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fieHTa 0003HAYEHO KaK CPEACTBO PA3BUTHSI CO3M/IA-
TEJIbHOI MHUIIMATUBBI CTYAEHTOB U (POPMUPOBAHIIST
CHCTEMBI TIPOJIBIIKEHUST HHUIIMATHBHON U TaJTaHT-
JUBOI MoJsionexu [3].

Buezpenue mpeicTaBieHHON METOAUKY pacye-
Ta WHTErPajbHOrO PEUTHHTA CTYAEHTa B Pa3Jind-
HBIX BY3aX IT03BOJIUT IOBBICUTH AKAJAEMHUYECKYIO
MOOUIBHOCTH OOYYAIONMIUXCSI, YMEHBIIUTH CPOKH
IPUHATHS PEIIEHUs 110 BOIIPOCAM O HAIPaBJICHUH
CTYJICHTOB Ha oOydYeHue B APYroil By3, M30eKaTh
MIPOBEICHUS TOTIOJMHUTENbHBIX KOHKYPCHBIX TIPOIIe-

Iyp 1 pa3BUBATh KOHKYPEHIIMIO MEX/1Y By3aMH 3a
aKaJeMUYeCKU MOOMIIbHBIX CTYIEHTOB.
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MOHUTOPUHI NPOLEECCOB B CUCTEME MEHEIXXMEHTA
KAYECTBA BY3A

[IpeacTaBiena METOIMKA MOHUTOPUHTA MPOTIECCOB B CHCTEME MEHEKMeHTa KauecTsa By3a. Ocoboe BHU-
MaHe yJeJIeHO pa3padoTKe MOJACUCTEMbI N3MEPEHUsI U aHAJIN3a MoKa3aTeeil mpoieccoB. OTpaskeHbl Pe3yJib-
TaThl IPAKTUYECKOI0 BHEIPEHUS IPe/JIoKeHHOH cucTteMbl B MOCKOBCKOM rocyZlapcTBEHHOM YHUBEpCUTETe
TOHKMX XUMHUuecknx Texnosornii um. M. B. JlomonocoBa (MUTXT um. M. B. Jlomonocosa).
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TOpHHTaA IIPOIECCOB, Ipoliecc.

A. A. Spiridonova, E. G. Khomutova

Process monitoring in quality management system of higher educational institution

This article presents the methodology of process monitoring in quality management system of higher
educational institution. The special attention is paid to development of the measurement and analysis of
process indicators subsystem. The results of practical implementation of the proposed process monitoring
system in MITHT named after M.V. Lomonosov are presented.

Keywords: quality management system of higher educational institution, monitoring, measurement,

process monitoring system, process.

@ CHOBHasl TeHJeHIIUsI 1 TpeOOBaHWe BpeMeH!
B obJactu obecredeHusT KauecTBa BBICIIETO MPO-
beccroHaIbHOTO 06pA30BaHMS — CTPEMJICHIE BY-
30B CHUCTEMHO yIPABIATH KadecTBOM. {11 aTUX 11€e-
Jieit BaKHO pacrosiaraTh HabopoM KPUTEPUEB [Tt
W3MepPeHus Pe3yIbTaTOB CYIIECTBYIONNX MTPOIEC-

© Cnupuponona A. A., Xomyrosa E. I, 2011

coB B cucrteMme MenemkmenTta kadectBa (CMK)
BYy3a.

PesysibraThl MOHUTOPUHTA JIEMOHCTPUPYIOT CIIO-
COGHOCTD MTPOTIECCOB OCTUTATH 3ATIAHUPOBAHHBIX
nokasareJsieil ¥ IaloT OCHOBaHWe IPUHUMATD Peliie-
HUS 110 UX yaydrieHuio [8].
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MoHUTOPUHT ABISETCS BAKHEUIINM WUHCTPY-
MEHTOM TIPOBEPKM U OTIeHKU 3(PPEKTUBHOCTH TIPO-
11eCCOB, UCTIOIB3YEMBIX METOINK, YCIIETIHO ITpuMe-
HsIETCS JIJIE IUarHOCTUKUA M YCTPAHEHUS UX HeJlo-
CTaTKOB.

AHnasinz paboT 1o olleHKe KayecTBa 00pasoBa-
HUS TIO3BOJIAET 3aKIIOUUTH, UYTO TIPU BHYTPEHHEH 1
BHEIITHEN OIleHKEe Pa3JTUYHBIX aCIEeKTOB KavyecTBa
00pa3oBaTENbHOIO YUPEKIEHUsST MOTYT MCIIOJIb30-
BaThCS KaK KOMIIJIEKCHBIE I MHTETPATbHBIE TTOKA3a-
TeJI, TToJIyYaeMble TIyTeM KOMOMHAIMK YACTHBIX T10-
KaszareJseil ¢ yyetoM niau 6e3 yuera BeCOBBIX KO-
(UIMEHTOB, TaK ¥ HeCBsI3aHHbIE HAOOPBI KPUTEPH-
eB U TIoKasaTesiell. BosHukaer Heo6X0MMOCTD B OI1-
TUMU3AIMU TI0Ka3aTeJeil MPoIeccoB MyTeM paspa-
GOTKM CHCTEMbl UX MOHUTOPHHTA B CHUCTEME Me-
HEJKMEHTa KavyecTBa Bysa. llpu atom mokaszartesnun
IIPOIIECCOB JIOJIKHBI OBITH IOCTATOYHBIMU TSI BCE-
CTOPOHHEN OIEHKHU JESATETbHOCTH BY3a, YI00HBIMU
B MCIIOJIb30BAHUN, a/IEKBATHBIMU €M OIEHKU 1
OTpa)kaTh UCTUHHOE TOJIOKEHNE /IeJT B BY3e€.

Ha pasHbIX ypoBHSIX 00pa3oBaTeIbHON JesTelb-
HOCTU TIPEINTPUHNUMAIOTCS TIOTTBITKY CO3/ITAaHUS CHC-
TeMbl MOHUTOPHUHTA, UCCAENYIOTCS Pa3Hble acIek-
THI Pe3yJIbTATOB MEeIarOTUIECKOTO TPyAa. Bompockt
[IPOEKTUPOBAHUSI ¥ BHEJIPEHUS] CUCTEMbl MOHUTO-

puHTa MMpOoHeECCOB B BY3€ B MOCJIE€/IHUE T'O/Ibl ABJIA-
I0TCA IPEAMETOM IIOCTOAHHOTI'O MCCJTIE€JOBaHMA, YTO

MPOLIECC

OueHKa cocTosAHuA
npouecca

Puc. 1. Mogenb oueHKM npoLeccos

MO/IYEPKUBAET BasKHOCTH JaHHO 1pobseMbl. Mo-
JieJib pa3pabOTKU CUCTEMbl MOHUTOPHUHTA TIPOIEC-
COB C TOYKH 3PEHUsS OIEHKU UX COCTOSIHUS CXeMa-
TUYHO IpejicTaBjeHa Ha puc. 1.

Cucrema MOHWTOPUHTA IIPOIECCOB JIOJIKHA
BKJIIOYATH HE TOJTHKO U3MEPEHNe MmoKa3aTesei mpo-
I[ECCOB, HO TaKsKe 1 0OIILYIO OIIEHKY HPOIECCOB JPY-
TMMH KOHTPOJBHBIMU TIPOTIEyPaMU B paMKax (hyH-
krmonupoBanug CMK Bysa. Ananus mMeHHO Ta-
KOH CHCTEMBI U SBJISIETCS TEThIO TaHHOHN CTaThU.

Cuctema mountopunra mpormeccos CMK mo-
’KeT OBITh MPe/ICTaBIeHa KaK COBOKYITHOCTh COCTaB-
Jagiomux ee nojcucrem. llpenmaraemas namMu cuc-
TeMa MoHUTOpHUHTA nporieccoB CMK By3a coctout
13 YETBIPEX MOJCUCTEM: U3MEPEHUE W aHAJIU3 TTOKa-
3aTejieil MPoIecCcoB; U3MEPEHNE U aHAJIN3 Y/IOBJIET-
BOPEHHOCTH TOTPEOUTENEN; ayIUT POIIECCOB; ca-
MoolleHKa 3G (GEKTUBHOCTH (PYHKITMOHUPOBAHMSI
CUCTEeMbI MeHEe/KMeHTa KauecTBa (puc. 2).

[TonyueHne akTyaJbHBIX JaHHBIX JIJIsI IPUHSI-
THsI CBOEBPEMEHHDBIX YIIPABIECHYECKUX PEIIeHNH —
OCHOBHAS 3a/1aua MOHUTOPUHTA TIPOIIECCOB, MTOITO-
My XapaKTePHBIM CBOWCTBOM pa3pabOTaHHON cuc-
TeMbl OyIeT IMKJIUYHOCTH (puc. 3).

[IepBoii cocTaBstoNIEl CUCTEMBI MOHUTOPUH-
ra MpoIecCcoB SIBJISIETCS MOJCUCTEMa U3MEPEHUs 1
aHanmmM3a ux JedcTByromux nokasatesneir. [Topsmok
M3MepeHus U aHaJIn3a NoKa3aTeseii poIeccoB Tpejl-
craBJsieH Ha puc. 4. OcTaHOBUMCS HA 3TOI TIOJICUC-
TeMe GoJiee OAPOGHO.

[lepBocTerneHHbIM JIJIsT TIPOBEIEHNSI MOHUTOPHH-
ra TPoIECCOB B By3e SBJISIETCST pa3paboTKa MoKasa-
Teselt, KOTOPYIO CIelyeT OCYMIeCTBISATH TOITAITHO:

— ompejesieHUe TeTU TIPOIEeCCOB: Ha3HAYeHHNE
mpolrecca, HalpaBJIeHHOCTb U OKUJaeMble Pe3yJib-
TaThl (OTBETCTBEHHBINI — PYKOBOAUTEND MPOIIECCa);

— BBIOOP HalpaBJEHUs TTOKa3aTesel, OleHu-
BaIOIUX PA3BUTHUE MIPOIIECCOB;

CucteMa MOHUTOPUHIra NPoOLEeCcCoB

lModcucmema usmepeHus U aHanu3a rnokasamersnel rMpoueccos

lModcucmema camooueHKu aghghbekmusHoCcmU hyHKUUOHUPOBaHUS
cucmembl MeHedXMeHma Kkayecmea

lModcucmema ayduma npoyeccos

lModcucmema usmepeHus u aHanu3a ydoenemeopeHHoCmu
nompebumenet

Puc. 2. Cuctema MOHUTOPUHIa NPOLIECCOB B CUCTEME MEeHe)KMeHTa KayecTea
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M3amepeHnne n aHanua

AHanus gaHHbIX 0 Xo4e npouecca

1
1
| YAOBNETBOPEHHOCTH
) | notpebuTtenei
< |
1
<+ AyauTt npoueccos

CamooueHka 3acphekTUBHOCTN
yHKUMOoHMpoBaHns CMK

KoceeHHas uHdopmauus o npouecce

KoppekTtupyrowue
1 NpegynpexagatoLime
nencTeus

M3amepeHne n aHanms nokasaTenen
npouecca

MNPOLIECC

HenocpeacteeHHas MHdopmaumus o npouecce

BbIXO/],

Puc. 3. Liukn ynpaBneHusi npoueccamu By3a, BKIHOYaKOLLNA CUCTEMY MOHUTOPUHIA NPOLLECCOB

— ompejiesieHue 33/1a4, PeNIaeMbIX /IS 10CTH-
JKEHUS TeJieid TIPOIecCoB;

— BbIpabOTKa KPUTEPHEB, PACUYETHBIX (HOPMYT;

— ompeJiesieHre PEryaspHOCTH cOOpa JaHHBIX
1 GOPMBI MTPEJICTABICHUS PE3yIbTaTOB (3aruceii).

B pamkax mpoBejieHrst MOHUTOPUHTA TIPOTIEC-
coB CMK B MocKOBCKOM rocy/1apcTBEHHOM yHU-
BEPCHUTETE TOHKMX XUMHYECKUX TEXHOJOTHUI
nM. M. B. Jlomonocosa (MUTXT nm. M. B. Jlomo-
HOCOBa) ObLIN PACCMOTPEHBI CJAEAYIONHE OCHOBHBIE
npotiecchl: «IIporecc ympaBsienns mepcoHaToOM»,
«IIporecc ynpasieHust 00pa3oBaTeNbHON CPENOii»,
«IIporecc mpoekTUpoBaHKs U Pa3paboOTKH 0Opaso-
BaTeJbHBIX TIporpaMm», «IIporecc peanmusanuu oc-
HOBHBIX 00pa3oBaTesIbHBIX MporpamMm», <IIporecc
npreMa CTyJeHTOB». PykoBojuTesn B TeueHue psija
JIET TIPEJICTABJISIIIA OTYETHI, 110 KOTOPHIM ObLI TIPO-
Be/leH aHanu3 AuHaMuku 1npoiieccoB CMK B
MUTXT c noMonipio AMarpaMmm, XapakTepusayromnmx
M3MEHEHMS KasK/I0TO TTOKA3aTesss KOHKPETHOTO MTPO-
1ecca.

AHann3 TMHAMWKH TTPOIECCOB PACCMOTPUM HA
mpuMepe mpoiecca « Y mpaBjierre 00pa3oBaTeIbHON
Cpeloii», 1esib KOTOPOro — obecredenue HajliesKa-
IIEr0 COCTOSTHUST Y4eOHBIX, JTaOOPATOPHBIX MTOMETIe-
HUl, obopyznoBanuss u npubopos. OcHAIIEHHOCTh
COBPEMEHHBIM 00OPYZOBAaHUEM [IJIs1 TIPOBEIAEHUSI
MPAKTUKYMOB U BBIITOJTHEHUS KBATU(DUKAITMOHHBIX

pabor — akryanbHast neqb MUTXT na Giavkaii-
[rMe ToJbl, I0OITOMY aHAJIU3 JIAHHOTO Ipollecca u
€ro COCTAaBJISIONINX SIBJISIETCS IIPUOPUTETHON 3a/a-
4yeli MOHUTOPHUHTA MIPOIECCOB.

ITporece «Yupasienue ob6pazoBaTeNbHOI cpe-
JIOT» OIIEHUBAETCS TIO CJEAYIONIUM TIOKA3aTeJIsIM:
BBINOJIHEHNE 3asIBOK HA PEMOHT y4eOHO-1ab0paTop-
HBIX TIOMEIIEeHN; 00beM JIEHEKHBIX CPEICTB Ha 3a-
KYTIKY y4eOHOTO 000pyI0BaHUs; KOJIUIECTBO yueh-
HBIX TOMeIeHnii, 000pPYA0BaHHBIX MYJIbTHMEIHa-
npoektopamu. B KauecTBe mpuMepa pPaccMOTPUM
JIMHAMUKY ¥ [IPUYUHBI U3MEHEHUsT 1oKazaresisi «Ko-
JINYECTBO y4eOHBIX TOMENEHUIT, 000PYA0BaHHBIX
MYJIbTUMEUATIPOEKTOPAMI»> 32 COOTBETCTBYIOI[HE
OTUYeTHbIE mepuoabl (puc. 5).

[IpuunnOll pocTa 3HaUEeHU MTOKa3aTess CTalo
BHEJPEHNE HOBBIX 00Pa30BaTENbHBIX TEXHOJIOTHIA
B cootBeTcTBUM ¢ DTOC-3 17151 06yUeHUs CTyIEeH-
TOB W, CJIEZIOBATEIHHO, VIyUIIeHUsT 06pa3oBaTeIb-
HOTO IIpoIlecca B IEJIOM.

I pyrue mporteccst CMK B MUTXT 6ot usy-
YeHbI aHAJIOTUYHBIM 00Pa30M, BbISIBJIEHbI IPUYNHBI
N3MeHEeHNs TTOKa3aTeel.

Opnnako pu aHaau3e moKasaTenel n3MepeHus
POIECCOB OBLJIO YCTAaHOBJIEHO, YTO OHU HEIOCTa-
TOUYHO [TOJTHO XapaKTePU3YIOT Pe3yJIbTaThl IEUCTBY-
IOIUX TIPOIECCOB M SABJISIOTCS Pa3pPO3HEHHDBIMH,
HE MPEJCTaBISIOT COO0W YIpaBsieMyi0 CUCTEMY.
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HAYATIIO
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1. C6op 1 aHanm3 nHdpopmaumm
CTOPOHHUX UCTOYHMKOB
(6eH4YMapKUHr)

2. KayecTBeHHas oueHka npouecca

3. Pa3spaboTka nokasaTteneu,
onpeaerneHne cpokos U hopMbl
OTYEeTHOCTU

A 4

4. N'amepeHne 6a30BbIX 3HAYEHUI
nokasareneu

v

5. CpaBHEHUE TEKYLLUX 3HAYEHNI
C LieneBbIMM 3HaYeHnsIMK rnokasaTtenemn

v

6. AHanm3 nony4YeHHbIX AaHHbIX,
NPUYNH N3SMEHEeHNA 3HaYeHUn
nokasarernen npouecca

8. BbisiBneHve npuynH

HepesynbTaTUBHOCTM
1 HE3hDEKTMBHOCTMN
7. ABnsieTcs nn HET noouecca
npowecc —p \ 4
3ppeKTUBHBIM? 9. PaspaboTtka
KOPPEKTUPYIOLLINX

1 NpeaynpexaarLLmx
LOEeNCTBUI ANS NOBbILUEHUS
pe3ynbTaTMBHOCTU
1 3hheKkTUBHOCTM NpoLecca

11. Onpegenenne LeneBbiX 3HaYEHUIN
nokasarteneun Ha crneayoLmn \ 4
OTYETHbIV Nepuos,

10. BHeapeHue

¢ KOPPEKTMPYIOLLMX N
npegynpexaaroLmnx 4encTBui
KOHEL| Ans npouecca n BHeceHue
M3MEHEHWI B CTaHAapThbI
opraHusaumm

Puc. 4. |-|Op$|,CI,OK M3MepeHnsa 1 aHanmsa nokasarternen npoueccosB

=

2007/08 2008/09 2009/10 2010/11

KonuyecTtBo
ayauToOpunA, LWT.
9
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OT4eTHbI nepuopa (y4ebHbIn roa)

Puc. 5. KonuyecTtBo y4ebHbix nomeLleHnin B MUTXT, 060pyaoBaHHbIX MynbTUMEAMANPOEKTOpamMm
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[TosTomMy HEOO6X0AMMO pa3paboTaTh CUCTEMY MOKa-
3aTeJsieil OleHKH MPOIECCOB.

WNcxona us ananusa aurepatypsl [ 1, 3—7] u peit-
CTBYIOIMUX MTokazaTesieil mporieccoB CMK B MUTXT,
OBLIM BBIIEJIEHBI KIIOYEBbIe MOKA3aTe, KOTOPbIE
HEOOXOUMO KCII0Ib30BATh /ISl IPOBEEHNs] MOHU-
TOPUHTA.

breuta chopmupoBana cuctema IoOKaszaTesieid,
KOTOpbI€E YAOBJIETBOPSIOT CJIEAYIONIUM TPEOOBAHUSIM:

— IOCTATOYHOCTb JIJIST TIOJTHON U BCECTOPOHHEN
OTIEHKU TIPOIIECCOB;

— MUHUMAaJTbHOE YUCHO ([J1d CHWKEHUS TPY-
posarpar 1mo cbopy u o6paboTke);

— creru@uIHoCTD /Uit BY3a;

— JIOCTHKUMOCTD I[€JIEBBIX 3HAYEHMUIT;

— OPUEHTUPOBAHHOCTD HA PE3YJIbTaT.

BbL10o mpusHaHO 11€1eco000PasHbIM YaCTUYHOE
BKJIIOYeHME MokazaTeseil akkpeauTanun MU TXT
uM. M. B. JlomoHOCOBa B cucTemy 1okasaresei jJis
MTPOBeIEHNST MOHUTOPHUHTA TTPOIIECCOB.

Ha npumepe nporecca «Ympasienue o6paso-
BaTeJIbHOM CpPeloii» ObLIN OIEHEHbI TOKa3aTesIu,
npeaaraemMble B quTtepatype [1], ¢ Touku 3peHus
X BKJIIOUYEeHUs B cucreMy mokazatesneir MUTXT
IS CIIEAYTIONIEr0 OTYETHOTO TIePUoa:

1) obecrieyeHHOCTh COBPEMEHHBIM yUeOHBIM
obopypoBarremM. CTOUT OTMETUTD, YTO JAaHHBIN TO-
kazatesb BaxkeH A1 MUTXT, ero ciaemgyer uame-
PATH MCXOJS U3 KOJMYECTBA MPUOOPETEHHOTO CO-
BPEMEHHOT0 yuebHOro 060y 10BAHNS;

2) TOCTYITHOCTDb UCTIOJIb30BAHIS KOMITBIOTEPHO
TEXHUKHN U €€ COBPEMEHHBIX BO3MOKHOCTEH. ITOT
[oKasaTeJb TaKiKe sBJISeTCs] HeOOXOAMMbIM, HO B
HallleM cJIydae JIydIlle UCIOJb30BaTh JaHHBIE O KO-
JmgecTBe 0O0PYNIOBAHHBIX KOMITbIOTEPHBIX (y4el-
HBIX ) KJIACCOB;

3) cronMocTh 060PYIOBaHUST BO3PACTA JI0 S JIET.
JlaHHbIi I0Ka3aTelb Helle1ecooOpasHo IIPUMEHSTD,
Tak Kak GoJibInast 4acTh yueGHOrO 000PyI0BaHMS B
MUTXT upuobperanach 3HAYUTENLHO PAHBIIE K
MIPOJIOJIZKAET IKCILTyaTHPOBATHC;

4) 4ncso yuyebHbIX 1abopaToOpuii;

9) YHCJI0 JEKIMOHHBIX ayautopuil. /st oreH-
KM Ipoliecca yipasJjieHust 00pa3oBaTeibHON cpeaoit
JIaHHBIE TIOKa3aTeJu MOKHO OOBeIUHUTH: KOJIUYe-
CTBO 0OOPYZOBAHHBIX yueOHBIX U yueOHO-Tabopa-
TOPHBIX IMOMEIICHUH;

6) 00beM JICHEKHBIX CPEJACTB Ha 3aKYIKY yueh-
Horo obopynoBanus. JlaHHBIN OKa3aTeJb 3aBUCUT
OT BHENIHUX ycJoBUi. ETO MOXHO HCIIOIB30BAThH
KaK BCITOMOTATEbHbIN.

WTak, 11 MOHUTOPHUHTA TIpoIlecca <Y IIpaBJie-
Hie 0Opa3oBaTeIbHOI Cpeoii» HEOOXOAMMO JOTIOI-
HUTETHHO BKJIIOUYUTH CAEAYIONINE TTOKA3aTeH:

1) KOIM4ecTBO MPUOOPETEHHOTO COBPEMEHHO-
ro yueOHOTO 000PY/I0BaHUST;

2) KOJMYEeCTBO OOOPYAOBAHHBIX y4eOHBIX |
J1abOPATOPHBIX TIOMEIIEHUT.

AHasornyHbiM 00pa3oM ObLI IPOBEJIEH aHAIN3
BceX IoKa3aTesel oCHOBHBIX rporieccoB B MUTXT.

Cucrema nokasatesieii O6pi1a ohopmieHa B BUJE
Tabuibl (cM. pparMeHT JaHHON TabJIUIbI).

Taxkum 06pa3oM, IPUMEHEHHUE JAOMOJTHUTENBHBIX
ToKazaTesell TTO3BOJIUT yCOBEPIIEHCTBOBATD CYIIE-
CTBYIOIITHE TTPOTIECCHI TyTEM BCECTOPOHHEN AMATHO-
CTUKU WX COCTaBJAIONINX, & TaKXe HArJasmaHO OT-
CJICKUBATH MPOUCXOJISIINE UBMEHEHUSI.

[Tporieccst CMK B MUTXT um. M. B. Jlomo-
HOCOBa Pa3BUBAIOTCS, TI0ITOMY CJIE/LyeT TePUO/Iu-
YECKH TTPOBOJIUTH MPOBEPKU MOJTYUYEHHBIX AHHBIX
(HarpuMmep, ay/IuT), OllEHUBATH U3MEHEHUE MTOKAa3a-
Tesiell, TPOBOAUTH aHKETUPOBAHWE U WHTEPBBHIOU-
poBaHue 3aNHTEPECOBAHHBIX CTOPOH, OCYIIECTBJISITh
CTATUCTUIECKUI aHAJIN3 TIPOIECCOB, BBITIOJIHSITD X
rpaduyeckoe onucanue (IIpu MOMOIIU [UArPaMM B
crangapre IDEFO0, 610k-cxem), onieHuBaTh ahex-
THUBHOCTD MOJIYUYEHHBIX PE3YJIbTATOB U BO3MOKHOCTD
WX BIAUSHUS HA PA3BUTHUE MIPOIECCOB.

AynuT npoiieccoB, Kak COCTaBJISIONIAs CUCTe-
Mbl MOHUTOPUHIA TPOIECCOB, MO3BOJISIET COOPATh
JIaHHbIe [JIsT 000CHOBAHHOTO PEIIeHust 00 yJIydIie-
HUW TIPOIIECCOB U CUCTEMBI B T1€JIOM, TIPOBECTU (-
(bexTUBHBINT aHANIN3 BAUSHUS TOJOKUTEJbHBIX U
OTPUIATETBHBIX (PAKTOPOB, MEPCIIEKTUBHBIX HATIPAB-
JIEHUT, 4TO SABJAETCS HeoOXOANMBIM ATATlOM CTpa-
Termdeckoro miaanuposanusd pazsutusd CMK Bysa.

[na mpoBenenus ayauta mpoileccoB CMK
B MUTXT wucmomb3yoTcss 4eK-JuCTbl (OMPOCHBIE
sactbl). CozepskaHne YeK-JIiCTa MO3BOJISIET YOeIUTh-
Cs1, UYTO BCE BasKHbIE BOIIPOCHI 33/IaHbl, CBUJIETEIHCTBA
usydennl. [Iprmepsl Borpocos:

— Kax BbI o1ieH1nBaeTe mpoiiecc?

— Kaxk BbI o1leHUBaeTe cBoe yuactue B Tipoiiecce?

— Kak BezeTcst onncanue mpoiecca?

— KakoBsr, Ha Bamt B3I, OCHOBHBIE TPY/IHO-
cTH ¥ IPOGJIEMbl B Pa3BUTUU ¥ OIleHKe Ipoliecca?

— Kaxkwme cyimecTByioT BHEITHNE YTPO3BI IS
BBITIOJIHEHUS TIpotiecca?

— Kakue cy1iecTByoT BHYTPEHHIE YTPO3BI IS
BBITIOJIHEHU TIpotiecca?

OnvH 13 BaKHBIX MOMEHTOB IpH paspaboTKe
cucteMbl MOHUTOpUHTA TIpoiteccoB CMK — opuen-
Talys Ha HOTPeOUTeIei: BbIABACHIE UX OKUIAHNIL
1 TpebOBaHUI U OIIEHKA CTENEeHU COOTBETCTBUST yC-
TaHOBJIEHHBIM TPEOOBAaHUSIM. AKTYaJIbHOCTD MCCJIe-
JIOBAaHUST yIOBJIETBOPEHHOCTH MTOTpebuTe el obpa-
30BaTEIBHBIX YCJAYT 3aKIIOYAETCS B TOM, UTO MOJY-
YeHHbIE Pe3YJIbTAThI TTO3BOJISTIOT UArHOCTUPOBATD
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MoHUTOpPUHT TIPOIECCOB CHCTEMbBI MeHe :KkMeHTa kayectBa B MUTXT

No ITpomecc HawumenoBanue Ilepuonany- Dopma OTBeTCTBEHHBIN Cnocob [Ipu-

n/m oKasaTeJsst HOCTH cOopa cbopa 3a cOOp U XpaHeHue 00paboTKU  MeyaHue)
JIAHHBIX JTAHHBIX JIAHHBIX JIAHHBIX

n Ilpomecc 1. Bemmoraenne Exeromno  Otuer pykoBo-  PykoBomuresns Ananmua oTuera

4. KonnuecTBO
000PYIOBaHHBIX
yueOHbIX 1 JabopaTop-
HBIX ITOMEIIEeHUI

yTIpaBJe- 3a5IBOK HA PEMOHT JUTEJIST TIPoLlec-  TIpolecca « Y- 110 PEMOHTY
HUS Y4e6HO-TTab0PATOPHBIX ca B COOTBET- paBiieHue 06pa3o- MOMEIeHWH 1
obpasoBa-  MOMEIIEeHMI cteuu ¢ CTO BaTeJIbHON CMETBI PacXo-
TeJIbHON 6.3/6.4—2010 cpenoiy — JI0B
cpenoit 2. KonmgecTBo (mpuoskeHne 3aMeCTUTETh
MPUOGPETEHHOTO I'); peayibraThl  HayaJIbHUKA Ananus oTuera
COBPEMEHHOTO y4eOHO- BHYTPEHHETO y4eOHOTO ympaB- IO IEPeocHa-
ro 060pPYAOBAHMS ayauTa JICHUST IIEHUIO 1
npuoOpeTeHnIo
3. KosmuectBo 060pyI0BaHusI,
Y4eOHBIX TIOMEIICHUT, cMeTa pacxo-
000PyIOBAHHBIX JI0B
MYJIbTIMEINATPOEKTO-
pamu

mportecchl 1 aPheKTUBHO yNnpasaATh uMu. [loaro-
MY aHAJIU3 YIOBJIETBOPEHHOCTHU TOTpebuTesieit ObLt
BbIJIEJIEH B KAaueCTBE CAMOCTOSITEJIbHOM T0JICUCTe-
MBI CUCTEMbI MOHUTOPUHTA MIPOIIECCOB.

C 1esbio mosydeHusi «0OpaTHON CBI3U»
B MUTXT exeroaHo ocyiecTsisercs c6op u 06-
paboTka nHMOPMAIMN TIOCPEICTBOM ITPOBEIEHMS aH-
KeTMPOBAaHMS KaK BHYTPEHHUX, TaK U BHEITHUX T10-
TpebuTesieil, pe3yabTaThl MPOBOAUMBIX OINPOCOB
(burcupyiorcs B oTueTax.

W3 geThIpex cOCTABIAIONIUX CUCTEMBI MOHUTO-
pHHTa HEOOXOIMMO BBIJIEJUTh CAMOOIIEHKY BY3a, TaK
KaK OHA TI03BOJIIET KOMILIEKCHO OIIEHUTH BCE BUIBI
JESATEIbHOCTH 00Pa30BaTEIbHOTO YUPEKICHNUSL.

B ocuoBy camoonenku MUTXT mnosoxena
MOJIeJIb COBEPIIIEHCTBOBAHUS JIESITEIbHOCTH By3a [2].
B kauecTBe aKCIIepTOB BBICTYTIAIOT JIBE TPYIIIILI PEC-
MOH/IEHTOB: BBICIIIEE PYKOBOJCTBO (PEKTOpPAT U Jie-
KaHbl) W TpenofaBatenu. /ljsg rpymnm pecroH/ieH-
TOB CTPOSITCS JIETIECTKOBBIE IWATPAMMBbI, JaHHbIE
KOTOPBIX [TOKa3bIBAIOT OCHOBHOI BEKTOP HEOOXOAMU-
MBIX YJIYYIIEHWI B A€ATEJIbHOCTH yueOHOTO 3aBe-
JIeHS.

3HaUeHUs «YPOBHEN COBEPIIEHCTBA» KPUTEPHU-
€B PACCYUTHIBAIOTCS C YIETOM BECOBBIX KOa(huiru-
€HTOB TIOJIKPUTEPUEB U COCTABJISIIONIUX MOJIEJIH CO-
BEPIIEHCTBOBaHUS JiesitesibHOCTH. 1o cpeHuM 3Ha-
YEHUSM <yPOBHEI COBEPIIEHCTBA» KPUTEPUEB U UX
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BeCOBBIX KO DUIIUEHTOB (COOTHOIIEHNE KOTOPHIX
NPUHATO HA OCHOBe Mojenu «BHyTpuBy30BCcKHIe
cucTeMBbI 00OecIieuennsl KayecTBa MOATOTOBKHU CIIe-
[[UAJIUCTOB» ) PACCUUTHIBAIOTCS 000OIEHHbIE KPU-
tepun «BoamoxkHocTHy n «Pesymnbrarsi». C yue-
TOM 0000OUIEHHBIX KpuTepues <«BosMmokHoCTH» 1
«Pe3ymbTaThl> ONpesenseTcs BeTUINHA NHTErPaIb-
HOTO ITOKa3aTeJsI COBEPIIEHCTBA CUCTEMbI MEHE K-
MeHTa KagectBa MUTXT.

Boiio BbIsIBJICHO yBesnueHne 3HadeHuit 0006~
MEHHBIX TToKa3aTenell « BoamoskaocTn» u «Pe3yb-
TaThl» 32 OTYETHBIE TIEPUOBI U, CJIEIOBATEIHHO, ITO-
BBIIIIEHUE 3HAYEHNST KOMIIJIEKCHOTO TTOKa3aTeJIsl.

Hannbie 3a 2007—2011 rr. nokasaiu, 4To CUC-
TeMa MeHe/kKMeHTa KadectBa B MUTXT crana 60-
Jiee JIEVCTBEHHOW, HU3KOE 3HAUYEHUE <«YPOBHS CO-
BEPIIEHCTBAa» OTMEYEHO Y KPUTEPUS «Y TOBJIETBO-
PEHHOCTH TIEPCOHANa», BBICOKOE 3HAYeHe — Y KpH-
TepueB «JIuaupyiomias pojb pykoBoacTBay u «Ilo-
JUTUKA W CTPATETHS.

[Tonyyennsie MOJTOXUTETbHBIE PE3YIbTATHI
MOKHO O0DBSCHUTD TeM, 4TO PyKoBoacTBO MUTXT
OPraHU30BaJIO IMUPOKOE OOCYIKACHUE MUCCUU, OC-
HOBHBIX LIEHHOCTEM, IIOJIMTUKY, OCHOBHbIX 1l€JIell 1
3aja4 B 00J1aCTU KauecTBa, KOTOPbIE KACAIOTCS BCEX
ACIIEKTOB U IMPOIECCOB 00pa3oBaTeJbHON W Hayd-
HOil pesTenbHocTu. Takke HeoOXOAMMO 0OPAaTUTDH
BHUMaHMe Ha TO, 4TO Hanbosee KBaan@UIMpoBaH-
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HbIE MpernogaBaTe/n aannu 0ojiee BBICOKYIO OIEHKY
kpurepuio «I[lonuruka u crparerusi», Hexeau py-
KOBOJICTBO (pEKTOpAT W eKaHbl). JTO O3HAYAET,
YTO PYKOBOJCTBO YHUBEPCHUTETA JEHCTBUTEIbHO
MIPUIEPKUBAETCST IEKJIAPUPYEMOI TIOMUTUKK 1 00€ec-
MeYNBAET YCJAOBUS JIJISI €€ Pean3alii, YTO BBICOKO
nenurcs corpyaankamu MUTXT.

Hwuskoe 3nauenue kputepus «Y 10BJIE€TBOPEH-
HOCTB TTepcoHasa» TakKe MOATBEPIKIAeT aHKETUPO-
BaHUe TIpernoiaBaTesieil 1 COTPYAHUKOB YHUBEPCH-
TeTa. PecrioHIeHTOB He ycTpanBaer B cBoeil pabore
B ITEPBYIO O4Yepeib HUBKUN yPOBEHb 3apabOTHOI
IJIaThl, TJIOXasi pecypcHasi W TexXHudyecKass Oasa,
Ioxoe conuaabHoe obecriederre. CaMbIMU aKTy-
JIbHBIMU NTPUYMHAMHU YBOJIbHEHUS TIPETo/laBaTe el
CTaJ HU3Kas OIJlaTa TPy/a, HU3KUI YPOBEHb Ma-
TePUATbHO-TEXHUYECKOTO 00ecIieueH s By3a, CHU-
JKEHUE TPeCTUKA MPETo/IaBaTeIbCKOTO TPY/Ia.

Bee nostyueHHbie pe3ysibTaThl ObLIH JI0BEIEHbI
710 CBeJIeHNs PYKOBOJICTBA C IEJbIO0 MTPUHATHS CO-
OTBETCTBYIOIINUX KOPPEKTUPYIOIINX JE€HCTBUI.

Takum 06pasom, onbIT MOCKOBCKOTO rocyaap-
CTBEHHOTO YHUBEPCUTETA TOHKUX XUMUYECKUX TeX-
nojoruii um. M. B. JloMoHOCOBa II0Ka3bIBAET, YTO
BHEJI[PEHUE MPEJJIOKEHHON CUCTEMbI MOHUTOPUHTA
nporteccoB CMK mosBosisier onepaTiBHO U 0O0CHO-
BAHHO U3MEPSITH MOKA3aTE]IN KAYecTBa IIPOIECCOB.
C 1oMOIIbIo AHHOUM CHUCTEMBI CTAJIO0 BO3MOKHBIM

MIpoBejieHNe BCECTOPOHHETO aHAJIN3a U BBISIBJICHNE
NIPUYUH HecoBepleHcTBa 1poieccoB CMK.
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