSIOMMUX Ha 3(D(hHEeKTUBHOCTD
mpoiiecca.

Ilokasamenv appexmusnocmu npouecca desi-
meavbHocmy — KOJWYeCTBEHHAS WJTU KauyeCTBEHHAs
Mepa OTleHKHU BBITIoJHeHns mporiecca. [Tokazarenn
adexTrBHOCTH TIpOTIECCA AEATETBHOCTH SABJAIOT-
¢4 Mepoii, B COOTBETCTBUU C KOTOPOW U3MepsieTcs
TTPO/IBIKEHNE K PeaTu3aIui eI 10 TOBBITIEeHNTO
2 dHEKTUBHOCTH TIpoIecca.

Hoxasamenu, erusrowue na agppexmusnocmn
npouecca, 1eMOHCTPUPYIOT, 32 CYET YETO MBI JI0C-
TUTHEM YJIydIlleHus Toka3areyas 3hPeKTUBHOCTH
mpolecca JesiTeTbHOCTH.

Taxxe moMumo nokaszateseil ahPeKTUBHOCTH
mporiecca W ToKaszaTesel, BIUAOmMnx Ha addex-
TUBHOCTD TIPOIECca, HEOOXOAMMO OTMPEAETUTD JIH-
IeH3WOHHbIEe/aKKPEeAUTAIMOHHBIE TMOKa3aTeaun
(tabu. 3).

Ha ararie nianupoBaHus BJIaJleJIbllbl IIpoIecca
3aI0JIHAIOT TJIaH paboT 10 KocTukeHuto mean «Ilo-
BhIIeHNE 3PMEKTUBHOCTHU MPoIecca», B KOTOPOM
MJIAHUPYIOT 3HAYEHUs IOKa3aTesel, a Takke Me-
POIPUSTHSI, KOTOPbIe HEOOXOAUMO TPOBECTH LIS
JOCTHKEHUST IOCTaBJICHHOM 1esin (Tabir. 4).

Taxxe Ha aTaTe MIAHUPOBAHUS OMpeeIeTCs
MepeyeHdb CTPATernYecKux OOMEeYHUBEPCUTETCKIX
IPOEKTOB, KOTOPbIe HEOOXOAUMO TIPOBECTH [IJIsI TMO-
BBIIIeHUS 9(GHEKTUBHOCTU OJHOTO U HECKOJBKUX

npoiieccoB opranmzanuu. Ilo KaxmaoMy MpoeKTy
ompesiesisieTcs TlepedeHb OCHOBHBIX TIJIAHUPYEMBIX
pPe3yabTATOB U CPOKH TTPOBE/ICHMS.

BbiBoabl

BoamoxkaOCTH, KOTOPBIE B TOCJAEIHUE TOIBI
OTKPbIJIMCH IIepe] BbICHIMMI y‘Ie6HI)IMI/I 3aBCICHI-
SIMH, BBIHYZK/IAIOT X OBICTPO pearupoBaTh Ha 9KO-
HOMUYECKHE U COIMATbHbIE U3MEHEHUS U, KaK CJIe]l-
CTBUE, IIJIaHMPOBATb CBOIO A€ATEJIbHOCTbL Ha HE-
CKOJIBKO JIET BIIEPE/l, YIUTHIBASA CIOKUBIIYIOCS CU-
TyalMio Ha peIHKE 0OPa30BaTEIbHBIX YCIIYT.

Crasio 04eBUIHO, YTO Pa3BUTHE HAYYHO-METO-
JIMYECKOTO COMPOBOK/ICHUS, TIPUKIATHOTO HHCTPY-
MEHTapHsI CTPATErNIEeCKOTO MIIAHNPOBAHUS SIBJISIETCST
B COBPEMEHHBIX YCJOBUSX BEChbMa aKTyaJlbHOIl 3a-
Jlaveil Uit BBICIINX Y4eOHBIX 3aBeeHUI, CIIOCO0-
CTByIOH.[efI IIOBBINIEHUIO KaY€CTBa 1 KOHKYPEHTOC-
I0COOHOCTH Ha MUPOBOM PbIHKE 00pa30BaTEIbHBIX
YCIIYT.

[Tpu BHeApeHUn cOasaHCUPOBAHHOW CHUCTEMBbI
nokasaresieil Jrobast OpraHu3aIys CTaIKUBAETCS C
mpobieMoil OpreHTaInl BCel ee CTPYKTYPHI, mMep-
COHaJIa, TEXHOJIOTHIT U CHCTEM Ha PeaU3aInio Mpu-
HATBIX cTparernyeckux peurenuil. Ha ocnose pac-
CMOTPEHHOTO B CTaThe METO/[A BHEPEHUSI U Peaii-
sanuu CCII MokHO Hanbosiee OBICTPO U TOYHO Tie-
PEBECTH BCIO OPraHM3aIMIO Ha HOBBII c110c00 Beze-
HUA OTYETHOCTH, 3HAYUTEJIbHO YHIPOCTUTH YIIpaB-
JIeHUe BHYTPEHHUMHU MPOIleccaMy By3a.

Tabauua 3

IIpumep nokazareeii npoiecca «O0yueHne Mo nporpaMmmam
BbICHIETO PO} ECCHOHATBHOTO 00Pa30BaAHUS>

IToxasaresnn apdexruBHOCTI

Bnanene
ACHER nporecca
IIpopekTop 1. YnoBnerBopeHHOCTD
o y4ebHoit norpebuTereii
pabote 2. Cpeguuii 6t o Kypcam

U CHEeNHUATbHOCTIM (110
UTOTaM CECCUN)

3. KosnuecTBO CTY/IeHTOB 110
Kypcam

4. Obsi3aTesbHbIE TIATEKU B
o obecriedeHust esITelb-
HocTH yHUBepcurera (abco-
JIIOTHOE 3HAa4YeHue M IIPOIEHT)

5. Cpednuii 6ann no umozam
Mecmuposanus OCMaAmMouHbIX
3Hanuil

6. ons cmydenmos, obecne-
YEHHDIX BY30M MECMOM
NPOXONCOCHUSL NPAKMUKU

cmu

1. TIpoiueHT 06pa3oBATENbHBIX MPOTPAMM, COOTBETCTBYIOIIIX
MeKYHAPOAHBIM CTaHapTaM

2. lons online-o0y4yeHus B AUCIUILINHAX
3. lonsa IIIIC, 3azeiictBoBaHHbIX B online-o0y4yeHnn

4. HpOI_[CHT y'-IC6HbIX JAUCITUIIJINH OCHOBHBIX O6paSOBaTC]IbeIX
porpamm, o0ecreYeHHbIX ya4eOHO-MEeTOAUIECKUMU KOMILIEKCAMU

5. Qucno yxpynuennvlx epynn cneyuarvhocmei (Hanpasienui
10020MOBKU) 1O PEATUIYEMIM OCHOBHBIM 00PA308AMENLHBIM
npozpammam (ne menee 7 no 8ysy)

6. Jlons 06yuaouuxcs no yeiesvlm npozpamman 0 npeonpusimuil
7. Ilpoyenm 6vinycKHUKO8, HANPABLEHHVIX HA Pabomy

8. Ilpoyenm 3as60K Ha NOOZOMOBKY OM KOIUUECNBA BbINYCKHUKOS
9. [Ipouenm 6uINYCKHUKOS, COCTOAUUX HA Yueme 8 CAycoe 3anamo-

10. Koauuecmeo KOMNBIOMEPHLLX KI1ACCO6

[Toxazarenn, Bausitonue Ha 3(hHEeKTUBHOCTH IPoIiecca

[Ipumevanne. JInneH3nonHble/aKKpeIUTAIIIOHHBIC TTOKA3aTE/IN BBIEJEHBI KyPCHBOM.
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Tabnuua 4
Kpurepuu nokazareei

CBoiicTBa MoKasareJist

HasBanune mokazares
[ImanoBoe 3HaUueHME TTOKA3aTES

Emnnnna namepenns
JlaTta qocTrKeHus TToKa3aTest

HaHpaBJIeHI/Ie POCTa IOKa3aTeJiA

KommenTapnii

Heob6xoanmo copMyIpoBaTh 4eTKOe HAa3BaHIe MOKA3aTelst
Heobxoanmo yKkasath 3HaYEHNe MOKA3aTessi, KOTOPOe MIaHUPYeTCst
JIOCTUTHYTD K OIIpeJieJIeHHO /1aTe

JTi060ii 1oKa3aTesib JH0JKEH U3MEPSITHCS B KAKOU-HUOY/Ab MIKaJe

I[H.Ta, K KOTOpOﬁ TUIAHUPYETCA JOCTUTHYTDH 3alJIAHUPOBAHHOTO 3HAYCHUNA
IIOKasaTeJida

3HaueHue TOKa3aTes IIEO6XOI[I/IMO IIOBbIIIATh WJIM IIOHUKATb, B 3aBUCH-
MOCTH OT 9TOTO OIIPEAEACTCA HaAIlpaBJICHUE POCTA — «yYBEJIWYCHUEC» WNJIN
«yMEHbIIEHUE»

ﬂOHyCTI/IMOG OTKJIOHEHHE OT IIJIaHOBOT'O
3Ha4Y€eHUA

[lepuogmaHOCTD UBMEPEHUS TTOKA3ATEJIST
1moxkasareJieit

MeTOZlI/IKa pacyeTa ImoKa3aTeJst

Wcrounnkm JIAHHBIX JIJIF pac4deTa IOKa3a-
TeJA
IIOKasaTeJid

Ha ckousibko IIPOIEHTOB B Ty WJX /IPYTI'YIO CTOPOHY MOJKET OTJANYATHCA
JOCTUTHYTOC 3HAYCHUE ITOKa3aTeJIA OT IIJIAaHOBOT'O

C KaKkoil MepHoOINIHOCTBIO HEOOXOAUMO cOOMPaTh (haKTHIECKIe 3HAYEH ST

Heob6xoaumo ykazath GopMyJIy uik WHOU criocod uamepenus: GaxTiyec-
KOTO 3HAUEHUS I10Ka3aTeJls

HeO6XO[[I/IMO YKa3aTb JJOKYMEHTbBI MJIN MHOE MECTO XpaHEHUA I/III(bOpMa-
nnn, HeO6XOZII/IMOI7I u I[OCTaTO‘—IHOﬁ JUIS pacdeTa (I)aKTI/I‘-IeCKOI‘O 3Ha4Y€HUA

B craThe 060cHOBaHA HEOOXOIUMOCTD UCITIOh-
30BaHUsI JAHHOI TEXHOJOTUU B BBICHIMX Y4eOHBIX
3aBeleHNsX, a TaKXKe, YIUThIBAs crelnuduKy opra-
HU3AI[UH JeITEJbHOCTH By3a, pa3padoTaHa KOHIIETI-
nus sueapenus u peaymmsanuu CCII B ob6pasosa-
TeJbHBIX yupexaeHusx. OTpakeHbl OCHOBHBIE Ha-
YYHbIE Pe3yJIbTAThl NCCIETOBAHUS, 3aKII0UATOIIIH -
ecs B pazpaboTke:

— TEXHOJIOTUU BHEAPEHUS W peajusauu cHa-
JIAHCUPOBAHHOW CHUCTEMBI TIOKa3aTeseil Ha OCHOBa-
HUU 0606IIEHHOTO OIBITa BEAYIINX CHEIHAINCTOB
B 00JIACTH CTPATErMYECKOrO IJIAHUPOBAHUS U Pas-
paborku CCII,;

— MHCTPYMEHTAPUS, TO3BOJISIONIETO OCYIIECTB-
JISITh KOHTPOJIb 32 Peaju3aliieil CTpaTernu;

— MeTo/Ia yIpaBJjeHns U3MEHEHUsIMU TIPOIlec-
COB JIeITETbHOCTH OPTaHU3aIINH, HAIIPABJIEHHOTO Ha
ajanTanuio OU3HeC-IPOIEeCCOB OPraHU3allui B CO-
OTBETCTBUU C OTIPEEJIEHHON cTpaTeTnell Pa3BUTHI;

— MeTo/[a UCIIOJIb30BaHUS KOJIIaOOPATUBHBIX
TEeXHOJOTUH JJIT ONTUMU3AINN B3aMMOJIEHICTBUSI
YIaCTHUKOB CTPATETUUECKOTO KOMUTETA MPU pas-
paboTKe CTpaTernu U KOHTPOJIS €€ JOCTUKEHUSL.

Marepuasibl 1aHHOH CTaTbU MOTYT OBITH 110JIE3-
HbI PYKOBOJUTEJSIM W CIIEIIMaJIUCTaM 0 BHepe-
HUIO cOaaHCUPOBAHHON CHCTEMBI TIOKa3aTeael KakK
B TOCYaPCTBEHHBIX U KOMMEPYECKHUX BBICIINX yueh-
HBIX 3aBeJEeHUsIX, TaK U B JIOOBIX KOMMEPYECKHX
OpPTaHU3AIIX.
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