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YNPABNEHUE HAYYHO-UCCNEQOBATENLCKON U UHHOBALIMOHHOM
AOEATEJNIbHOCTbIO B MYHULUINATIBHOM UHCTUTYTE

PaCCManI/IBaIOTCH HEKOTOpPbIE€ aCIIEKTbI YIIPpaBJICHU A Hay‘IHO-I/ICCJIelIOBaTeJII)CKOfI n I/IHHOBaHI/IOHHOfI Jesa-
TE€JIbHOCTbIO B MYHUIIUITAJIbHOM BY3e€. ITokazambr IIPpUOPUTETHDIEC 3a/la4N YyIIpaBJ€HUWA, peHIeHNE KOTOPBIX T10-
3BOJIMT IIOBBICHUTDH Bq)(beKTI/IBHOCTb yupaBJi€eHUA UHTEJIEKTYa/JIbHbIM ITOTEHIIMAJIOM BY3a. Pa3pa60TaHHaH MO-
A€Jb CUCTEMHOI'O YIIpaBJIE€HUA Hay‘{HO-I/IHHOBaL[I/IOHHOfI A€eATEJbHOCTbIO MHCTUTYTa OCHOBaHa Ha ITPOIECCHOM
nmoaxo/ie, HalipaBJjieHa Ha JOCTUREHNE S(b(beKTHBHbIX PE3yJIbTAaTOB M BOBJICUHEHNE MAKCUMAJbHOTO KOJIMYECTBA
CTPYKTYPHBIX HO,ZIpaSlIeJIeHI/II;'I WHCTUTYTAa B HAYYHO-UCCJIEAOBATEJIbCKYIO JA€ATEJIbBHOCTD.

KnwoueBbie cmoBa: PpecypcChl, pbIHOYHAA IKOHOMMKA, KAa9€CTBO, CTAaHAAPT, 3aKa34UK, PYKOBOACTBO,
MEHEeIKMEHT, MyHI/II_II/IHaJIbHHﬁ UHCTUTYT, yqe6HbIﬁ Ipomecc, MTHHOBaITMOHHAA AeATEJIbHOCTD.

O. V. Emelianova, V. K. Semenychev
Innovation and Scientific activity Management in a municipal educational establishment

The article considers some aspects of management within scientific, research and innovative activity in a
municipal higher educational establishment (HEE). The authors have shown the priority managerial tasks,
the solution of which will enable to increase the efficiency of intellectual potential management at the higher
educational establishment. The elaborated model of systemic management of the scientific and innovative
HEE activity is based upon the process approach and aimed at achieving efficient results and involving most
of structural HEE departments into the scientific and research activity.

Key words: resources, marketing economy, quality, standard, customer, administration, management,
municipal higher educational establishment, studying process, innovative activity.

(hdexTrBHOE PYKOBOACTBO HAYUYHBIMHU PECyp- — BOBJIeYeHUE PaOOTHUKOB;

caM¥ BY3a ABJFETCS OTHUM W3 OCHOBHBIX Ta- — TIPOIECCHBIN MOIXO];
PaHTOB OGeCTIeYeHNsT KOHKYPEHTOCTTIOCOGHOCTH B yC- — CHUCTEMHBIH MO/IX0/] K MEHE/KMEHTY;
JIOBUAX PBIHOYHON 3KOHOMHUKH. IJTa 3ajia4a TECHO — TIOCTOSIHHOE YJIy4IlIeHne eaTeTbHOCTH;
cBsi3aHa ¢ oOecreyeHeM KauecTBa B OCHOBHBIX c(e- — MPUHATHE PelleHus], KOPppPeKTHpoBKa Jeli-

pax JesiTeJIbHOCTU By3a: 0Opa3oBaTeIbHON, Hayd-
HO-UCCJIe/IOBATENbCKOM, MPOU3BOACTBeHHOI. Oue-
BU/IHO, YTO cHcTeMa yrpaBienus kauectsom HUP
U pecypcaMi JoJKHa OBITH peaji3oBaHa Ha OCHOBE
TpebOBaHUI MeXKAyHAPOAHBIX CTaHAAPTOB CEpUU
IFOCT P 1CO [1, 2, 3] u B nepByIo o4epenb CJe-
IYIOTIUX OCHOBHBIX MIPUHITUTIOB:

— OpHWEHTAIN Ha 3aKa3YnKa MPOAYKITNN;

— JIUJIEPCTBO PYKOBOACTBA;
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CTBUH, OCHOBaHHas Ha (hakTax;

— B3aMMOBBITO/IHOE COTPYIHUYECTBO C 3aKa3-
YUKaMHU.

Muccueit HaydyHO-UCCIeIoBaTeIbCKON U MHHO-
BaIlMOHHOH nedarenbHOCTH CamMapcKOTO MYHUITH-
MaJTbHOTO MHCTUTYTA YIPABIEHUS SIBJISIETC:

1) paszpaboTKa HOBBIX YIPaBJEHYECKUX PeIlie-
HUHT MyHUITUTIATHHOTO MEHEIKMEHTA;

2) riyboKast MHTerpaIist pe3yJIbTaToB Hay4HO-
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MHHOBAIIMOHHOI JIeATEJIBHOCTH B 00pa3oBaTeIbHbIIT
MIPOIIECC;

3) rapMOHM3AIK ¥ eMHCTBO y4eOHOTO MPO-
1ecca 1 HayYHbIX MCCIIe/0BAHNI;

4) bopmupoBanre HHGOOPMAITMOHHON TIATHOP-
MBI JIJIST TIPOTIATaHbl Pe3yIbTaTOB HAYIYHO-UHHOBA-
IMOHHON eITeTPHOCTH UHCTUTYTA;

5) HeNmpepbIBHOE COBEPIIEHCTBOBAHME MPOIIEC-
ca TMOJTOTOBKU KaJPOB BHICIIEH KBAaTU(PUKAINN.

[Ipunsitue 2hGEKTUBHOTO YIIPABIEHYECKOTO
pelleHns: B IEPBYIO OUepe/ib 3aKJII0YAeTCsT B OTIpe-
NeJIEeHUU CTPAaTeruy Pa3BUTUS BY3a, B TOM YHCJIE
BBISIBJIEHUM TTPUOPUTETHBIX HAlpaBJIeHUd u 00be-
MOB "X (DWHAHCUPOBAHUA TI0 BCEM WCTOYHUKAM
MOCTYIIJICHUS IEHEKHBIX cpecTB. [lJist aT0r0 HE0O-
XOJIIMO CO3/1aTh YCJIOBUS 7T Pa3BUTHS (DyHIAMEH-
TAJTBHON W TIPUKIATHON HAYKH, TOBBITICHUS 3 dek-
TUBHOCTU CEKTOPA WMCCIEAOBAHUN 1 Pa3pabOTOK,
KOHKYPEHTOCTIOCOOHOCTH M 9KOHOMHUYECKOI OT/Ia-
4 MHHOBAIWMIL, Pe3yJbTaTUBHOCTH OIOJKETHBIX U
BHEOIOKETHBIX PACXO/I0B.

[IpuopuTeTHBIMU CTPATETUUECKUMU TEJISIMU B
Pa3BUTHH HAYYHO-MCCJIEIOBATEIbCKON U MHHOBAIIU-
OHHOW JIeATETHHOCTH MHCTUTYTA SBJISIOTCS:

— wHTerpanus pyH/IaMeHTaJIbHON W TTPUKJIAL-
HOW HAayKHU C MPOU3BOICTBOM U OU3HECOM;

— co3/anre HOBBIX U PAa3BUTHE CYIIECTBYIONINX
MHOTO(MYHKITHOHAJIBHBIX JTAO0PATOPHIL, BBITTOJTHSIIO-
MUX QYHKIINU TEHTPOB KOJIEKTUBHOTO NCTIOTB30-
BaHU: TOCYIAPCTBEHHOTO U MYHUIIATIATHHOTO yII-
paBJIeHUs, TOCYZIAPCTBEHHOTO 1 MYHUIIUTIAIBHOTO
MIpaBa, PETHOHATBHON U MYHUITUTIATBHON 9KOJIOTUH;

— pa3BUTHE COTPYAHUYECTBA C MHCTUTYTaAMU
PAH, naykoeMKUMU TIPEATTPUATUIMU MYHUITUTIATb-
HOTO 06pa3oBaHus;

— pa3BUTHE COTPYIHUYECTBA C MUPOBBIMU JIH-
nepaMu B 00s1acTi MHPOPMAITMOHHBIX TEXHOJIOTHI;

— pa3paboTKa CHCTEMbl B3aUMOJEICTBUS Ha-
YUHO-UCCJIEI0BATETIBCKOM PabOThI U y4eOHOTO TIPO-
1ecca B paMKax WHHOBAIIMOHHOTO OOYYeHUsI.

B xaugectBe nenesoit hbyukinu a¢hhHeKTUBHOTO
yIpaBJIeHUsT HAyYHO-UCCIEI0BATEIbCKUME paboTa-
MU B UHCTUTYTE OIIpe/ieieHa MaKcuMusarus -
(extuBnoctt HUP ¢ ncnonb3zoBanueM MPUHITUIIOB
CMK I'OCT P MCO 9004 : 2001 nmpuMeHUTENTBHO
K HAy4YHO-UCCJIeIOBATEIbCKON JeATeTbHOCTU. YTI-
paBJIIEMBIMU ITApAMETPaMU B JIAHHON 3a/1aye OITU-
MU3aIUN ABJASAIOTCA Texnosorun HUP u pecypcsr.
TexHosornu ONpeeasioT TpebOBaHKs K MJIAHUPO-
BaHWIO W OCYIECTBJIEHWIO JKU3HEHHOTO ITUKJA UC-
CJIeTOBAHUI, CCTEM KOHTPOJIS PE3yJIbTaTOB U TPO-
1IeCCOB, a TakXe K HMCIOIb3YyEeMBIM B MpoIieccax
JKM3HEHHOTO TuKIa pecypcam. OT kayecTBa M KO-
JINYECTBA HWCIIOJBb3YEeMBIX B IpOTECCaX PEcypcoB

E

3aBUCHUT 3P PEKTUBHOCTL PE3yJIbTATOB MPOIECCOB
KU3HEHHOTO IHUKJIA MCCIE0OBAHNI W B KOHEYHOM
cyeTe — KayecTBO U pesyJbraTuBHOoCTh HIP.

B ocnose Mozenn adekTUBHOTO yIIpaBIcHUS
pecypcaMn Hay9HO-MCCJIE0BATETBCKON 1 MHHOBA-
IIMOHHON IeATeTBHOCT NHCTUTYTA JIeKAT CIeAYIO-
1rye TPUHIUTIBL

— UHWIMATUBHOCTb U AKTUBHOCTbH YYACTHUKOB
[poiecca Co3/aHusl HayYHO-UCCJIEe0BATENbCKON
(TexXHUYEeCKOol ) TPOAYKIINY;

— 9(PeKTUBHOCTD ¥ aKTYaIbHOCTh TOCOIO/IKET-
ubix HUP, BoImoTHsIeMbIX Ha Kadeapax;

— KOPPEKTHOCTH TIOCTAHOBKY 33/1a4 3aKa34u-
xkom HUP;

— BO3MOKHOCTH TIOOTIEPATTMOHHOTO KOHTPOJIS
poinmosHenus HIP;

— OTKPBITBIN uHTEpdEiic ¢ moTpebuTensmu (3a-
Ka3YMKaM® ) HAYYHO-UCCIe0BATENbCKON (TeXHUIeC-
KO ) TPOAYKITNN;

— BO3MO’KHOCTb BOBJIEUEHUSI B TIPOIECC CO3/Ia-
HUSI HAy4YHO-MCCJEN0BATENbCKON (TEXHUYECKON)
MPOYKIINY CTY/IEHTOB, aCITUPAHTOB;

— JIOCTAaTOYHOCTH (PUHAHCOBBIX PECYPCOB WH-
CTUTYyTa U 3aKa34MKa MPOTYKITHH.

CrpykTypHO-(pYHKITMOHATbHAS CXeMa yIIpaBJie-
HUST HAYYHO-UCCJIE[0BATEIbCKIMU paboTamu, pea-
JIM30BaHHAs B MHCTUTYTE C MCMOJIH30BAHNEM 3JIe-
MeHTOB TporeccHoro mozaxoga o 'OCT P CO
9004 : 2001, mpencraBiena Ha PUCYHKE.

Paspaborannasi MOJIeJIb CHCTEMHOTO yIIpaBJie-
HUSI HAYYHO-WHHOBAIUOHHON JI€SATEIbHOCTHIO WH-
CTUTYTa OCHOBAHA HA MPOIECCHOM I0/IXO0/I€, HATIPAB-
JieHa Ha JlocTrReHre 3P(MEeKTUBHBIX PE3YJIbTATOB U
BOBJIEUEHIE MAKCUMATbHOTO KOJTMYECTBA CTPYKTYP-
HBIX TO/Ipa3/ieJIeHNii WHCTUTYTAa B HAYYHO-HCCJIe-
JIOBATETBCKYIO 1€ TETbHOCTb.

3aKazunKoOM U MOTPeOUTEIEM HHHOBAIIMOHHBIX
pa3paboOTOK MHCTUTYTA SIBJISIETCS B MEPBYIO OYEPEH
aamuHucTpanys r. Camapbl, MyHUIIUTATbHbBIE 06-
pasoBanus cyowbekra (Camapckoii obmactu) PD,
pasINYHbIe MPEAIPUATHS, KOTOPbIE PEryIspHO dhop-
MUPYIOT 33/1a4¥, UMEIOTI[Ee HAYYHbIE PElIeHIs. JTO-
MY MPOIIECCY CIIOCOOCTBYIOT HAay4HbI€ CEeMUHAPBDI,
KOH(EepEeHINU, MTPOBOMMBIE BBITYCKAONUMU Ka-
(enpamu coBMecTHO ¢ (PYHKIIMOHATBHBIMU JI€TIAP-
TaMEHTaMW, T/leé PACCMATPUBAIOTCS COBPEMEHHBIE
MO/IXO/IBI K (PYHKITMOHMPOBAHUIO MYHUITUIATHHBIX
o6pa3oBaHUii, NCIIOJB30BAHUE TPOTPECCUBHBIX WH-
(hbopManMoOHHBIX TEXHOJOTWH U T. 1. B pesysbrare
ccopMymmpoBaHHBIE TEMBI MCCIEOBAHWN B BUJE
TeXHUYECKUX 3aJaHUI MOCTYIAOT B OTAE] MapKe-
tuara HUC, rae ocyuiecTsisieTcst BBIOOD W mepe-
Jadya TeM HayYHO-MCCJIE0BATEIbCKUM TPyITIaM
(HUT) na xadenpax man HAQYYHO-UCCIETOBATEh-
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Hay4HO-UccriegoBaTesibCko n

N MHHOBALMOHHOWN OEATENBHOCTHU MHCTUTYTA:

OK® — akoHOoMmu4eckmin dakynereT; CO — coumanbHbIv hakyn

bTeT; OYUT — thakynsteT ynpasneHus 1 MHpOpMaLMOHHbIX

TexHonorun; /6 1, 2/6 n — roc6ropxketHole HUP; K(x), K(y), K(z) — kpuTepumn kayecTBa

cKkuM JtabopaTtopusiM, rieHTpam. OTHOBPEMEHHO TeMbI
uAeHTU(UIUPYIOTCS ¢ 6a30il ePCIIeKTUBHBIX TeX-
HOJIOTUII TIPU 9KCTIEPTHOM COBETE UHCTUTYTA, cPop-
MHUPOBAHHOI Ha OCHOBE Pe3yJbTaTOB rOCOI0/KeT-
HBIX TeM, BointosiHeHHbIX [II1C kadenp, maumaTs-
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HBIX TEM, BBIITOJTHEHHBIX HAYYHBIMHU COTPY/IHUKAMU
n1abopaTopuii, IIEHTPOB.

3akpernenne Tembl 3a HUT ocymiectBisiercs
Ha OCHOBE 9KCITEPTHOTO aHAIN3a IIPUHITUIIOB U ITy-
Tel peleHus MOCTaBJEHHON 3a/[auM, N3JT0KEHHbIX
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B KOHIIETII[MU PellleHus 3a/laull Pa3JIndHbIMU TPYII-
namu. PacecMoTpeHme pasyiMyHBIX IIyTeil perieHus
3a/1aun TPUBOAUT K 3 PEKTUBHOMY pPe3yabTaTy n
[IOCTOSTHHOMY yJlyullleHuIo gesitenbHocTu HUT co-
TJTACHO TIeCTOMY TPUHITUIY MeHeKMeHTa KadecTBa
mo TOCT P MCO 9000 : 2001 — mocToguHoe yryd-
IeHue MesITeTbHOCTH.

Wndopmarmontoii 6a3oii ahGexTuBHOTO yII-
paBienus pecypcamu HUI gBagercsa mactuTyTC-
kagd mHGOPMAIMOHHO-YIIPABIAIONAsd CUCTEeMa
(MNYC), koTopass MOHUTOPUT Pe3yJIbTaThl (3Ta-
nbl) BbinosiHenus HUP, oTHocsnmecs K rpoiiec-
caM JKM3HEHHOIO 1IMKJa HayYHbIX MUCCAeOBAaHUN U
K MCIOJIb3YEeMbIM JIJISI UX Peajn3allii pecypcaM.
PaspaboTka, BHeapenne u ucnoab3osanue MY C
TIpU yIIPaBJIEHUN HAyIHO-UHHOBAIIMOHHON JesITeNhb-
HOCTBIO UHCTUTYTA SIBJSIETCS HEOOXOAUMBIM YCJIO-
BUeM COOJIIOIEHUS CEIbMOTO IPUHIIAIIA MEHEIIKMEH-
ta kadectBa 1o 'OCT P UCO — mpunsaTue pere-
HUI, OCHOBAHHBIX Ha (haKTax.

OO6s13aTeIbHBIM  YCJIOBUEM TPU BBITIOJHEHIH
tembl HUP B umHCcTUTYyTE gBisieTcsl BHeApeHUE U
HCIIOJIb30BaHKeE PE3YJIbTaTOB B 0Opa3oBaHue, B IPO-
1[ecC MOJATOTOBKM acIMPAaHTOB U IOBBIIIEHUE KBa-
JUKAIME MYHUIUITATBHBIX CJYKANMX U PaboT-
HUKOB Pa3JIMIHBIX Ipeanpudatuii. Kpurepuem BHe-
ApeHus B y4eOHBIN MPOIEcC TeX WM MHBIX TeXHO-
gornii, pemennit HUT, ¢ coorBeTcTBytomumM ¢u-
HAHCOBBIM 00ecIieYeHueM, SIBJISIETCS MaKCUMaJIbHOE
COOTBETCTBUE PE3YJIbTATOB pemeHus (X, y, z) MO-
ctaByeHHol 3amave (L) (y3awl cpaBuenus A, B, C:
CM. PUCYHOK), c(hOPMYJTUPOBAHHAS B BUJE:

K(X), eciu K(x) — max, V(K(y), K(2),
K(R) =1 K(y), ecau K(y) — max, V(K (x), K(2)),
K(2), ecau K(z) — max, V(K (X), K(Y)),

rae K (R) — xoaddurment coorBeTcTBusd; K (x) —

E

pesyabrathl pentennd 3agadn HUT kadenp; K (y) —
Pe3yJIbTaThl PEIIeHUs 3a7auyd TOCOIIKETHBIMU
HUP; K (£) — pesyabTaThl pemienus 3agaun HAT
HUWJI, HUII.

BbiBoAabI

Jlns1 adpbexTMBHOTO yTIpaBIeHNUs HAYYHO-MCCIIe-
JI0BATETbCKON W WHHOBAITMOHHOW /1€ATEJTBHOCTHIO
By3a IIPHOPUTETHOE 3HAYCHIIC MMEET PelIeHue cJie-
JYTOTINX 3a/1a4:

— co3/lanve yCJaoBHH /71 pa3BUTHS (DyHIAMEH-
TaJIbHOU U MPUKJIAHON HAYKU B HAYYHO-UCCJIE0-
BaTeJbCKUX TPYTITIaX, MOBBIIeHNE 3((GEeKTUBHOCTI
CeKTOpa MCCIe0BAaHUN 1 Pa3paboToK;

— MOBBIIIEHUE YPOBHS 1 BOCTPEOOBAHHOCTH pe-
3YJIbTATOB HAYUYHO-UCCJIE/IOBATEIBCKOI JIeITeIbHO-
CTU TIperiojiaBaTesiell, aCnuPaHTOB, COTPYAHUKOB U
CTY/IEHTOB;

— cosnanue sadekTuBHON MHPOPMAIMOHHO-
YIPABJISAIONIEN CHCTEMBI HAYYHO-NCCIEI0BATETBCKON
U MHHOBAI[MOHHOU JIeSITEIBHOCTH BY34;

— TIOBBIIIIEHNE AaKTUBHOCTH, MOTHBAIIMH, IIPU-
BJIEKATEILHOCTH HAYYHO-MCCJIE0BATETbCKON U
WHHOBAIIMOHHO pabOTHI /IS TIpeToiaBaTeieit, ac-
MUPAHTOB U CTY/IEHTOB Yepe3 CUCTEMY BHYTPHU-
MHCTUTYTCKUX TPAHTOB, (OHAOB, OPTaHU3AIUIO
KOHKYPCOB;

— CO3/laHUE U BHEJPEHWE B MHCTUTYTE CUCTE-
Mbl MeHemkMenTa kKauectsa o 'OCT P MCO
9001 : 2001.

1. TOCT P MCO 9000 : 2001: Cucrembl MeHeIKMEH-
Ta KauyectBa. OCHOBHBIE TTOJIOKEHUST U CJIOBAPb.

2.TOCT P 1ICO 9001 :2001: Cucrembl MeHEKMEH-
Ta KadecTBa. TpeboBaHusI.

3.TOCT P 1CO 9004 : 2001: Cucrembl MeHEKMEH-
Ta KauecTBa. PeKOMEHAIUU TI0 YJIYUIIEHUIO JIeSTeTbHOC-
TH.
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