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Quality management through the analysis of the best practices and development
of improvement models

The article gives base for vitality of development of mechanisms aimed at the quality improvement of research
and innovation potential of a higher education institution. Offered a method for research and innovation potential
quality management, the model of the activity management improvement and techniques for calculation of the

model indicators value.
ﬂ pobireMa (hopMHUPOBaHUS HAYYHO-UHHOBAIIH-
OHHOTO TTOTEHITHAJIA B TIOCIEAHUE TOJIBI ITPH-
o0peira 0coOyI0 aKTyaJIbHOCTh, ITIOCKOJIBKY B Ha-
VYHBIX OpTaHU3AlUAX, B TOM YHCIIe U By3aXx, IIPO-
HUCXOJUJI0 BBIMBIBAHUE PE3yJIbTATOB (hyHIaMEH-
TaJbHBIX U TTIOMCKOBBIX MUCCIETOBAHUM, ITOTyUEH-
HBIX B IIPEIICCTBYIOIIUE TOIbI C YCTONYUBBIM (PU-
HaHCUpOBaHUEM (QyHIaAMEHTAIbHOW HAYKH.
B naneHetimem n3-3a HeTOCTATOYHOTO (PMHAHCHUPO-
BaHMS B HAYUHBIX OPraHU3AIUSX OBLIO HAPYIIIEHO
BOCITPOU3BOICTBO PE3yJIbTATOB (DYHIAMEHTATBHBIX
HCCIIEeIOBAHUHI M, KaK CJIE/ICTBUE, HAYAl yTpadyu-
BAThCS] HAKOTUICHHBIN MHTEIJIEKTY JIbHBIN MTOTEH-
muaji. Hayunwie pe3yibTaThl, He JOBEICHHBIE 10
KaKUM-TTMOO IPUUMHAM 10 KOHEYHOT'O BOCTpebo-
BAHHOTO PHIHKOM MPOAYKTa, CO BPEMEHEM yTpa-
THIJTH CBOTO 3HAUMMOCTH U MOPATbHO YCTapEITH.

OnHOM 13 MPUYNH BOSHUKHOBEHUS TAKOU CH-
Tyalu SBISIETCS TOT (AKT, YTO B OPTaHU3AIMSIX
HEIOCTATOYHO YIEISII0Ch BHUMAaHUS YITPABICHUIO
HAayYHOM JESITEIbHOCTHIO ¥ PA3BUTHIO HHHOBAIIH-
OHHBIX IIPOIIECCOB, CO3AHMIO U COBEPIIIEHCTBOBA-
HHIO CHCTEM MeHekMeHTa kadecTBa (CMK), oGec-
MEYMBAIOIINX MTOBBIIIIEHUE PE3YIbTATUBHOCTHU UC-
CIIEOBAHN.

ITosTOoMy ceroHs BaxXHEHIIEH 3a1aucil SIBIsI-
ercs co3ganmne 3(h(HEeKTUBHBIX MEXaHU3MOB, Ha-
MPABJICHHBIX HA MOBBIIIEHUE KAYEeCTBA HAYUYHO-1H-
HoBaIrmoHHOTO noTeHuana (HNUIT) opranuzamuit
MPpU BHEJIPEHUHM METOJIOB MPOIIECCHOTO YIpaBJe-
HUS JIJ151 COBEPIICHCTBOBAHMUS HAYUYHO-UHHOBAIIH-
onnon nesrenvHocTu (HU/). Hayuno-unnosayu-
OHHasl desimenbHOCMb HANOOJIee XapaKkTepHa s
TEXHUYECKUX BYy30B M HAYUYHBIX OPraHU3AIINHI, OHA
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HAITpaBJIEHA HA MOJyYEHUE U TPUMEHEHNE HOBBIX
3HAHWH JJI PEIIEHNUS TEXHOJIOTHYECKUX, HH)XKEHEP-
HBIX ¥ UHBIX MPOOJIeM, Ha OCYIIIECTBIICHUE ITOCTAB-
JIEHHOM MHHOBAIIMOHHOW LIEN, THHOBAIIMOHHOT'O
MMPOEKTA NI MHHOBAIITMOHHOU TporpaMmel. B Tep-
mune HUJI nmomuepkuBaeTcs nNpeeMCcTBEHHOCTD
TPaJUIIMOHHOTO HAYYHO-TEXHUYECKOTO U HOBOTO
WHHOBAIIMOHHOTO NOoAX010B. PaccMaTpuBas kaue-
CMBO HAYYHO-UHHOBAYUOHHO20 NnomeHyuanld, 0y-
JIEM TOBOPUTB O CHIEeNeHU COOmMEemcmeusi CO80Kyn-
HOCIMU NPUCYYUX eMY XAPAKMEPUCTIUK MPeDOosaHU-
AM 20MOBHOCMU OP2AHU3AYUU 6BINOIHIMb 3A0AYU,
HANpaeieHHvlie Hd NONAYYeHUe U NPUMEHEHUEe HO-
BbIX 3HAHUL, CAYAHCAUWUX 00eCnedenuio noCmagieH-
HOU uHHosayuonrot yeau [1].

Amnanus ynpasnenuss HU/I B By3zax PO noka-
3BIBAET, UTO OCHOBHBIE CIIO)KHOCTH JJISI TPOBEJIE-
HUSI MEPOTIPUSITUN IO COBEPILIECHCTBOBAHUIO YIIPAB-
JIEHUSI CBSI3aHBI C OTCYTCTBUEM y MEHEIKEPOB 3-
(heKTUBHBIX METOJIUK, TO3BOJISIFOIINX UM OIICHUTH
HCXOJIHBI YPOBEHb YIIPABIECHUS B CPABHEHUM C
WIYy4IIUMH TPAKTUKAMW», C OJTHON CTOPOHBI, U
paspabotats nporpammsl pazsutust HU /I npu co-
OTBETCTBYIOIIEM PECYypPCHOM obecliedeHuu, ¢ Apy-
rOY CTOPOHBI.

s noseiienusa kauecrsa HUIIT opranusa-
MM Ha OCHOBE TEXHOJIOTUI COBEPIIIEHCTBOBAHUS
JESATETbHOCTH MOXKET OBITh MPEJIOKEHA OIpe/ie-
JIEHHASI COBOKYITHOCTb TPUEMOB, UITA METO/T yIIPAB-
nenusa xkadectsoM HUII, mpenacraBneHHbIN Ha
puc. 1.

ODTOT METO/I CBA3AH C OIIEHKOH MCXOIHOTO CO-
CTOSIHUS COBepIeHCcTBa yrpasnenus HUJL B 00-
JIACTH MEHEKMEHTa KauecTBa, pa3paboTKoi HO-
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Puc. 1. MeTog ynpaBneHus kayectsom HUI

BBIX IIeJICH ¥ TPOBE/ICHUEM PECTPYKTYPHU3ALIMH I
PEMHKUHUPUHTA MPOLIeccOB [2] At mepexo/ia Ha
0oJ1ee BBICOKMI «yPOBEHb COBEPILIEHCTBAY YIPAaB-
nennst HUJI B opranmzanuu. B ocHoBe meTo1a j1e-
JKAT MOJIETIb COBEPIICHCTBOBAHUS YIIPABICHUS
HU/ B By3e («Mojienb coBepiieHCTBa ). [1pu aTom
ITOJT MOO€bI0 COBepuieHcnea 0yIeM TOHUMATh OIT-
PEAeNIeHHYI0 COBOKYITHOCTh KPUTEPHUEB U COCTAB-
JISIIOIINX, XapaKTePU3YIOIIMX OCHOBHBIE KOMIIO-
HeHTel HY /I opranuzanuu ¢ mo3uiuii MeHe1)KMeH-
Ta Ka4ecTBa, a TAK)Ke ONHCAHME YPOBHEH COBEP-
IIEHCTBA BCEX COCTABJISIIOLINX, KOTOPBIE B COBOKYII-

HOCTH OTIPEIEIISIOT BCE MPOIECChI OPTaHU3AIINH,
HaIpaBIICHHBIE Ha JIOCTHKCHIE TPEOYEMBIX Pe3yiTb-
TATOB MO KavecTBy [3].

JI1s1 OIIEHKH MCXOTHOTO COCTOSIHUSI YITpaBIIe-
HUS TIPeJIaraeTcs UCIOJIb30BaTh METOUKY CaMO-
ouenkn yrnpasiaenus HU/I [3] B cooTBeTcTBUM C
pa3pabaTbiBaeMON «MOJEIBIO COBEPIICHCTBAY,
KOTOpAasi TO3BOJIUT OTIPEACTTNTh OCHOBHBIE HAITPAB-
JICHHSI COBEPIIICHCTBOBAHMS CUCTEMBI YIIPaBJICHUS
HW/I.

151 COBEPIIIEHCTBOBAHMS CUCTEMBI YITPaBIIC-
HHUS U pa3pabOTKW HOBBIX IIEJIEH MO pa3BUTHIO
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HW /I npenmaraercss UCIIOIb30BATh METOAUKY HA
0a3e merogonoruu Balanced Score Card (BSC —
crcTeMbI cOataHCHpOBaHHBIX Toka3aterneii, CCII)
B IPUOPUTETHBIX HammpasiieHUusx pazsutuss HUJL
opranusamuu [4].

ITpennaraembliii METO/ yITpaBICHHS KAUECTBOM
HMUII B3anmocss3as co cragmaprom 'OCT P UCO
9001-2001 [5], coneprkaimmM MUHIMaJIbHbIC TPeOO-
Banus k CMK opranuzamnuu. B ganpHelinem 3a-
Jlaya OpraHu3alluy 3aKII0YaeTCs B MOCTOSHHOM
coBepuieHcTBoBaHMM HI /I Ha 0OCHOBE UCIIOIB30-
BaHUS MPEIJIOKEHHBIX TEXHOJIOTUN U CTaHIApTa
I'OCT P CO 90042001 [6].

KitoueBbIM 351eMEHTOM MPEICTABIEHHOTO HA
puc. 1 MmeToza sIBIsIeTCS «MOJIETh COBEPIIIEHCTBAY,
KOTOpast JOJDKHA COJIEP’KATh OCHOBHBIE KPUTEPUH
OIIEHKHU UCXOJHOTO COCTOSIHUSI CUCTEMBI YIIPABIIC-
HUS ¥ KBAIMMETPUYECKHE IITKATBI IO BCEM COCTAB-
JISTFOIITUM MOJIEITH JJIs1 OTIMCAHUS KYPOBHEU coBep-
meHcTBa» ynpasienuss HY /I B obmactu kayecTsa.
Kpurepuu «mopaenu coBepiieHCTBa» GOPMUPYIOT-
Cs1 UICXO/ISl U3 OCHOBHBIX 3JIEMEHTOB MOJIEIIU ITPO-
necca HUJL (puc. 2) 1 mO3BOJISIIOT OCYIIECTBUTH
OIIEHKY 9TUX 2JIEMEHTOB, BIUSIIOIIUX HA KITFOUEBbIC
pe3yIbTATHI AesTeTbHOCTH oprann3anuu. K rakum
3JIEeMEHTAM OTHOCSTCA: KaJPOBBIA MOTEHIUAT,
BKJIFOYAIONIUN B ce0s1 PYKOBOJICTBO M MEPCOHAIT
opranuzanuu; THGOpMalMOHHbIE, (PUHAHCOBBIE,

A

MaTepHuabHbIE PECYPChI; HOPMATUBHOE 0Oecteye-
nue HUJI.

B HacTosimei craTbe paccCMOTPUM MPUHIIHUITBI
(bopMHUPOBAHUS «MOJIEITN COBEPIICHCTBA» U METO-
JIMKY pacueTa 3HaUeHU ypOBHEH COBEPIIIEHCTBA 1O
Kaxaomy u3 kputepues. Kpurepuu pazpadbateisa-
€MOI MOJIEJIM TApPMOHUZUPOBAHBI C KPUTEPUSIMU
rpynmbl «Bo3aMOXHOCTH» €BPOINEHCKON MOAETHN
«CoBepIIeHCTBO B OM3HECE», YTO BAXKHO C TOUKHU
3peHHs BHEJIPEHUS €IMHBIX OOIIEeeBPONEHCKIX
MPUHITUTIOB, KOTOPBIE UCITONBb3YIOTCS JJIs1 OLIEHKU
CHCTEM YIPABJIEHHUS, TOCTPOESHHBIX B COOTBETCTBUU
¢ Teopuel kauyecTBa. Bce kputepun pa3oUTHI Ha
MOJIKPUTEPUU U UX COCTABJISIONINE, IEPEYEHD KO-
TOPBIX popMuUpyeTcs Ha O6a3e aHATU3a OCHOBHBIX
3a/1a4, CTOSIIIINX MePeJl HAYYHBIMU OPraHU3ALSIMU,
yHuBepcutreramu PD B rutaHe coBepIIEHCTBOBAHUS
cuctem ynpasienuss HU [ Ha mpuHUIMIax MeHeI K-
MeHTa kadecTBa. Kputepun «mopenu coBeplieH-
CTBa» MPEACTABIICHBI HA PUC. 3 U ITOJTHOCTHIO COTJIA-
coBansl ¢ Mojienbio EFQM. KitroueBoe BHUMAaHHE B
MOJIETTH TIpe/IaraeTcs yIeUTh KPUTEPHSIM TPYIIIIbI
«B03MOXHOCTH», TAK KAK UMEHHO 3TH KPUTEPHUH B
MIEPBYIO OUEPe/Ib OMPENEISIOT TOTOBHOCTh OPTaHU-
3aIlUW BBIMOJIHSTH 3a/1au, HAIIPABIIEHHbIE HA TIO-
JyuyeHue U TPUMEHEHNE HOBBIX 3HAHUH.

Kpurtepuu Mmoenu mo3BoIsitoT OLIEHUTD JIU/ U~
PYIOIIYIO POJIb PYKOBOJICTBA B 00JIACTH KA4eCTBA,

Bo3moxxHocTtu passutua CMK

2
Monutuka

n cTparerund

1
Ingnpytowas 3
ponb MeHeoKMeHT

pyKkoBoaCTBa nepcoHana

4

Pecypchbl
W napTHepbI

5
MeHemXMeHT Pesynbtathbl
npoLLeccoB AeATENbHOCTH

opraHusauum

Puc. 3. Kputepum «mogenu cosepLieHcTBa»
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LIeJIM U CTpaTeruyecKye TMIaHbl OPTaHU3alUM B
00JIacTH HAy4YHBIX MCCIIEOBAHUMN, yIpaBICHUE
MePCOHAIOM, TJIAHUPOBAHUE OTHOUIEHUH C BHe-
ITHUMH TIapTHEPAMH, YIIPABJICHUE PecypcaMi, a
Taxxe npoueccamu HUJI.

«Mopenb COBEpIIIEHCTBAY», B IEPBYIO OUEPE/b,
MpeHa3HavYeHa /I CTUMYJIMPOBAHMS OpraHu3a-
LI K TPUMEHEHHIO MPUHIIMIIOB BCEOOIIEr0 MEHE/I-
kMmeHTa kadecTBa (TQM) B MOUCKY ITOCTOSTHHOTO
YIIy4IIIeHUs] IeSITEIbHOCTH.

Pesynbsratet HU/L opranuszanuu paccMaTpu-
BAIOTCS Uepe3 MPU3MY COBEPIICHCTBA KPUTEPUEB,
OTPEIEeISIIONMMNX BO3MOXKHOCTA OpPraHU3aIuu, 1
HCIIOJNBb3YIOTCS MMPY MPUHSATUH PellieHnit o0 yiyd-
meHuu npoueccoB ympapiaenus HUJ. Taxum 00-
pa3oM, B KQXKJIOM KPUTEPUU MOJEIIN PEain3yeTcs
mki O. demmnra (Plan-Do—Check—Act), T. €. mpo-
1I€CC MIOCTOSIHHOTO coBepilieHCTBOBaHUS. CTPYKTY-
pa MaTeMaTUUECKON MOIeN pacueTa ypoBHEH co-
BEPIIEHCTBA /IS IEPBBIX YEThIPEX KPUTEPHUEB MO-
JleJTu TpUBE/IeHA Ha puc. 4.

AHaJOru4Ha CTPYKTypa MSITOTO KPUTEPUS
Mojienu « MeHeIKMEHT MPOIIECCOBY, 32 UCKITIOYe-
HHUEM TOTO, YTO BCE MOAKPUTEPHUU ISITOTO KPUTE-
pusi paszieneHbl Ha TPU TPYIIIBl (OCHOBHBIE TPO-
11€CChI, BCIOMOTATEIbHBIE TTPOLIECCHI M TTPOIIECCHI
CMK).

ITpu ncnionb3oBaHnK MoAENHU (pUC. 4) KaKAbII
noxkputepuii P, (rme 1=14 — HOMEp Kpurte-
pusa, j=1LK , k — KOIMYECTBO MOIKPUTEPHEB
1-TO KpUTEPHSI, K —Ppa3IuaHoO 7151 KaXkKI0T0 U3 KPH-

TEpUEB) OIIEHUBAETCSI C TOUKU 3PEHUSI ET0 COBEP-
IEHCTBA (Pa3BUTHS) TIO «YPOBHSIM COBEPIIICHCTBAY
WUJIM CTAIUSIM PA3BUTHUS Xij. Taxux ypoBHel BbIje-
JIEHO TSITh. DTH TATh «YPOBHEH COBEPIIIEHCTBA»
YKa3bIBAIOT HAIIPABJIEHUE POCTA UJTHU, IPYTUMHU CIIO-
BaMU, HAaITpaBJIEHHUE COBEPIIIEHCTBOBAHMUSI, TPUIEM
OpraHM3aIus MPOXOJIUT BCE MSATh yPOBHEH 1O TMO-
PSIKY, OJIMH 3a IPYTUM, HAUUHAS C IEPBOTO U 3a-
KaH4YMBAas [TOCIIEIHUM HANBBICIITUM YPOBHEM COBEP-
meHcTBa. OlleHKa «ypOBHEH COBEPIIIEHCTBAY TPO-
M3BOJUTCS B COOTBETCTBUU C KBAJTUMETPUUECKUMU
mIKajgaMu, pa3paO0TaHHBIMU HA TIPUHIIMIIAX OCH-
YMapKHUHTA, T. €. CDABHEHUSI C «JTyUIIUMH MTPAKTH-
kamm» B ooimactu HUJI. [1ns onpeaeneHus 3Haue-
HUM «YyPOBHEHW COBEPIIEHCTBAY» KPUTEPUEB MOJIe-
m )
Y, i=14,% =) X;

j=1
HEOOXOIMMO OTIPE/ICNICHIE BECOB (), BCEX MOKPH-
TepueB Mojenu. BecoBbie KO UIIMEHTHI TOIKPH-
TEPUEB BHYTPH KAXKIOTO U3 KPUTEPUEB MOTYT OBITH
160 MOJI0KEHBI PABHBIMU, TUOO pacCUYUTAHBI HA
OCHOBE IKCIIEPTHBIX OLIEHOK C UCIIOJIb30BAHUEM Me-
ToAa aHanuTuueckux uepapxuii [7]. [Ipumep xBa-
JIMMETPUIECKOM IITKAJIBI TIO OJTHOMY U3 TTOJKPUTE-
pueB KpuTepusi S puBeIeH B Ta0II.

Ha puc. 5 npeacrapiiena 06001eHHAs KapTa
npoueccoB HM/I. Ha Hell OTAenbHO BbIIECIIEHBI 1
ykazansl ipotieccbl CMK, ocHOBHBIE 1 BcrtoMoOra-
TelbHbIE Mpoliecchl (Bcero 17 mpoueccon) [3], ko-

YpoBeHb CoBepLUEHCTBA
X1

YpoBeHb coBepLUeHCTBa
Xiz Yi

Mopokputepun
A ‘;,1 P KBanumeTpuyeckas
— ‘ — WKana
Y Mopokputepun
KpI/IT_epVIVI A ’;2 P KBanumeTpuyeckas
I —
i LwKana
Moakputepuit
A pP‘k P KeanumeTpuyeckas
l
LKana

YpoBeHb coBeplieHCTBa
Xik

Brok onpepeneHns BecoBbIx
Ko puLmeHToB

Puc. 4. CTpykTypa MateMaTmMyeckon MOAENM pacyeTa 3Ha4YeHUN ypoBHEN COBEPLLEHCTBA ANA NEPBbIX
YeTbIpeX KPUTEPMEB MOAENM
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IIpumep kBaIMMeTPHUECKOIT IIKAJIBI YPOBHElH COBEPIIEHCTBA»

5.2.0
5.2. 1.

Ne
YPOBHs

KpnTeplm, NOJAKPUTEPUH U COCTABJIAOIIHE MOJAE/TH

CHOBHBIE paboune mporeccst HU
CrpaTternyeckoe MIaHUPOBAHUE U MAPKETHHT

Ornucanne ypoBHEH COBEPIICHCTBA COCTABIISIONINX MOACTH

Crparerndeckoe mnannposanue HU /I paccuntano Ha KpaTKOCPOYHBIH nepuo (roa u Menee). Crieru-
JIbHBIX MAPKETUHTOBBIX UCCIIEIOBAHMI HEe TpoBoaAUTCS. TpedoBaHus MOTpeOUTeNeld U IPyrux 3auHTe-
PECOBAHHBIX CTOPOH HE U3Y4AIOTCS U He yUUThIBAIOTCS. CrieninaabHbIX MTOApa3e/IeHuil, 00ecreunBaro-
IIUX CTPATErNYeCKOe TUIAHUPOBAHUE U MAPKETHHT, HET

Crpareruueckoe ianupoBanne HUJI paccuntano Ha CpeaHECpOUHBI mepro (0T OAHOTO rojaa 10
nByx net). PazpabateiBaercst crparernueckuit mian pazsutus HU /L. OcymecTBiasieTcst snn30114ecKoe
H3y4YEeHME U y4eT TPeOOBaHUI OTAEIbHBIX IPYIII IOTPeOUTENEH U IPYTUX 3aMHTEPECOBAHHBIX CTOPOH K
NIPeAOCTaBIIIEMbIM HAay4YHO-HCCIeN0BaTeIbCKUM yeayraM. Co3maHsl cienuaibHble MOAPa3IeIeHHUs,
o0ecreynBaronie CTpATernyeckoe MIaHUPOBAHUE 1 MAPKETUHI (OTIEN INIAHUPOBAHUS U OpraHu3a-
U HAYYHBIX HCCHC,Z[OBaHHﬁ, OTACI MHHOBAITMOHHBIX TEXHOJIOTUH U MapKETUHra, I/IH(I)OpMaL[I/IOHHO-
PEKJIIaMHO-BBICTABOYHBIN OT/eN). Hauatel paboThl 10 HOPMUPOBAHUIO CUCTEMbI MAPKETUHIOBBIX HC-
CIIETOBAHMI PBIHKA HAyYHO-UCCIEI0BATEIIBCKUX YCIIYT

Paszpaboran crparernueckuii ian passutus HUJ. Ctpareruueckoe mianuposanue HU/I paccuura-
HO Ha 10JIrOCPOYHBIN nepuo (Tpu u 6osee roga). B crpaternueckom nnane passutusg HU /L onpenene-
Hbl OCHOBHBIE CTPATETUM U MOACTPATETUM, UX LIETIH, MEPONPUITHS, HEOOXOIUMBIE TSI JOCTUKEHUS
9THUX LieJIel, U CUTHaJIbHbIe Toka3aTenu pazsutus HUJI. @opmupyeTcs ceTh CTpaTernueckux napTHe-
POB QaKyIbTETCKOro 1 KadeapasbHOro ypoBHs 110 BbinojaHeHno HVP u MHHOBALIMOHHBIX TPOEKTOB.
Buenpsiercs: cucteMa MapKeTHHIOBBIX MCCIEIOBAHUIN PhIHKA HAYyUYHO-MCCIEOBATEIbCKUX YCIYT, pea-
nn3anus KOTOPOil BO3JIOKEHA Ha clieluaabHoe noapasaeneHue. [IpoBoauTess MapKeTHHT Hay4YHO-HC-
CJIEIOBATEIbCKUX YCIYT HA BHYTPEHHEM PBIHKE

CrpaTern4eckuii IiaH cOpoBOXKAAETCSI MOHUTOPUHIOM ero BeinosnHeHus. [1o pesynbratam uccieno-
BaHMI BHOCSITCSI M3MEHEHHS B IIepeueHb Hay4yHO-uccienoBaTenbekux yciuyr. ChopmupoBaHa U QyHK-
LIMOHHUPYET CETh CTPATErMUECKUX MTAPTHEPOB PaKyIbTETCKOro U KadeIpaabHOro yPOBHS 110 BBIIIOJIHE-
Huio HUP u nHHOBAaIIMOHHBIX NMPOEKTOB. BHeApeHa cucTreMa MapKEeTUHIOBBIX MCCIEOBAHMM PhIHKA
Hay4HO-UCCIIEJ0BATEIbCKUX YCIIYT, KOTOpas peajln3yercs clieliualIbHbIM NogpasaenenueM. IIposoaut-
Cs1 MApKETUHT HAyYHO-MCCIIEOBATEIbCKUX YCIYT HA BHYTPEHHEM U 3apyOeKHOM PBIHKE. Y UUTHIBAIOT-
csl Bce TpeOOBAHUSI 3aNHTEPECOBAHHBIX CTOPOH

Crparerndeckuii uian passutust HUJ obcyxmaeTcs Ha BceX ypOBHSX YIIPABJICHUS, B €TI0 PEATU3AIUIO
BOBJICYECHO OOJIBIIMHCTBO YJICHOB KOJUIEKTUBA M OH SIBJISIETCSI COCTABHOW YaCThIO €IMHOTO CTPATEru-
YECKOTO IUIaHa pa3BUTHS By3a. [1o pe3yiabTaTam ucciieoBaHuil BHOCITCS U3MEHEHUS B [IEPEYCHb HAYY-
HO-UCCIIEIOBATENbCKUX YCIYT. DYHKIIMOHUPYET CETh CTPATETMYECKUX TAPTHEPOB YHUBEPCUTETCKOTO,
(axynbpTeTckoro u KadenapaabHOro ypoBHeil mo BbinosHeHuio HVP 1 HHHOBAIMOHHBIX MPOCKTOB.
DyHKIUOHUPYET OTIAKEHHAS CUCTEMa MAPKETUHTa PhIHKA HAYYHO-UCCIEA0BATEILCKUX YCIIYT, B paM-
Kax KOTOPOU MPOBOJIUTCS aHAIN3 TEHECHIIUI pa3BUTHS OOIIECTBA, 3apyOEIKHOTO OMbITA U PhIHKA 00-
pa30BaTENbHBIX YCIYT 3apYOekKHBIX CTPAH

IIxana
OIICHKH

1

2

10

TOpPBIE COCTABIISIIOT OCHOBY IISITOr0 Kputepus «Me-
HE/IKMEHT IPOIIECCOBY» «MOJIEIN COBEPILIEHCTBAY.
Oco6oe BHUMaHUE TP aHAIN3E HCXOIHOTO COCTO-
ssarst HUJI 1o/mkHO OBITE yelIeHO COCTAaBIISIONICH
«Boimomanenne HU/I» 1 BipaboTke pekoMeH a1t
1o ucnojp3zoBaHuto cranaapra ISO 10006:2003
«CucremMbl MEHEKMEHTA KauecTBa. PykoBoasiue
YKa3aHUs [10 MEHEI)KMEHTY KaueCTBA IIPOEKTOBY.
OTOT CTaHIAPT TAPMOHU3UPOBAH CO CTAHIAPTAMU
cepuu 'OCT P CO 9000-2001 u siBisieTcs pyko-

BOJICTBOM IO MEHE/[XKMEHTY KauecTBa MPU MTPOEK-
TUPOBAHUH.

IToka3zatenu mepBbIX UETHIPEX KPUTEPHUEB «MO-
JIeJTM COBEPIIEHCTBAY aHAJIOTHUYHBI MOJEIIH, OTTH-
canHoi B [8]. OgHako npu popMHPOBAHUU ITHUX
CPYIII TOJIKpUTEpUEB Oblla yuTeHa crienuduka yi-
pasnenust HU/I B ynuBepcutetax Poccuu.

ITo 3HaueHUsIM ypOBHEN COBEPIICHCTBA KPH-
TEpHUEB MOJIEIIN, KOTOPBIE PACCUMTHIBAIOTCS B CO-
OTBETCTBUU C MATEMATUYECKUMH MOJIEISIMU pac-

53



BeH'-IMapKVIHI' B YHUBEPCUTETCKOM Y [0Q B JTE H I/ 1/ 1

[fH goo0enodu eldex BEHHSMQOQQ G "o1d

1I99299Nhodu alqHqa ualLelONOLDg

9VHBhaLID8Q0 SMHSKBLID8Q0 9MHBhaLID8Q0
SMHBhSLIOS90 90800HEHUD S0XI9hMHXSL 90HHouMewdodHMN 1
eododtrey| -oodaLLrelxAg -OHquendale|y 90HHouMNeenHe1dO
(| Il [

. 1 . ! L

nunesnduLreay namoliqg aoded exgo.Lo1Tol | 8MHBOHhBLD8Q0 BOHHOUEHBTUL-OHLHBL.] |

dH golelquAcad anHadr’oHg dWH 8viHaHLUouag

MocTosiHHOE yny4lleHue,

KOppeKTupyloLme
1 npegynpexaatolime

JHMLandew n snHegsoduHeLu aoxoahniaLtedl)

19999Nn0du a19HE0H2

I o M
_.m o 3 = A_Mm
S © 0 O = < )
- [8) = o
WH.K M% |ew © GGOKMTVM = o 9 X
< > = o shExs I SsI=z8S [ 2= o o
= T o o = SosSZI I I I o =) o)
@ = @ O 5533 3520C2zI3 8 5 e
o 5 =
5 8 g e 22288 S832%%3 0 5 g0
3 I s S x S pgSosS SEe>0k I I © 2 o Q
O © I < EgkszI T s E oo [ o o5
=3 © Q S &0 O T Xk O [ c 2 I
Q o T OoHdm® ceEIX>Goc @ >3 S
E < E O C Qo =2=2 = ©Taga od 3 a3
2 _HF%M Eg s _HMD.ND.NM Q = 3
m o =< © > 2

ed.109he) BLHOWXITOHAW I9Wa.LoUD 19999N0d|]

54



=sssmm B. B. AsapbeBa, C. A. CtenaHoB. AHanu3 nyylwunx npakTUK 1 Moaernun coBepLUeHCTBA

YETOB, CTPOUTCS JIETIECTKOBAS AUArpaMMa, KOTO-
pasi MoKa3bIBAET UCXOJIHOE COCTOSIHUE COBEPIIICH-
ctBa ynpasiaeuus HU/I u nanpaBiaeHus a1 yiayd-
IIEHUS B pa3pese msTu Kputepues: «Jluaupyromas
poinb pykoBojacTBa», «llonutuka u crparerus»,
«MeHemKMeHT TiepcoHala», «Pecypchl 1 mapTHe-
pBD», «K MEHEKMEHT ITPOIECCOBY (pHUC. 6).

Nnaypyowas
porb

10
8

Monntnka
n cTparterms

MeHemKMeHT
npoLieccoB

MeHemKMeHT
nepcoHana

Pecypchl
W napTHepbl

Puc. 6. llenectkoBas gnarpamma ynpaenenna HAL

A

PazpaboranHas «MoJ/ielib COBEPIICHCTBA» U
METOJIUKA CAMOOIIEHKH ObLIIN anpoOUpOBAHBI BO
MHOTHX yHUBepcuTeTax Poccuum u mokasanu goc-
TATOYHO BBICOKYIO 3((HEeKTUBHOCTD.
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